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Introduction

The four Asian Tigers, namely, Hong Kong, Singapore,
Taiwan and South Korea, are often mistaken as
economies with similar development strategies. Their
economic development may have taken off around
a similar period but their economic and social
strategies and policies are markedly different, and
housing is a case in point. In the following, the
differences in government intervention in the housing
sectors and housing conditions among the four Tigers
are explored.

Government intervention: divergent models
Among the four Asian Tigers, the government of Singapore intervenes most

heavily in the housing sector. It does not only build and provide housing to

erent

84% of all households, it also provides mortgage loans at below-market
interest rates to all public housing purchasers. Indirectly it further facilitates
affordability by permitting its citizens to withdraw from the compulsory and
high-contribution saving scheme, the Central Provident Fund, for downpayment
and monthly mortgage loan repayment. It also vigorously implements a full
home owning policy, with measures to stimulate home ownership and to
suppress rental demand. Direct provision of housing (46% of households) is
also of a large scale in Hong Kong, but not to the extent of that of Singapore.
It nonetheless has no clear tenure policy except for a five-year period after
1997. The government provides public rental housing to 30%

of the population, constituting the largest public

rental sector among the four Tigers.
Intervention in the private sector is also
minimal, mainly limited to the anti-
speculative measure at times of need.
The long-held restriction on the
loan-to-value ratio has also been
relaxed indirectly through the
insurance schemes. Although

the government owns all land

and is therefore the only
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supplier of new land, the market principle is by and large adopted in land

disposal, through the land application system.

L
1

In contrast to Singapore and Hong Kong, both South Korea and Taiwan have
a much smaller public housing sectors, providing rental and owner-occupied
housing to approximately 8% of all households. The provision of in-cash
subsidies in the form of subsidized housing loans with below-market interest
rates is of a greater scale in Taiwan (approximately 730,555 loans provided
by 2000) than in South Korea. In the former, subsidized mortgage loans are
provided to low income groups (even for the purchase of government housing),
workers, civil servants, servicemen's dependents and indigenous people (Yip
and Chang, 2003). In the latter, subsidized low-interest mortgage loans are
provided by the government's National Housing Fund to selected builders,
and the loans are assumed by home buyers at occupation

(Park, 1998; Son et al, 2003). Nonetheless, in
order to restrict price appreciation due to
the shortage problem, price control

has been exercised in South Korea.

A uniform price control was set
regardless of unit size in 1977; but

in 1985, unit size was factored in.
Subsequently, construction costs

became the major determinant of

price ceiling in 1989 (Kim and Kim, 2000; Son, et al, 2003). Also, until
recently the South Korean government believed that land use and land
supply controls were ways to combat speculation, and therefore the government
had been in tight control of the zoning, development and supply of land in
order to make housing affordable to the average households (Kim and Kim,
2000).

Housing conditions and performance: inevitable variations

Table 1 shows that the four Tigers, except South Korea, had no overall
housing shortage as the supply ratios (i.e. the number of housing units
against the number of households) were above 100%, with Singapore achieving
as high as 116%. The shortage problem used to be acute in South Korea but
it had significantly improved to 96% in 2000 owing to land reforms and the

‘Two million housing project'.

(]
However, the average space standard in Hong Kong was only 42 ’.’
sq m per person, which was the lowest among the four economies,
despite its best performance in GDP per capita. The average
space standard of Singapore (97 sq m) more than doubled that
' of Hong Kong but was lower than that of
Taiwan, which had a sizable rural housing

sector with more spacious accommodation.
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- The home ownership rates were high both in Singapore
and Taiwan, standing at 92% in 2000 and 81% in Taiwan respectively. In
contrast, Hong Kong and South Korea had much lower home ownership

rates, standing at 55% in 2001 and 59% in 1998 respectively.

The public rental sector was correspondingly very small in Singapore and
Taiwan, standing at less than 7% and 3% respectively. However, while the
public rental sector was large (32%) in Hong Kong, that in South Korea was

very small - less than 8%.




Nonetheless, there is a sizeable (30%) jeonse system in South Korea, which

is a form of private rental housing, requiring tenants to make a deposit to
about one-third of the housing price (Yoon, 2003). The price-to-income
ratios in the private housing sector were all very high by international standards,

ranged between 9 to 18.

However, in the sizable public housing sectors in Hong Kong and Singapore,
the ratios dropped to 6 and 3 respectively. The housing conditions do
not seem to have apparent relationship with economic
performance, as measured by the per capita
GDP/GNP. Hong Kong and Singapore had

the highest GDP and the highest housing

supply ratio, but other indicators do not

follow a similar pattern.

Conclusions

Overall, the housing sector of Singapore, which received the most extensive
and intensive government intervention, achieved the best performance among
the four Tigers in terms of housing conditions. Taiwan's home ownership
rates and space standards were also high but affordability seemed a bigger
problem as most households had to seek housing services in the private
sector where prices were high relative to income. There was a better affordability
protection in Hong Kong as the public sector was larger and affordability
was the major criterion in the determination of subsidy eligibility and the
prices and rents of public housing. But home ownership and space standards
were inferior in this former colonial city. South Korea's housing performance
seemed to be less desirable except, perhaps, affordability protection with the
price control, which nonetheless hampers supply. Thus, the comparison
does demonstrate that there are significant differences in housing among the
four Asian Tigers, both in terms of government interventions and housing

conditions, which are closely related.
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Table

Housing conditions of the four Asian Tigers

Singapore South Korea Taiwan

Population (Million) (2003)

Per capita GDP (USD$ '000) (2002) 252 2702 19.6 18.0

Number of Housing Units ('000) 1,031(2002) 2,333(2002) 11,472(2000) 6,471(2000)
1,916(Seoul)

Housing supply ratio (%) 116(2000) 102(2000) 96.2(2000) About 100%

(1.2 million surplus)

Owner-occupied housing (%) 92.3(2000) 55(2001) 59.2(1998) 81(1998)

Public rental housing (%) 2(2002) 31(2002) 8 (include 7.4(1989) (include
public homeowners) public homeowners)

Average living area for each household 97 42 n.a. 114

(sq m)

Sources: Chiu, 2005; The Hong Kong Housing Authority (Website: http://www.housingauthority.gov.hk/en/aboutus/resources/figure); Korea National Statistical Office, 2000 Population and |
Housing Census Report (website: http://www.nso.go.kr/eng/releases/e_spce00-4.shtml); Lee (2003); Ministry of the Interior, Construction & Planning Agency, Taiwan (website: |
http://www.cpami.gov.tw/kch/statisty/qq8.html); The World Bank (Website: http://www.worldbank/org/data/); Yoon (2003); and Yip and Chang (2003).
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Value creation Through
Innovative Property Asset
Management

Ng Kok Siong

Executive Director
PREMAS Property Services
(Shanghai) Co., Ltd.

Overview
The modern interpretation of property asset management is no longer focused
on mere janitorial, housekeeping or maintenance functions. Rather,

it focuses on the fundamental tenet of optimising the yield
of property assets by widening the difference between

the revenue streams and the operating expenses.

The traditional approach to property asset management
tends to look below the line, i.e., it scrutinises the major
cost components of the operating budget of the Income
Statement such as the manpower costs, utility expenses and
common area maintenance (CAM) expenses. More often
than not, owners and managers tend to overlook the
bigger picture by ignoring items above the line - the
revenue items or other possible sources of income that
could enhance the value of the asset. This is especially

so in the case of China, where many ignorant owners
and managers just place all their emphasis on aggressive
cost cutting measures by switching off common area lightings,
cutting corners or employing cheap and non-qualified staff, all in

the name of lowering the already unrealistic operating budget. Revenue
items are ignored and the capital value of assets is depressed as a result of

inadequate maintenance.

Looking at the poor state of maintenance for many properties here in China,
one would wonder how many billions of capital value has vanished over the

years as a result of such short-sighted approach.

Performance Indicators

There are many dimensions one can evaluate the performance of the asset.
In the case of commercial investment property, for instance, there are already
established benchmarks or ratios that the owners or professionals can refer to
as rules of thumb when measuring the performance of their assets. By dissecting
the various components of the Income Statement, one can quickly pick up
the cost-to-revenue ratio, benchmarks on utility, manpower, maintenance,
interest and tax expenses, ratio on the provision for asset replacement which
really shows the commitment on the part of the owner/ investor in maintaining
or enhancing the future value, and finally the yield which has a direct impact

on the capital value of the subject investment.

When the cost-to-revenue ratio exceeds 45% (before interest) for example,
the red alert sign is on and the experienced manager must be analytical to
identify the source of the problem. What it means is that either the revenue
streams are weak or the operating costs are too high. It may look simplistic
notwithstanding, but when the issues are compounded by market forces and
price ceiling set by the relevant authorities as in the case
of China; it can be so complex and convoluted that

even the most experienced asset manager may find

himself lost in the process of unfolding the litany of

the causes and effects.

When analyzing the revenue streams, location factors
and market forces obviously are key in determining
the gross rental level. In a mature market, the rental
differentiation between 2 adjacent comparable
commercial buildings is hardly noticeable. But in a
developing market like Shanghai, there are so many other
differentiating factors in addition to those afore-mentioned, such as construction
quality, level of maintenance, customer service and even technological
platform which can make a world of difference between two commercial
properties situated right next to each other, as exemplified by the case of
HSBC Building and its surrounding comparables in Lujiazui, Pudong whereby
there is always a big gap between the rental level of the former and the
others.

Obviously by resorting to aggressive cost-cutting solutions in lowering the
cost-to-revenue ratio in this instance totally misplaces the priority. So many

property owners instead of directing all their effort in marketing, promoting,
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upgrading or improving the service delivery so as to enhance the rental yield
and capital value, channel all their effort in cutting back operating costs or
prolonging capital expenditure, which ultimately results in economic and
functional obsolescence of their investment that were originally worth tens of

millions.

The correct strategy calls for an integrated approach by placing a balanced
emphasis in widening the difference between revenue streams and operating
costs. In the process, the potential of a property can be fully maximized to a

level desired or surpassed by that requested by the owner or investor.

Unlocking the Latent Value
Generally there are 2 phases involved in achieving the end but gestation
period may take a year or two before the desired result can be achieved.

Building-Up Phase

This is the infantile stage of a property investment cycle, which calls for
strong technical competency and structured Standard Operating Procedures
(SOPs). Normally it would take one and a half to two years for it to stabilise
before proceeding with the next phase. During this period, the image, reputation
and positioning of a property will be established. It calls for moulding and
regulating the behaviour of the occupants or tenants
through contractual frameworks like the Tenancy
Agreement, Deed of Mutual Covenants, Tenants'
Handbook and Additions and Alterations Guidelines.
On the part of the property asset manager, this is a
period during which he has to quickly establish top-
notch janitorial, security, housekeeping, M&E
maintenance services standards and good tenants relations or customer
services programmes. If it involves retail component or shopping center, a
strong tenant-mix implementation programme (either by deliberate planning
or through attrition process), an effective sales and promotional establishment

will be crucial in establishing the branding and positioning of the subject

property.

Obviously should the building owner or the manager fail in this process, the
costs involved in rectification is astronomical. If we walk around the famous
Huai Hai Road in Shanghai, it will not be difficult for us to notice many
commercial properties or shopping centres that fail to get pass this stage, and
the property owners have to painfully spend millions of dollars again just to

rejuvenate or revitalise their investments.

Value Creation Phase

Once a property investment reaches a steady state with good brand name
and market positioning, the next critical task is to mine the revenue potential

so as to maximise the return of the asset.

Looking above the line, an experienced property asset manager will take into
consideration macro factors such as market trends of the property cycle,
additional sources of revenue, change in tenants' occupation requirements or
shopping pattern trend so as to map out strategies in harnessing the changes.
Looking below the line the manager will have to consider more specific
issues like energy cost saving, life-cycle cost planning, tax planning and

gearing ratio review which impinges upon the level of interest payable.

If the property market is trending up, for instance; it will only be natural for
the manager to structure a shorter lease period with very loose or no capping
on rental renewal so that he can take advantage of the upwards adjustment.
To reduce the burden of interest expense, on the other hand; the manager
will constantly look for alternatives such as converting the existing RMB
mortgage loan to a US dollars denomination loan to take advantage of the
lower interest rate and expected weakening of the US currency, or even
considering the option of securitisation of the asset to free up the capital of
the subject investment.

It is evident that such an integrated approach will be much more meaningful
and effective than just scratching the surface as evident in the real estate

industry here.

Conclusions

Investing in real estate is no different from buying shares, except that real
estate investment is much more lumpy in nature. In the case of share investment
we are rewarded by dividends or capital gain when we sell off the shares.
For real estate investment we buy into the yield of the property or we receive
capital gain when we dispose of it. The market value of both forms of investment
depends on the tangibles, such as the return on equity or return on asset, and
intangibles such as goodwill, market perception, positioning and branding.
So if one invests in a piece of residential property, the overriding concern
one should have is how well-known and well-placed the property is in the
market so that one can secure a higher rental return and enjoy a premium in
capital value, and not stint on a few dollars on the maintenance charges
which sadly is still the predominant behaviour of most property owners

here.

18 Experience
Sharing




$ZmARERED

BOf FEREES [REVMEERMRAI] (5$344F) EIMREIRAERH “U
ZHERAE" FHTHE HEERB¥ENEREAR [ZHE] (The
Incorporated Owners of Tsuen Wan Garden v Prime Light Limited - CACV
1/2004) ° HARZBRIEHS KRB EMEEH IR —IBENRRPE
LERENBESRESRRXIAENRBLRAEBFENERZESEER B
FRBESEHD) - ANSEMBELFREFLLERNERE  BRILERA
RE-LEREEZR  #HREESE -

EXLFRENREH ZEEBNEFAEARE - REENBERRTARF
HNZERERE=DREPRE—(EERBETAEES - CRENERER
EF 2 MO BIBRO4MK ~ H3KRA2MK - ARIK BB X B SAEE
ABRDGRBHMAT A SRR ABFENERERAT—EE - ERAH
& [BEVEBFRAF] (5£344F) HEIMRFESRAMERN "HUSHRR
E" - BRUAZORERE  AETARARKEETZARE - GRTEE
BHZER (MBYHFR) ZEBRAE-—HOFRSE -

ER LRENER - MERMNT :

R @R R M N F EBlack’s Law Dictionary (56k%) @ “%
HE" (majority vote) WER “REPEZB - Y¥HNREERE
—(RBARHMEBEENEE - EREMEREAR - AMEEESRZ
ENRBIZEE  EEZBMERFEHFR  BEESESENE
B3 “Z2&” (plurality) - B#EIEFEEE “ZHE" (majorty) -
BRIEMESNEHLLMAEHFNEMERESR” -

ity vote

majori

MEZFHRETRATR “ZH
(majority) E&A “—ALBEN—¥E
ZWEE  —EZiB50%MAER" B4 @
HZ8" (absolute majority) #HEZRA “1E{EHIRE
BhEREEERENANZE  FEMMESELE
BRE” om "MEZE” (simple majority) BIERS “#&
ERREBHFAERLEEERENANSE -

PRtz 5h » EERERURZ HMbBF B EAOUFLLE - EPEE
RZZEH - 155 RITHART L SBETHES] - “majority” #R2
BLBHE FRHANENTR - HER - LEERGIM
[Egwmsl]l ~ [BERSHA] - INKKRERGSH] E
o “majority” | “ZH” ATURDAE0% ° B LERENE BRI AL EE
MRMT ‘BERZEER" NHE - il "DR50%MZH” REEEAR
‘BERSEER NREFES -

Bt - ESRERS @ BRFFEBLERBRA—HSHRH T8 28 K
BB EZBFENZH -

ERETEZR "RAEEFRAAREAR" FE 28 ERH "BAN

HE" B —EEZBE¥H - BLFETER

FFHANGTF 0 PEH

E+LEZE4LE  ZHRS

o7 “WAZEELS

A" "RARZH - ftb
MHRLDE " "HEEXR

&5
7




EXPERIENCE

ENLEBRZH -7 "ZHESHA  BEREELEE 7 BLHFHE
H ‘28" REEAREREPEE—ENER (DFFHH “5-27 ‘it
BA-EHEAN “BA-A "EEE-RHEE "RA/R-RARBTR") -
MEEMERE-—NERT @ "BANBE" LREZB¥H-

Hit - ERESAERE  AREERE “majority” & ‘2" - ERE-R
BREME IZB¥XH-M S8 &k "MESH 19EZB50%NZH -

LRERS (28R FHTHE  ZENERZEEESENEERESS
ERAXIAED  XYABBABLARSBI¥BNRBBETEREMAIR
%o

AR  BRREZETZENREIASHEEZSE ("EXE") £
RBEFHREAN » BREBE "ZER" NBENVORE -

RinFERFREHNFEASEANEE » T :

Bai— - ARMWEREHERER
HERZSRME2E (FRRERIARE) HEIRE - EEERAN

BRERCHBERT - FRCFIABFENZEHE (ABB50%HEEHERE
EXEOB) NHIES  EXSVARIER{ ERERENBERIGRRE
BRERE  EAREXR  -MEZELFERESFTZHRRSE -

B pEEEEEATENMEEFAXBEXERELER
REMETAEREE—BRERRAEMN—ERREFIBFENZHER
EHGRENEFREBAGENMBBENREEHE - flEREA— B
LBRBDE  EER—UBIB¥BNZHE -

RETTEFENMWE
REB—EER  BRRAFIAXRETRBARREESZSHENEML - 7
AR BT B OE

Bz - JIATENRESS (ER—)
EE-WREHEEIEERNRBALSBAR L/ - REER - BRZR
BERREFENHM50% (IZHR) NARBRER - ZHRESTHR?A&
REXRNBENEREZHERNZBRNERRN - ERFTARERERER -
FRIEHNEROGBEOS - O FABMUREAMSHOBAN - RE12(F
ARSGEBBS0%AVARERENBET - A SUEMSIERRTE T BIFE -
EEZENFEMXR12ME - IASERETHREBR - UMEARASHEEN
X

BRWFEARE N MAERFEIN - AIBUEANTT A 120 B D EEIE
THEZH FZBRR. . EEELRBNER - fINERBEERIN—
BRULEWARERELR o

MR MRDAMIRERABEBIBS0%NAREXEMGEE - AIEEET
Fol FohHR. KRR EERFMER RBRUB=HBRER  NREEW
BRREABAZSHE  ATUAEASR  BEBESIN—BH—BRU LR
BAEK  BETRE HEAMSBSAZSHERAIMER - NBUNERE
BE-mERRER REBNUREBEABASHE EFUUEEMERETER
EERERAREASHENNARTRIAUEHESHIEER  tm<SHR
ABBEREETHE - BENRERBCSIISHEREBN  MIEEET
F_EmFoH.REo




J| VIV VN J|V

g

gl - FIARN—EREEE (ER=)

HETE—WRER - REWURBENBIREEAERE - ERERERER
BSBAZRRENARERGIBFENZHR - BEURBTMERBEAN
BERRLLRERZER - UM ERZBE=0HCE : (1) RBB/AEZENE
BAR - MBEBNE - AINMEIEHER R 2 UAHELSXBREEER
IVER - ARFEEXE-—WERSUFEREANER REEBIEE o

HR MRABTEARES-BRFER  TURLMEBBENME (1) B
BRABZHFZNREAPBRESN2UEER  ETEZHREE Al (2
ETHERE "W F=0H. . NRE  EEMRAARESREZHEREER -

[ R =

i
2 11(2|13(4|(5|6|7(8[9(10111|1213|14(15
A

g
<
<
<
<
L
L

X
<
L
<
.
L
<
L
<
L

RIEMS - RABERZESXNARFEBIER - TE—BMH o FTEHRER
tezbh » WEEMG K - EEWREAZRBABLF - DERFEMRBARS
IZHEXE - ARLARER  THEAMERELSN ELEHRXEIAE
HEZEERFIRE ' AR [EREWEERAG] (FRZEMEIMM4E) B
fiR2RMIRINBBERBEXEEIASREZENEFEREZEREZSR
E o REFZHERSHNBERER  URRBERBIIZBEMEKERDN
R

R U ERERERAMUSE  WRELERERREHBFERRE -
EENREHAFMHER o




j%”RENC#

:’-

” IR E AR o

PEE?
%-.H-

RTYBHERSA—EN [ TEERSE | SHSREM/MID
HE ' FRAARERNTFZ  £-2AREENE8HE  H
FEH  RAR—ESF - BMATLIEABHERNAE
T RS TN B it — LA AN MKINE——R -
toh o BRMERS REEFISE R RGHHEE 0 IRFERE
AEERE  <FNITEN—XING—21RE -

Y 4

FHPE

FOHNEMEBAMERELBERE » ERBHSH -
REETET - B8XFR - ABHEMPIORMKE
REEEH - EeTEA AR AR ERE

HZEAENEEE - SEIHHA

Sft - —HEXAHMEFRF ™

2HXMNGERS BAREARIR - TR

EH —RARMEATARR  EMFERER

AR SRERTAE  HBERR  LAEHE
BETNE  BEEEMKRTE2HOEZERIE - FEWML

fiBEENFEAEBNMT - —— & LEHE - ks

iR (EIEREREEE AR o

= RGN = RPN =N =D

TGIF » Thank God its Friday ' 2 EHH  BLAESHAERMES -
BT o

RETHE - SRANDRIERAMAAR 4% T
WIER  TEEEREARE  BRDGBHL IR A)(l
ARE N2 REEFRBNEEENE  BENERE &
A FEEMTREAP  —REBANTE  ERRELD - £RME

& BERETREE  c SREFTAKRNKEZ P RMEATEH - EEER
TRRAA=TT  DREVEEREEMHRMEZ TATEIMNIA - HERE o

- B =5 Eg- =i B =i I =D B U1 IS

AREXHERETANREEE  EBIRANERSE  —BEERHPHE
NEBHZIE o

mam—=TFa BAELEERHENE HEEARHFE BRAHE
NWEEREMENHR - JBEKE - ERBEXFFEEERENBT Z2— -
REHEP—IRNRH [Marital Status ] PIGEE [BEMRR] - FHE
B tEEARBAMSEL [REF] SEERSREENDRGHRE

A — EEEIRR B 7 RAENR ? _y &5, 'Dm ;\j\({l‘

I OEGRC - o HeRT - = HeR. — = HE ~ -~ HOE — — HeE

HATH EEZBAEAETENEASN  UE-—BBF  RUEHE
B W15 AEESEAENEKERS  HE-2 - K-

B OBEBE IRR BENRSRE - TEESE BER
REENREE - BE-FE BTRRERTR -

RELE[T  AHESFAFEELE  EFBRETE
REBELRNR - EPIR - AIfE » KRWKIE [5
—¥| THFEERTE  RRERR  ARTLENRE
MERMEHZEE S - TR - AREESRIERLE -

HtFE  HEEER I 2RENBRERTELEBHRERA




Activities

U

g DY the owners of not

an 9% of the shares in
RACTIVITIES

Jomt Lega cai \ W

Building Managemeht Amendment Bill 2005

and Recent Cases

Tsang Chak Wah

The Joint Legal Forum - Building Management Amendment Bill 2005 and
Recent Cases was jointly organized by The CIH (Asian Pacific Branch) and
The HKIH and held on 28 May 2005 at venue of Lecture Theatre, 4th Floor,
Academic Building, City University of Hong Kong.

Our honourable Guest Speaker was Mr KWOK Kwun-ying, who shared his
views with us on the details of major amendments of the BMO. The long-
waited Building Management (Amendment) Bill 2005 was gazetted on 1
April 2005. The bill proposed various amendments to the existing Ordinance
after consultation period of about 2 years. The first reading before Legco was
on 27 April 2005 and Bills Committee was formed on 29 April 2005 for

further discussion.

The amendments that are concerned with insurance industry are those
amendments proposed to the "new" section 28 of the Ordinance, a section
not yet in operation. The "new"
section 28 was in fact enacted back
in 2000. It primarily required the
owners' corporation of a building
to effect and maintain insurance over
third party risks in relation to the
common parts on behalf of the
owners. Members of the
management committee of the 10
who fail to do so may find themselves

having committed a criminal offence.

Our Guest Speaker - Mr. KWOK Kwun-ying

The Forum was well received by the members

A new section 41 (ca) was also introduced to empower the Chief Executive
in Council to make regulations governing the conditions, requirements etc.,
which are to apply in respect of those policies. The Government's idea was
to introduce a compulsory insurance scheme into personal injuries claims
made by third parties against 10 similar to those now in force in employees'

compensation and road traffic accidents.

The following summarizes the major topics of Building Management (Amendment)

bill 2005 as presented in this forum :
1. Appointment of management committee / formation of owners' corporation

2. Composition and operation of the management committee / owners
corporation

3. Termination of the appointment of managers
4. Procurement of supplies, goods and services
5. Keeping management funds in separate accounts

6. Compulsory 3rd party Liability Insurance
7. Notice convening meetings

Since the topic is hit and important to the housing management industry,
Members from both Institutes are enthusiastic and about 300 members participated
in the forum. We are pleased to have Mr. Kwok's consent to upload his
presentation file in our web site. If you have not attended the forum, you

can visit our website www.cih.org.hk.
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The following solutions have been proposed to address the unsafe and unhealthy
problems :

e Establish suspensory loans of NZ$15,000 to help improving the situation
¢ Improve infrastructure on sewer, water and power supply

. ® |nstall smoke detector for individual households
| |

e Work in partnership with public rental authorities to resolve overcrowding

i
|
and health problems

i

Mr. Ricky Yuen, APB's Chairman
Delivered a speech on Hong Kong's Building Management . o L . )
and Maintenance Scheme. * Help owners / tenants to improve ventilation, lighting, insulation and

cleanliness.
Ove rseas HOUSI ng Issues Canadian Housing Policy - "Waiting, Hoping and Dreaming"
Dlscussed INn H arrogate Confe ren Ce (Presented by Ms Joyce Potter of Canadian Housing & Renewal Association)

BACKGROUND INFORMATION

* Work in partnership with district health boards to conduct health census to
access health situation

e Work with local authorities to create employment and training opportunities

Publications Committee

¢ The private sector is functioning well.

This year, CIH held its annual housing conference at Harrogate from 21st to ) ) )
o » ® About 6% of housing stock belong to social housing
24th June 2005. The theme of the conference was "Building Communities".

Details of the conference are available at CIH's website www.cih.org. * About 1.7 million households are in core housing needs

e Growing homelessness is observed.

In this article, we wish to highlight the overseas (i.e. outside UK) housing

issues discussed at the conference. ADVOCACY

Creative Housing Solutions in New Zealand * Homelessness is recognized as a national disaster. There is an urgent need

(Presented by Ms Helen Fulcher, CE/Housing NZ of establishing national housing strategy.

Corporation) ¢ National Homelessness Initiatives were introduced in 1999 and Affordable
Rental Housing Programme was introduced in 2000 to cope with the

New Zealand has a population of 4 million people. homelessness "disaster".

It was estimated that 3,500 households are living

ENCOURAGING SIGNS
at unsafe and substandard housing. Major problems

encountered in urban areas are : Canada is now :

* 80% households living in public rental areas
encounter health problems. There is an
epidemic of TB.

WAITING - for the complete development of national housing framework

HOPING - for speedy passage of the budget where Can$1.6 billion has been
proposed to cater for housing needs in the budget bill

* 30% households living in public rental areas
encounter overcrowding problem. Overcrowding and
relationship problems exist in extended families where 3
generations live together.

DREAMING - of government's long term commitment, e.g. retaining housing
legacy funds to resolve the problem.

Activities



Building Management and Maintenance Scheme in
Hong Kong
(Presented by Mr Ricky Yuen, Chairman of CIH APB)

Incidentally, details of the scheme were published in the previous newsletter.
For interest, summary of the scheme is presented in powerpoint format
below for reference.

BExpedite rejivenation
of old diswicts
Offer Owners to

interest- realize their
free loans

value to
properties
Technical
and

support el oy management

companies to camy out
maintenance works

Improve living
ervironment

4 scopesof work

South Africa's Housing Policy
(Presented by Mr John Hokins of South Africa's Institute of Housing)

Pre-1994 Situation
* People suffered low income because of job shortage

* Housing policy was fragmented and there was lack of capacity in
providing adequate housing.

* Non-payment of rent and charges was habitual among owners and tenants.

* There was lack of financial assistance from the government and severe
housing shortage.

Activities

Factors Affecting Housing Provision

* In , there is a population of 47.5 million people, about 2.1% growt
In 2004, there is a population of 47.5 million people, about 2.1% growth

every year.

* Between year 1996 and 2001, there is an increase of 4.2 million in
population. The number of households increased by 30% mainly due to
drop in average household size from 4.5 to 3.8.

e Urbanization is rapid and there is AIDS impact.

* Because of economic inflation, the government has spent more but could

build less in the previous years.

NEW PROPOSALS

The government policy initiatives would focus on :

* Provision of rental housing, social housing and emergency housing

e Establishment of land policy

e Provision of rural housing and strategic planning on integration to rgli"éve

the rapid urbanization pressure

* Involvement of private developers to provide some housing.f@ the lower

income group.

A4

4

Housing professionals from different parts of the world realized that the

problems they encountered were very similar. These problems include

homelessness, inadequate housing, unsafe and substandard housing,

government's commitment and people's awareness. Most participants showed

interest in Hong Kong's Building Management and Maintenance Scheme.

They thought it could upgrade standard of existing housing and save resources

in rebuild.
CIH's Annual General Meeting

Apart from attending the conference,
APB's delegates attended CIH's AGM.
At the meeting, Mr Barrington Billings,
FCIH, was appointed CIH's president
for the Council Year 2005/2006.

APB's Representatives congratulated Mr. Barrington Billings
after having been elected as CIH's President at the AGM
on 21 June 2005

Activities
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Dear Members,

T

Newsletter and Yearbook now
Available on Internet

Our newsletter and yearbook are now available on
internet at www.cih.org.hk. If you choose reading the
publications on the website instead of taking a hard
copy, please send the following reply to the Branch's
office by fax at 2356 7332 or e-mail at apb@cih.org.hk.

Thank you.

Publications Committee

Reply

| prefer to read newsletter / yearbook *(delete if applicable ) on internet and

do not require a hard copy.

Name (Surname First) :

Membership number :

Contact telephone

E-mail address




