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Edwin Hui

The Good Old Days

Gone were the days when property manager was often mistakenly thought
of as being nothing more than someone providing security and cleaning
services. Gone were also the good old days when a property developer had
a sellout prior to completion of the property and owners did not care too

much about the condition of the property they had purchased.
So where are we now?

The loyal property manager is expected to be a jack-of-all-trades. He is
involved from the conceptual design of the development until its completion,
delivery of premises to the owners and ultimately the on-going management

services rendered to the owners for the many years to come.
His roles and functions are easier said than done.

What about the executive arms of the developer - the project manager and

the marketing manager?

The project manager has to be creative not only in the architectural and
functional design but in other ancillary areas like landscaping and recreational

facilities to make the development a better product than the competitors.

The marketing manager has to be like in the show biz: busy at figuring out
not only the most attractive financial terms possible for the potential purchasers;
but also creating entertainment programs to draw the public to at least view

the show.
So what happens when the show is over and the curtain falls?

From time to time, it is not uncommon to find disgruntled owners making
use of the mass media to vent their discontent about the premises they have
purchased, be it a problem of water leakage, discolored wooden flooring,
defective electrical appliances or it taking forever to fix the defects reported.
Other areas of discontent could also be related to the common area facilities

like the swimming pool being not deep enough or the reverse, the perimeter

wall being too low, a lack of public transportation, criticism on

the functional design, etc.

As we all appreciate that purchasing a residential flat is the biggest
and most important investment in one’s life, owners would therefore
not treat it lightly. They have the absolute right to ask for value

for money. However, where do we draw the line?

Let’s start from the very beginning.

Scene One - Beginning of the Nightmare

When the building is ready for occupation, owners will be informed to take possession of

their premises. This is also scene one of their anguish journey.

Happy are the owners when they receive the keys from the property manager but sad are they

when they open the door and walk into the flat.

What they see and get is not what they saw in the show flats. Obviously, it does not mean
that they would expect to be provided with the same type of furniture and interior decoration
as the show flat. But would it not be fair for them to be given possession of a flat that is
free from defect? In the next day or two, these scrupulous owners are compelled to bring
with them a magnifying glass to examine every single inch and every single component
of the flat lest the developer would disclaim its liability on any defect identified and reported
in future. The result of the meticulous examination would bring about a laundry list of
defect attached with photographs. At times, for ease of identification, "post-it" arrows are
used and there could be hundreds of arrows adhered to any surfaces that take the adhesive
stick of a "post-it" note. Then there goes the list to the property manager to co-ordinate

the rectification.

Scene Two - Idling the Time Away
"How long does it take to complete the rectification?" an owner, Petit Ma asks.

"It will usually take a week or two to finish provided that the parts are readily available."

the property manager replies.

Three days later, Mr. Ma returns to his flat to check the progress of the rectification.
Unfortunately, not a single item of defect has been taken care of. This could not be right
because he is urgently in need to move into the new flat for one reason or another. He
dashes to the management office to summon the property manager for the reason of the
idleness. No sooner comes the sloppy main contractor who swears to god that all defect

will be completed in no time.

Three more days later, Mr. Ma visits the flat again only to find several footprints on the
floor but nothing appears to have been done. Mr. Ma, the miserable owner then charges

to the management office but neither the property manager nor the main contractor could







