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Introduction “
Professional education and training that is
aimed at producing competent practitioners
must be based on a solid foundation
of carefully developed and maintained
partnerships among all stakeholders.
Professional education is distinctly different
from higher education primarily because of its
dynamic relationship with the professions, and
more importantly with employers, professional
bodies and government. These relationships
shape course structure, curriculum design and
delivery, and most significantly the quality and
availability of practice opportunities for learners
in the profession. It has become crystal clear to
educators that a competent professional cannot
be born in the exclusive and highly protected
environment of a classroom setting. Today, the
range of stakeholders with vested interests in
professional education has expanded, and the
development, validation, and accreditation of
professional programmes are subject to diverse
and powerful influences. The uniqueness of
professional education is that the curriculum
addresses knowledge for and about practice,
and is delivered in both the university context
and in the field of professional practice.

Partnership has become something of buzzword
inthe world of professional education butitstrue
meaning, usually some kind of collaboration, is
often assumed rather than explored. The main
‘partners’ involved in this enterprise are the
employers, the universities, the professional
bodies, the students, and the service users.
No contractual obligations exist between the
partners;theirrelationshipis more of agathering
together of people working towards a common
goal. Exploring the reasons for the development
of such partnerships in professional education
sheds some light on their nature, and examples
from one partnership in action illustrate some
of the challenges inherent in them.
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tnership Synergy
The discussions with various stakeholders in
housing management education in Hong Kong
have also established that classroom education
alone does not make an expert in a professional
discipline. It is evident that professional
education is all about partnerships. The premise
here is that the way to advance professional
learning, to secure its future and to maximize
its benefits, cannot be achieved without the
creation and sustainability of a wide range
of deep-rooted and reciprocal partnerships.
Professional housing management education is
different from many educational endeavours in
that it cannot happen within the confines of a
classroom. It must be grounded in a network
of reciprocal partnerships. By necessity,
housing management education involves
educational institutions, corporate members
and the professional community, along with
governments of all levels. The way around the
issue is to engage the students from inside the
ivory tower of universities into the workplace
and the community. What is needed instead
is an engagement model in which course
providers seek opportunities to partner with
employers and professional bodies to meet
collective needs. Organizations also need to
see a clear self-interest in collective action to
sustain their interest in both long and short
terms. The partnerships should be a mutually
beneficial and well defined relationship that
includes a commitment to a jointly developed
structure and shared responsibility; mutual
authority, and accountability for success; and
sharing not only the responsibilities but also
the rewards. All individuals and institutions
involved in the partnerships or collaborations
learn about themselves and others in the
process and are affected, or likely changed in
the process. A successful collaborative process
enables a group of people and organizations
to combine their complementary knowledge,
skills, and resources so they can accomplish
more together than they can on their own.
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This unigue combining power of ‘partnering
synergy’ creates something new and valuable,
and enables partners to think and act in new
ways that surpass the capacities of individual
participants.

Academic and Practical Collaboration
Professional housing management courses in
Hong Kong, as in other professional education
programmes, are increasingly being marketised,
competition between universities in the provision
of professional courses has intensified. It is
vital therefore that professional education is
responsive to the needs of its stakeholders
and is able to provide cost-effective education
that meets both employment and academic
demands. There are also sound educational
reasons for the development of partnerships in
professional education: a growing recognition
of the importance of both academic and
practical collaboration, and student and course
collaboration. Although there is no clear evidence
that the stakeholders have successfully involved
themselves in the partnerships in terms of both
breadthanddepthtoproducethedesiredlearning
results throughout the history of professional
housing management education in Hong
Kong, the course providers have increasingly
worked in partnerships with employers and
professional bodies who sponsor students or
provide input in areas of curriculum design,
student admission, practice placements, and
practice teaching with them. The traditional
position has been that the universities manage
the courses, but where all the students are
already housing practitioners in the industry,
the role of employers in offering opportunities
for practice is becoming more prominent.
The courses, for example, the Professional
Diploma in Housing Management (PDHM)
offered by SPACE of the University of Hong
Kong, has now developed to an extent where
responsibility for the course is partly shared
between university and industry, and where
supervisors of the Professional Experience
Requirements (PER) or their equivalents are
seen as the mentors of the practice experience
as well as contributors to university learning.
As for full-time degree courses organized by
both the City University of Hong Kong and the
Hong Kong Polytechnic University, employers
in the industry also offer internship positions
for students to gain practical experience in the
actual work environment to substantiate their
academic learning.

Universities in Hong Kong have embraced this
kind of partnership to a certain degree with its

E XPREZSS

growing emphasis on practice competence,
and recognition that there are educational
advantages in ensuring that academic study is
grounded in the reality of practice rather than
just practice is informed by academic study.
With the recognition of the importance of
student-centred learning and a desire to work
in accordance with adult learning principles,
the nature of partnerships between students
and their course has become recognized as an
important ingredient in a successful outcome.
Teaching and learning strategies need to be
collaborative, participative, and based on
mutual respect and equality. This is also a
natural outcome as students are sponsored
by their employers to the course-there is a
new ‘value for money’ relationship developing
between them.

The Professional Bodies

Professional bodies such as CIH and HKIH that
validate the housing management courses are
increasingly defining competence standards
for the practitioners and, to a greater extent,
determining the length, mode of delivery, and
contentofsimilarprofessional courses. Butthey
are no longer satisfied with merely observing,
giving advice on the sideline, and tacit approval
of all decisions while the university is doing all
the important work. The daunting challenge for
the course providers is try to ensure that every
stakeholder has its chance to contribute and to
feel that their contributions are both valid and
valued.

The development of professional practice
has been one specific arena of a developing
partnership between professional education,
employers, and the industry as a whole. Other
aspects of such partnerships with particular
implications for course design include the
new approaches of course development,
validation, accreditation, and review. The
seeming shift in control away from course
providers is part of the growing emphasis on
professional competence and the importance
of the practicum. Despite the willingness of
many universities, employers, and professional
bodies to enter into partnership, however,
neither funding nor training is readily available
to develop either the role of the practice
teacher, project and PER supervisors within
the practicum or the contribution of practicing
professionals to a course as a whole. Similar
points can be made about the resources and
opportunities available to support contributions
from universities towards the development of
work-based programmes. Both the processes




and the outcomes of course design are thus
based on considerable professional goodwill
and commitment, which could be considered
to be neither appropriate nor entirely secure.

The Learner-Centred Approach

Students are becoming increasingly
autonomous and responsible in relation to
their own professional development towards
competence. Learners as users of education
services should be given the right to decide
what they learn and how they learn. Course
design now also demands an increasing
partnership withthelearnerswhomaychoosea
range of optionsinrelationto both programmes
and modes of learning. This is particularly
applicable where learners are already in-
service housing management practitioners
with considerable practical experience. With
the recognition of the learner as increasingly
self-reliant and autonomous, task or problem-
centred rather than a subject-based mode of
learning should be encouraged. By using the
learner’s experience as a resource, teachers
should partner with learners to diagnose
their learning needs and to design the
curriculum. By adopting the experiential
and enquiry-based methods of learning, a
criterion-referenced approach to assessment
is considered appropriate to determine
students’ professional competency. The
introduction of optional modules in the
curricula of housing management courses to
suit the diversified interests and preferences
of students can be regarded as a move in
the right direction. To cater for the needs
of students who are engaged in full-time
employment, universities should consider
offering distance learning mode, thus building
in flexibility and freedom in the infrastructure
of the course for the benefit of students who
are under time constraints.

The purpose of this article is to encourage the
development of strong, cohesive partnerships
in professional education that vyield
substantial outcomes in terms of learning and
empowerment for learners and professional
practice. Past experience has demonstrated
that professional housing management
education can and should inspire and lead the
partnership organizations to enter into broader
partnerships to address the most serious issues
facing both the property management industry
and society at large. Multiple partnerships
between universities, corporations, learners,
and professional bodiesserve asthe foundation
of high-quality professional learning.

Corporate Partnership

More creative ways to involve corporate
partners in professional learning are
emerging. The traditional corporate business
model that emphasized almost exclusive
accountability to shareholders is giving way
to a new sense of accountability to a broader
definition of industry stakeholders. Although
corporations are embracing a new sense of
social responsibility based on a concern for
the social infrastructure in which they operate,
challenges still remain to building effective
corporate-university-industry partnerships.
These include significant differences in values,
motives, organizational cultures, attitudes, and
work styles. One of the most powerful concepts
that organizations of all types are embracing
is that of learning-centredness. When learning
organizations join one another in mutually
beneficial partnerships, entrepreneurialism,
innovation, and creativity would emerge. This
makes corporate involvement with higher
education partners not only philanthropic
and ethical decisions but also strategic ones.
The many housing management courses in
Hong Kong have been successful in a way
that they receive popular support from the
housing management industry in terms of
their membership in the academic committees
and examination boards, their recognition
of the professional status of the graduates,
sponsorship of their employees in taking the
courses,andencouragementforitsexperienced
managers to serve as project supervisors.

Benefits to Universities

Universities have their weakness as a provider
of professional education as they generally do
not have the ability to link what is taught to
practice. Even the education representatives
of higher education recognize that universities
are separate from professional work settings,
and thus cannot reinforce what is taught, and
nor are they able to understand the problems
of professions, academically and from practice.
This opens up a venue for collaboration and
partnerships with experienced practitioners
in the industry and professional bodies. It is
desirable to establish a permanent coalition
of universities, employers, and professional
bodies to coordinate continuing professional
education in housing management. This
‘strategiccouncil’ for professional development
is to coordinate the programmes offered
by multiple stakeholders. This could ensure
speedy development of life-long cooperation
education by aggressively promoting and
supporting collaborative effortsbytheindustry.
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By allying with employers and professional
bodies, universities can improve their access
to potential students and more easily identify
their learning needs.

Potential benefits for universities are also
significant. As universities seek to become
engaged with their partners for reasons of both
altruism and self-interest, they are realizing
more and more that involving corporate
partners helps to reduce their own resources
while increasing benefits to the professional
community. Although academia might fear
that corporate involvement can contaminate
professional learning, creating reciprocal,
democratic partnerships helps to avoid this
unnecessary pitfall. There are also significant
mutual benefits that contribute to a partnership
between the industry and universities. First,
for professional education, there is the benefit
that the claim for a specialist knowledge
base and establishing a degree entry route is
validated by university recognition. Second,
recruitment to professional education through
the university system sustains the quality of the
profession’s intake. Universities in turn benefit
by the presence of professional partners that
support the institution’s claim that they are
preparing students for employment and career
advancement. Professional education students
also contribute to the expansion of student
numbers and to the strength of those individual
disciplines that contribute to professional
teaching. Last, but by no mean least, students
on professional courses generate a substantial
income for universities.

A Win Win Situation

Intentionally designed, actively pursued, and
creatively sustained corporate-university-
professional body partnerships for
professional learning can lead partners
away from passive, paternalistic ways of
involvement to new value partnerships that
constantly create possibilities for growth
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for all participants and true mutual interest in
each party’s success. Such partnerships break
down organizational barriers between sectors
and help move partners towards professionally
and academically responsible citizenship. As
corporations and the professional community
becomemoreengaged, universitiescancontinue
to play a pivotal role in forging and sustaining
authentic partnerships for the common good.

Conclusion

It has become very clear that the partners are
needed to be involved throughout the entire
housing education programme. This calls for
the establishment of a formal mechanism to
systematically solicit the input of the various
parties in order to build up a sustainable and
effective partnering relationship. Integration or
partnership in professional education where
the different sectors can share power and
deal on equal terms should be encouraged. It
is a complex and intriguing notion that merits
in-depth discussion in its own right. Course
providers and professional educators will be
stronger and less vulnerable to ‘colonization’
where other stakeholders invade or subordinate
another if they collaborate and form alliances.
Partnership collaboration can be viewed as
value capture, where one organization takes
resources from another, or value creation,
where collaboration results in increased value
produced. Our business is the education and
training of housing professionals, and the
ultimate challenge for course providers is to
create value by developing the professional
education to respond to the context and climate
of change in society.

Dr Ricky Yuan is Chairman of the Professional Development
Committee of CIH APB






