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Erratum EIFREE

On Page 13 of the April 2007 issue of Housing Express, Prof Cheung Bing Leung’s photo
was wrongly inserted with the photo of Dr Chiang Coc Meng, The photo of Prof Rhee
Kyung Hee was incorrectly captioned with the name of Dr Chae Hye Won. The Publica-
tions committee would like to express our apologies to our guest speakers in our 40th

Anniversary International Conference for the inconvenience that has been caused.

Forward your CIH email

You can set an instruction to redirect your email messages which are sent to your CIH

email account to the account you use everyday. Please do the following:
1. Enter website http://www.cih.org.hk

Choose Language

Choose Webmail

Double click the hyperlink hitp://mail.cih.org.hk:8089

Key in User ID and Password

Go to Preferences and go to “General user Setting” “Forward to”

N O O ORI

Key in an e-mail address that you access frequently and click Save to activate

forwarding function.
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Development of
Professional Housing
[llanagement in Rorea

President and CEO of WOORI Housing Management & Operation Company

Professional Housing Management in Korea is closely related to the development of
apartment buildings and developed along two dimensions, namely “Qualified Housing
Managers” and “Registered Professional Housing Management Companies”

Development of Apartment Buildings

Concomitant with the May 16 Coup in 1961,
the Park Chung-hee Regime launched massive
housing projects along with strenuous effort
for Economic Recovery Program. In 1962, the
Korea National Housing Corporation (KNHC)
was established to support the development of
large scale Public Housing Projects centered on
the supply of apartment buildings. The Housing
& Commercial Bank of Korea and “Housing
Construction Facilitation Law” were also enacted
respectively in 1969 and 1972 to support and
finance the development of public apartment
housing projects and other private housing
apartment initiatives. Since then, quantitative
growth in apartment buildings and construction
companies have been apparent.

As a result, old detached housing stock were
being replaced by more efficient community
housing. From 1970s onwards, the proportion
of community housing grew from 4.1 % (12,495
households) to 66.5% (8,312,000 households) by
2005. Among which 79.7% (6,627,000 households,
53.0% out of total households) were over 5 storied
community housing buildings, called “Apartment
Housing” in Korea. During the course of massive
housing development, a surplus of housing supply
was achieved in 2002.

ChangesinApartment Housing Management
System

“Public Community Housing Law’ enacted
in 1963, stipulated management criteria for
apartment buildings and welfare facilities, and
prescribed duties of apartment owners. The
Ordinance was the first of its kind in covering
details of the organization of Apartment Housing
Management Associations and raised its profile
since apartment buildings were first supplied by
the Korea National Housing Corporation (KNHC)
in 1962.

“Public Community Housing Law” was later
superseded by the “ Housing Construction

Byung-yong Noh
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Facilitation Law”.-in. 1972 which® st ﬁ‘;
the purposes of private apart “-‘ b gs’
supply. It also included the contents
Community Housing Law" relevant tc
housing management. =\ A

However, as the supply of aﬁ
increased, the needforsupplement
law rose. “Community Housing
Order” was enacted as a subordi
in 1979 and regarded as practical guic
supplementing existing provisions. \

Subsequently the supply of houses exceeds it =

demand and the above provision was considered =
outdated. Hence, with the goals in improving .
living environment of residents as well as to
stress the importance of the welfare functions
of housing, the “ Housing Law” was enacted in
2002 to replace earlier provisions of “ Housing
Construction Facilitation Law” At the same time,
“ Community Housing Management Order” was
also replaced by “ Housing Law Implementation
Ordinance (Articles46~82,Chapter5Management
of Housing) .

Under the “ Housing Law’; Apartment housing
was subjected to Mandatory Management
for apartment complexes with more than 300
households units or complexes with more than
150 households units with elevators, or with
Communal Central Heating System (i.e. not
individual heating system). As of the end 2006,
amongst the 24,020 housing complexes listed in
the Apartment Housing Complex Zones, 44.6% or
10,704 complexes were less than 150 household
units. In other words, about half of the complexes
were subjected to mandatory management.

Qualified Housing Management Specialist
System

A unique feature of the Korean Apartment

Housing Management  System is the
establishment of the Housing Management

e EEEA




Specialists System. These specialists, who pass
the National Qualification Test (at this point,
they are called “Assistant Housing Management
Specialist”). They will fully qualified as “Housing
Management Specialist” after serving as head of
Management Office for three years, or working
at Management Office for five years. Since 1997,
Article 72 of the Housing Law Implementation
Ordinance specifies that for Apartment Housing
with less than 500 household units at least an
Assistant Housing Management Specialist (or
higher status specialist, i.e. Housing Management
Specialist) should be provided, and a Housing
Management Specialist should be assigned
to each of such complexes with more than 500
household units.

Tests are conducted every two years since 1990
and there is no restriction on age and formal
education qualifications. By 2006 9 tests have
been conducted and a total of 28,507 applicants
have successfully passed the tests. Among which
7,606 work as “Housing Management Specialist”
and another 3,575 as “Assistant Housing
Management Specialists” Including those who
are assigned to related jobs, more than 40% of
the total qualified persons were employed in the
Housing Management field.

Remunerations for the employed specialists
are largely equivalent to the average urban
workers (annual salary of 30 million Korean Won,
about HK$250,000 excluding retirement pay).
Recognition of Housing Management Specialists
by average Apartment Housing Owners is
improving, and their pays are steadily on the
increase. It is expected their pay will surpass that
of average urban workers in the future.

Housing Management Specialists (and the
Assistants) devote themselves for the improvement
of the common interests of Korea Housing
Management Specialists Association, Inc., which
was established in 1991. Before 2006, mandatory
assignment of Housing Management Specialists
was limited to the owner occupied apartment
units. Yet, starting from February 2006, the law
was amended to extend such provision to rental
apartments. Starting from September 2007, effort
has been made to further amend the Housing
Management Specialists Assignment System to
include ‘Apartment/Store Complexes’ with more
than 150 households units which was previously
excluded.

To meet the increased demand of Housing
Management Specialists and to promote

resn (@

competitiveness among Housing Management
Specialists as well as to enhance the choice of
apartment owners, Qualification Test for Housing
Management Specialists will be scheduled
every year from 2007. However, with a view
toward protecting vested interest, Housing
Management Specialists are suggesting a much
harder qualification test to curb the supply of
Management Specialists in the future, albeit the
passing rate of the Qualification Tests already
dropped to an average of 11.6 % in the past 9
recent tests.

Registered Professional Housing Management
Companies

Article 52 of Housing Law Implementation
Ordinance provides opportunities for Apartment
Housing Residents to choose either self-
management by Residents Organizations
or consigning management to Professional
Management Firms. Among owner occupied
apartment complexes, two thirds (66.6%)
chose to consign management to Professional
Management Firms in 2006 and it is on a gradual
increase. It is construed that the preference for
higher quality apartment housing leads to higher
expectation of apartment owners in choosing
professional management services.

However, low entry barrier of Apartment
Management business results in the increase
in number of Apartment Management Firms by
10% annually, and as of end 2006, a total of 499
Apartment Management Firms are engaged in
apartment management.

Hence, competition among small firms has
resulted in unbelievably low cost, yet at the
expense of the level management standards.
Such aggravating business environment leads to
unfavorably low cost and ultimately also results
in the loss of credibility of management firms.
Such vicious cycle has become a serious issue.

Changes in Apartment House Supply Market
and Customer Needs: Demand & Prospect

At the end of 1997, the Asian Economic Crisis
exerted a severe impact upon Korea and ceiling
selling price for Apartment Housing was lifted
so as to revitalize Korean economy. The ceiling
was set to enable those low income buyers
to purchase apartments while also providing
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financial support to apartment construction
firms. Lifting of the ceiling price will stimulate
current apartment owners in seeking better and
higher quality apartments. Thus this provides an
opportunity to construct ultra high, ultra modern
complexes.The emergence of excellent hardware
supply creates the need for high quality software,
i.e. high quality management service support.

To cope with this trend, Korean Apartment
Housing Management Sector came up with a
suggestion to establish qualifications for “Living
Management Specialists” to vitalize Apartment
Housing Resident Community by improving
quality of their services through additional
training and more responsive services.

By 2000, newly upgraded apartment hardware
and their occupants create the demand for a
differentiated new brand of professional services.
Firms that engage in the provision of such new
services and establish their brand value ahead of
their competitors would surely benefit the most.

To reflect such move, three high-ranking
Apartment Housing Management Firms in the
private sector reached an Mergers & Acquisitions
(M&A) agreement in 2002. The newly merged
company then managed a combined stock of
over 210,000 households and instantaneously
became the market leader (compared the
market leader then which only managed under
150,000 households). , At the moment, housing
stock which the new company managed already
reached almost 320,000 households and continue
to maintainits leading status. Itis expected similar
more of by M&A will continue in the future.

Public Apartment Housing Management
Sector

So far we have covered private apartment housing
in general. Now lets turn to public apartment
housing sector. Representative supplier of Public
Apartment Housing is the “Korea National Housing
Corporation (KNHC)"” and the “Urban Development
Corporation’ both are “local autonomous body of
the Municipality. Public Apartment housing supply
is divided into two categories: apartments for sale
and for rent. Apartments for sale are mandated
to subcontract to private management firms, and
thereafter managed similarly as private housing.
For apartments for rent, housing providers are
required either to contract its management to
private management firms or to manage directly
themselves. When such apartments are put up for
sale, decision has to be made either to manage

at the Resident Meeting.

Representative Public Apartment Housing
Management Firm is the Korea Housing
Management Co. Ltd., which was separated from
the“KoreaNationalHousingCorporation.(KNHC)"
It currently manages 240,000 households units -
mainly rental Apartment units.

Final Remarks

Compared with other neighboring countries,
a unique feature of apartment housing
management system in Korea is the mandatory
assignment of publicly recognized Housing
Management Specialists. In describing the
relationship  between apartment housing
management  specialists and professional
management firms, interesting analogy was
made to doctors and hospitals by a Korean mass
media.

Namely, a medical doctor is eligible to establish
and operate a hospital with personal license.
Similarly, an apartment housing management
specialist may provide professional management
servicesin aself-managementapartmentbuilding
with his own qualifications. At the same time, he
may choose working in a consigned apartment
building when assigned to excellent management
firm as in the case of outstanding doctors in
General Hospitals with abundant infrastructures.
Housing Management Specialist likewise may
serve as the Chief of Apartment Management
Office while belonging to some managementfirm.
Many analogies can be made when considering
the relations between Hospital(doctor) and
Management Firm (housing management
specialists). , When the business management
ability of Hospital (Management Firm) harmonize
with the specialty of Doctor (Housing Managers),
the Patient (Residents) will be able to appreciate
higher standard of satisfaction. Improvement of
working environment as well as expertise and
management skills and developing specialists’
latent ability, etc would contribute toward such
harmonization.

Byung-yong Nohis Presidentand CEO of WOORI
Housing Management & Operation Company
in Korea. Since 2002. He received a Master's
degree in Business Administration from the Keio
University in Japan and worked for Engineering
& Construction Division in Samsung Corp, from
1984 to 2000.
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CPD Corner

Chung Pui Lam J.P.
Senior Partner, Chung & Kwan

Most of the provisions in The Building
Management (Amendment) Ordinance
have come into operation on 1 August 2007.
The amendments introduced will greatly
affect the management of buildings and
estates as well as the operations of the
Management Committee(MC) of Owners
Corporations(OC). The following are some
brief comments on the more relevant
amendments in the hope that they will
enable Members to better cope with the
changes involved.

1. Appointment of members to the
Management Committee (MC)

At a meeting of owners convened for the
appointment of a MC if the number of
candidates for the MC does not exceed the
resolved number there is no need to carry out
any voting procedure and all the candidates
shall be deemed to be appointed as members
of the MC including the Chairman, the Vice
Chairman, the Secretary and the Treasurer.

However if the number of candidates is
more than the resolved number then voting
and counting of votes have to be carried out
according to the “first past the post” voting
system. Names of candidates should be
listed according to the number of votes held.
The topmost candidates holding the greatest
number of votes should be appointed as the
members of new MC.

Therefore, each candidate need not obtain
more than half of the number of votes of
those present at the meeting to be elected
and there is no need to adopt the knock-
out voting procedure until each candidate
manages to obtain more than 50% of the
votes of those present at the meeting.

Should there be more than one candidate

for the post of Chairman, Vice Chairman,
Secretary or Treasurer the “first past the
post” voting system is also applicable to
their appointment.

If two candidates should have an equal
number of votes the person who presides
over the meeting shall determine the result
by drawing lots.

Filling vacancies of MC

Should a vacancy occur in the MC the OC
can at a general meeting of owners appoint
an owner to fill the vacancy until election
of the MC at the next AGM. If no general
meeting of owners is convened the MC can
appoint any owner to fill the vacancy but
the appointment can only last till the next
general meeting of owners (not necessarily
an AGM).

The same procedure is to be adopted should
avacancy arise for Chairman, Vice Chairman,
Secretary orTreasurer.

Therefore the term of office for any person
filling a vacancy occurring in the MC will
depend on whether the appointment is
made at a general meeting of owners or at
a MC meeting.

Protection for MC members

Individual members of a MC shall not be
held personally liable when he is acting in
good faith or in a reasonable manner in
carrying out any act on behalf of the OC in the
exercise or purported exercise of the powers
conferred by the BMO on the OC or in the
performance or purported performance of
the duties imposed by the BMO on the OC.

Therefore members of the MC are protected
from being personally liable for their acts
so long as they act in good faith and in a
reasonable manner taking into consideration
all factors involved (including the advice of
professionals) and at the same time they
are dutiful in the performance of the duties
imposed by the BMO on the OC and does
not exceed the powers conferred on it by the
BMO.

Number of MC members, theirallowance
and required Statutory Declarations

First of all the number of members in a MC
should be resolved at a general meeting of
owners.




In addition whether stipulated in the DMC or
not the meeting of owners can appoint one
of the MC members as a Vice Chairman.

Only the MC Chairman, Vice Chairman,
Secretary orTreasurer is permitted to receive
an allowance. Whether stipulated in the
DMC or not no other member within the MC
will be permitted to receive any allowance.

At the same time, there is a new requirement

for members of the MC to, within 21 days

of their appointment, lodge with the MC

Secretary a statutory declaration in a

specified form (LR169) stating that he is

not:

(a) an undischarged bankrupt or within
the previous 5 years, had either
obtained a discharge in bankruptcy or
entered into a voluntary arrangement
within the meaning of the Bankruptcy
Ordinance; or

(b) has, within the previous 5 years, been
convicted of an offence in Hong Kong or
any other place for which he has been
sentenced to imprisonment whether
suspended or not, for a term exceeding
3 months without the option of a fine.

The Secretary of the MC should lodge the

declaration forms received with the Land

Registrar within 28 days of the receipt of such

forms (except for the appointment of the first

MC). If a change occurs in any matter stated

in the declaration form, then the person

who made the declaration shall, within 21

days after the change occurs, lodge with

the Secretary of the MC another declaration
stating the particulars of the change. The

Secretary of the MC shall then lodge the

Declaration of Change of Particulars Form

with the Land Registrar within 28 days of the

receipt of the Form. Should the change of
particulars relate to the Secretary he should
within 28 days after the change, lodge the

Declaration of Change of Particulars Form

with the Land Registrar.

References to the Majority of Votes

For the avoidance of doubt in determining
whether a resolution is passed by a majority
of votes at a meeting convened under the
BMO the following shall be disregarded:
e Owners or members, as the case may
be, who are not present at the meeting
e Owners or members, as the case may
be, who are presenting at the meeting
but do not vote
Blank or invalid votes
Abstentions

In other words, when counting votes, only
valid votes in the ballot box need be taken
into account. The management shares of all
invalid votes, abstentions and those who are
present at the meeting but do not vote need
not be taken into account.

Appointment of Proxies

A proxy appointed by an owner to attend
and vote on his behalf at a meeting of the
owners or at a meeting of the corporation
should be in the prescribed Form 1 or Form
2 set out in Schedule 1A of the BMO. Form
2 is for use at a meeting of the owners after
the formation of the Owners’ Corporation.
There should be no instructions on how to
vote in the proxies.

The instrument of proxy shall be lodged with
the MC Secretary at least 48 hours before the
time for the holding of the meeting so as to
provide sufficient time for the MC Secretary
to complete the necessary procedures which
he has to make (the Chairman has no right
to shorten the said period of 48 hours):

(a) the Secretary should issue a receipt to
all the owners who have lodged the
instruments of proxy to acknowledge
receipt of the instrument before the time
for the holding of the meeting and leave
it at the flat of the owner or deposit it in
the letter box for that flat.

(b) prepare a list setting out the information
of all the flats with instruments of proxy
lodged and display it in a prominent
place at the place of the meeting before
the time for the holding of the meeting
and keep it displayed till the conclusion
of the meeting. (Note: Do not display
the name or other personal particulars
of the owner in order to avoid breach of
privacy); and

(c) MC Chairman or person to preside over
the meeting to determine the validity
of the instruments of proxy received by
ensuring the following:

(i) the instrument is in the form set out
in Form 2 in Schedule 1A

(i) it is signed by the owner (if the owner
is a body corporate, signed by a per-
son authorized by the body corporate
and impressed with the chop or seal
of the body corporate); and

(iii)the instrument is lodged with the
convenor at least 48 hours before the
time for the holding of the meeting.
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Procurement of supplies, goods and
services

All procurement for supplies, goods and
services, if exceeding or likely to exceed
$200,000 (existing legislation is $100,000)
shall be procured by invitation to tender. If
it does not exceed this amount invitation to
tender can be waived (but have to ensure
that it does not exceed 20% of the annual
budget of the OC. Otherwise, invitation to
tender is still required and whether it is to
be accepted or not shall be decided by a
resolution passed by a majority of votes at
a general meeting of the OC.)

If the procurement exceeds 20% of the
annual budget of the OC invitation to tender
is required and acceptance of any tender
should be by a resolution of a majority of
votes at a meeting of the OC. This means
that all valid tenders received should be put
up to the general meeting of the corporation
to decide which should be accepted. If
tenders received are too many a short listing
exercise according the guidelines set out in
the Code of Practice (effective 1st August
2007) can be carried out. In other words
invitation to tender and a resolution to be
passed by a majority of votes at a general
meeting of the corporation is required.

Example (1). The annual budget of the
estate is $5,000,000 and cost for the works is
estimated to be $1,000,000, then invitation
to tender and a resolution of the majority of
votes at a general meeting of the corporation
is required

Example (2). The annual budget of
the estate is $800,000 and estimated cost
of works is $180,000 (i.e. exceeding 20% of
the annual budget of the estate) then even
though the cost does not exceed $200,000
but invitation to tender and a resolution of
the majority of votes at a general meeting of
the corporation is still required.

Still, there are exceptions:(i)if the procurement
for“supplies, goods or services are of the
same type as the supplies, goods or services
that is provided by the supplier for the
time being and (ii)the relevant supplier is
providing supplies goods or services to the
OC for the time being (e.g. the incumbent
+ management company, cleaning contractor,
/Lft maintenance contractor) and (iii)a
resolutlon of the owners has been passed at

eneral rﬁeetlng thatthe relevant supplies,

goods or services shall be procured from
/ supplier on such terms and conditions

as s cified in the resolution instead of by
tation to tender, then even though the

alue exwo ,000 or 20% of the annual

10.

budget of the OC, tendering can be waived.

OCs and all managers have to comply with
the above statutory requirements.

Consequences of non-compliance with
statutory requirements on procurement

Non-compliance with statutory requirements
does not affect the validity of the contract
unless (i) the contract has been voided by a
court order (ii) the corporation resolves at a
general meeting to void the contract due to
non-compliance.

In addition any person who enters into
a contract for the procurement of any
supplies, goods or services otherwise thanin
compliance with the statutory requirements
may be personally liable for any claims
arising from the contract.

Therefore, for avoidance of claims, damage
or loss, all managers and MCs should ensure
that statutory compliances are met.
Display of information about
proceedings

legal

If the OC is party to any legal proceedings,
irrespective of whether the proceedings
are made by the corporation or against
the corporation, the OC should notify the
owners by:

(a) (If the proceedings are against the
corporation) displaying a notice
containing the particulars of the
proceedings in a prominent place in
the building within 7 days of receiving
any court documents commencing the
proceedings and causing the notice
to remain so displayed for at least 7
consecutive days:

(b) (If the proceedings are made by
the corporation) displaying a notice
containing the particulars of the
proceedings in a prominent place in
the building within 7 days of issuing
any court documents commencing the
proceedings, and causing the notice
to remain so displayed for at least 7
consecutive days.

Inspection of the books of account

The MC should at the request of not less
than 5% of owners, allow such owners or
such persons appointed by the owners, at
reasonable hours to inspect the books or
records of account, bills, invoices, vouchers,
receipts and other documents referred to in
the books or records of account kept by the
MC.
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11.

12.

13.

Therefore, the MC has to have a prior
understanding with the management
company on arrangements for requests from
5% of the owners to inspect such records
and should make prior arrangements for
their storage.

Besides managers should

(a) permit any owner, at a reasonable hour,
to inspect the Income and Expenditure
Account (I & E) and the Balance Sheet,
ad the account and auditor’s report on
the | & E and Balance Sheet and

(b) after receiving payment of reasonable
copying charges, to provide owners
with copies of the | & E and Balance
Sheet or copies of the accountant or
auditor’s report on the | & E and the
Balance Sheet.

Opening of accounts by manager

If there is an OC, the manager should
open one or more segregated interest
bearing accounts, each of which should
be designated as a trust account or client
account, for holding money received by
him from or on behalf of the OC in respect
of the management of the building. At the
same time, the manager should display a
document showing evidence of the above
bank accounts opened and maintained by
him in a prominent place in the building.
For any money collected by the manager
from or on behalf of the OC as a special fund
the same practice should apply.

Termination of manager’s appointment

A corporation may, at a general meeting of

the corporation convened for the purpose,

terminate by notice the DMC Manager's

appointment without compensation by a

resolution:

(a) passed by a majority of the votes of the
owners voting either personally or by
proxy; and

(b) supported by the owners of not less
than 50% of the shares in aggregate.

For termination of a non-DMC Managers’
appointment (for example: a manager
appointed by contract) where the
employment contract contains no provision
for the termination of the manager’s
appointment the above mechanism should
also apply.

Obligations of manager after
appointment ends

If the manager’s appointment ends for any

14.

15.

16.

reason, he shall as soon as practicable after
his appointment ends (in any event within
14 days of the date his appointment ends)
deliver any movable property in respect of
the management of the building that is in
his possession and that belongs to the OC
(if any) or owners to the MC (if any) or the
manager appointed in his place. Take note
that only movable property is referred to
in the above. Delivery of other documents
such as | & E and Balance Sheet remain
unchanged at within 2 months of the date
his appointment ends.

Meetings of MC

The MC secretary should at least 7 days
before the date of the meeting in a prominent
place in the building for at least 7 days. At
the same time certified minutes of the MC
meeting should be displayed in a prominent
place in the building within 28 days from the
date of the MC meeting for 7 consecutive
days.

Any owner may, in writing, request the OC
to supply him with copies of the certified
minutes. The MC shall supply such persons
with the concerned copies upon payment of
a reasonable copying charge.

Convening a meeting of the OC at
the request of not less than 5% of the
owners

At the request of not less than 5% of the
owners, the Chairman of the MC should,
within 14 days of receiving the request,
convene a general meeting of the OC, for
the purposes specified by the owners and
hold the general meeting within 45 days of
receiving such request. The MC Secretary
shall at least 14 days before the date of the
general meeting of the OC, give notice of
the meeting to each owner and the tenant'’s
representative (if any) and display the notice
of meeting in a prominent place in the
building.

This amendment has rectified the existing
legislative loophole where no period has
been specified for the convening of a general
meeting of the OC.

Again, any owner may, in writing, request the
OC to supply him with a copy of the certified
meeting minutes. The MC Secretary shall
supply such persons with the concerned
copy upon payment of a reasonable copying
charge.

The Code of Practice has also come into
effect on 1 August 2007.
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Official Visit by the Taiwan Institute of Property Management (TIPM)
to Hong Kong Professional Property Services Alliance (PPSA)
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22 January 2007
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Mr. Edmund Chung,
Honorary Secretary
of APB, receiving
souvenir from the
Chairman of TIPM.
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Annual General Meeting 2006
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New Executive Committee for year 2007
200TEDEHAEZ

Handover of Presidential Chain
by Ricky Yuen to Victor Chow
2006 F X EIERTEBRER
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Visit by the Selangor Branch of the Real Estate and Housing Developers
Association in Malaysia
SARACY)ESIERIZEESRE
15 March 2007

Branch Office, Hong Kong
SENSNHER

Ivities

e Y Y I B B K
CHARTERED INSTITUTE OF HOUSING
ASIAN PACIFIC REAN

Branch Act

Group photo taken with delegates from
REHDA .

BB R EHREENR -

Mr. Victor Chow, our Chairman,
sharing his views with the
delegation.
FERBRACRE D EETBYEE
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Visit to Macao Housing Bureau
FHhRPFIERER

16 March 2007

Macao

RPT

Group photo with officials from
Macao Housing Bureau taken
outside their headquarters.

ERFIEERRBEIREHR

Chairman receiving souvenir from Dr.
Chiang Coc Meng, Director of Macao
Housing Bureau
FTEEZRAFIEERRREERE T IX
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Visit to Macao Property Management Business Association

FEhRPIVXEERE
16 March 2007

Macao

Group photo taken with Council
Members of Property Management
Business Association Macao.

ERPIEEIEXBHTIESISR -

Brain Storming Session for the 2007/08 New Branch

SINAIDY Youelg

Mr. HoTung Ming and Mr. Chao Chak
briefing delegates from APB.
RPEERER QMBS HEIER

Executive Committee
2007/08 NEESEERS
17 March 2007

CHARTERED Ing

Macao

EPT

. STITUTY KInic
ASIAN PACIFIC ppaus OF HOUSING

ARNNERERRRTL0g

Members sharing their views on the strategic
development of the Branch
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The Hong Kong Professional Property Services Alliance
Spring Cocktail
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1 March 2007

Hong Kong Convention and Exhibition Centre
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Mr. Victor Chow, Chairman of APB

wishing members a prosperousYear

of the Boar.

FTEEBIEMARBEES Chairmen of the four Institutes
toasting the guests

NEEXRASTEREEMND o

Technical Visits to Tokyo and Yokohama

BARERRE BRI AE
21 March 2007
Tokyo andYokohama

BARRKIEE

Delegates in Japan.
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The Hong Kong Professional Property Services Alliance
Golf Tournament

SEENESERBE BT NSBRIKHE
5May 2007
Zhu Hai

7 NiE:

The winner takes it all!

EpnEs

Golf players from the four Institutes
SHSHXIXBNHESE -

Visit to Macao Government Departments and Property Management
Business Association Macao
RPYERRE R
AFEERIIRFIEEIEERS
4 May 2007

Macao

2Py

Chairmen of the four Institutes presenting
souvenirs to Director of Land, Public Works
and Transport Bureau of the Macao .
OEFFoAFECSRGIM THERSE
MELBE -

Group photo
with the officials
from Macao
Housing Bureau.
HHRPFEES
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Visit to Discovery Bay

MRESEE

26 May 2007
Discovery Bay
) = 8k
Briefing by |HJE’§
Discovery Bay
Management
Executive.
SRR A S5
fHERRE N EIE R
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Group photo
taken outside low
rise and high-rise
properties.
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Visit to Lok Ma Chau Spur Line

BEESIREEE
9June 2007

Lok Ma Chau Station
S SISz R UG

Briefing by KCRC Operation Staff.
A SRS EBRRIAELF o

Presenting a souvenir to KCRC
representative.
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Harrogate Conference 2007
2007REIRFEELIEEZ

BEFEaERRE
June 2007
Harrogate

R

HK delegates come together
at Harrogate.
EERNREBTREREEER
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Seminar on Building Management (Amendment) Ordinance

Q & A Session.
SERED ©

Mr. Paul Diggory - President of

CIH - receiving souvenir from Branch
Chair Mr. Victor Chow
FEoSERBEEIFIXICSRARE
F & Paul Diggory ©

HK delegates with David Butler CE of CIH at dinner
for International delegates
FERKREBEBLSTHRHDavid Butler BRI
BRELSE-

2007 FE2EYEIRUSEIEHIH TS
CEINESTAES

26,27 June 2007

KEC College Theatre, HKU Space,
Kowloon East Campus
BEARBRZEBSEMR
NERDIRERRE

Presenting a

Building Management souvenir t(_)
(Amendment) Ordinance 2007 Mrs Angelina
Cheung JP.
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Legal Seminars on BMO and Property Management Cases - Impact of
Building Management Ordinance 2007

2007 FEZRMERIBEDIEHIHETS
BEIIRGIEM) R EIRSE

11 August 2007

YMCA of Hong Kong
SEEENEESE

Ivities

Branch Act

Over 400 members participated in the
seminar.

BUEZEEESIHE -

Mr. Kwok at Legal Case Update for
Building Management Seminar

SPRETBEERRPINEEEERE -

Legal Seminars on BMO and Property Management Cases - Legal Cases
Update for Property Management

2007 FEEYMEIRUSEDIRGIHEIS

BREMEEIERHN=EN

21 July 2007

Tin Ka Ping Hall, City University of Hong Kong
SEBMASHERINERR

- ™ T — e

Members attentive to first hand information APB Chair & HKIH President presenting
and explanation on BMO (Amendment) souvenir to speaker Mr. K.Y. Kwok
Ordinance 2007 BRI R tofo FP S REN - WIRREER -
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Edgar Cheng

Hong Kong is caught in the fast lane of global
change. Like many elsewhere, we have too little
time to reflect on the journey or the destination.
Last weekend, the Council for Sustainable
Development began a process meant to break
that cycle, by inviting the community to reflect
on the issue of air quality.

Air has no borders. It is both local and global.
It affects our health and welfare as well as that of
our neighbours. Air pollution is as much an issue
of self-discipline as it is one of public policy and
inter-governmental co-operation. In many ways,
air quality is emblematic of the gains, losses and
strains of globalisation. We are all vulnerable.
We share an opportunity to make things better. It
is this opportunity that brings us to the concept
of "sustainable development".

Most of us in Hong Kong are familiar with the
phrase. The government embraced sustainable
development as an objective in the 1999 policy
address. But do we know what it means? And if
we have an idea, do we know how to put it into
practice?

The fact is that we are not the first community
to ask these questions, and by now there is a
great wealth of global wisdom on the subject.
Among the earliest and clearest definitions was
former prime minister of Norway and director-
general of the World Health Organisation, Gro
Brundtland. In her 1987 report to the United
Nations, Our Common Future, she wrote that
sustainable development was "development
that meets the needs of the present without
compromising the ability of future generations
to meet their own needs".

And yet, putting sustainable development into
practice is specific to each community. There are
no universal solutions. Sustainable development
is firmly local, even while it draws inspiration
from the global community. And while the logic
and the vision may be easy to understand, it is
far from easy to build institutions based on the
concept.

For its part, the Council for Sustainable
Development has developed an engagement
process aimed at moving beyond rhetoric to
practice. It focuses on participation at every level.
This reflects the importance of learning from all
sectors, as well as the need to build a consensus

from the bottom up on issues as important as air
quality. The initiative for consultation does not
need to come from the top; we are open to ideas
and intelligence from the community. It differs
from the usual models of consultation used by
our government, in which policy bureaus table
ideas and invite opinion.

Right from the beginning, in 2003, we
articulated a sustainable development vision
for Hong Kong through this multilayered,
bottom-up approach. We have conducted formal
public-engagement exercises on subjects from
population policy to municipal waste. We have
been pleased with the responsiveness of our
community to this approach, which has built a
consensus around some of the more difficult
issues facing our policymakers.

Now we are turning to one of the most difficult
issues of all, air pollution. Our publicengagement
will ask people to look at ways that we, as a
community, can exercise self-discipline to clean
up our air. That self-discipline includes, on a
policy level, new government initiatives - an air
pollution alert system, road pricing mechanisms,
and obligatory energy conservation measures.
By bringing these issues before the community,
the council is seeking not to impose a vision, but
to raise questions, and examine the implications.
How much pain are we willing to accept to
improve air quality? What will be the benefits,
and how do we weigh them against the costs?

The concept of sustainability needs to be
instilled in people's minds - it must become
second nature. In other words, public
engagement on these issues does not equal
practising sustainable development. But it is a
vital tool in developing solutions and creating a
platform for action.

At the heart of the council's process is
consensus building: it requires maturity, because
it needs parties to listen, understand, find
common ground and work out compromises.
It comes with the message that there are no
absolutes, only choices, and these are driven by
policy objectives.

Consensus is fundamental to successful
democratic societies. Public engagement is one
way of helping the community to understand
the importance of accepting responsibility, as
individuals and as members of all the many
organisations, companies and government
departments. It captures a new spirit growing
in Hong Kong; one of involvement, caring and
understanding. Imagine the city's potential to
harness such qualities towards the good of all.

Edgar ChengWai-kin is chairman of the Council
for Sustainable Development
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21-9-2007
14:30 - 16:30 Co-organised with & #1&4% Supported by S
Hall, Hong Kong Institute of Vocational Education (Morrison Hill) ‘..( | [P ——— “ e
ﬂEE %g ¥ ?ﬂiﬁ: % B;TE ( @ IE ﬁ IJ_I ﬁ $§)m% ﬁ e m=i=w Chartered Institute of Housing Asian Pacific Branch The Hong Kong Institute of Housing

Valvedien in Rehebilizdtion of Old Bulldings SBEEEEE

Mr Anthony Kwok - Managing Director of Centaline (C.I.S.) Property Agency and Director, Centaline Training Institute
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12-10-2007

14:30-16:30 Supported by Si5#H#
Lecture Theatre, Hong Kong Institute of Vocational Education (Chai Wan) vz -
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The New Crellchges i Brand Bullcing i EimiEs ikt
Mr Dan Choi - Assistant Postmaster General (Business Development), Hongkong Post
FoKiESeE: — HEAMHENIEER(GEBFERE)

Mr KM Yim - Managing Director, Inno: Communications (HK) Limited Chairperson, Hong Kong Institute of Marketing
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16-11-2007

14:30-16:30 Supported by ST
Hall, Hong Kong Institute of Vocational Education (Morrison Hill)
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Dr Stephen Ho - President and CEQ, Ferguson International Freight Forwarders Ltd
Vice-President of the Chartered Institute of Logistics and Transport

ke -ETREREEGRARDTHAN SEERYREERIER

Mr Gilbert Lau - Managing Director of Oriental Logistics Holdings Ltd
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14:30-17:00 Supported by S
Lecture Theatre, Hong Kong Institute of Vocational Education (Chai Wan) 2 .
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Mr Paul Chan - Founder, PCP CPA Limited, Immediate Past President, Hong Kong Institute of Certified Public Accountants
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Ms Dilys Chau - Partner, Ernst and Young, Immediate Past President, ACCA Hong Kong
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Enquiry and Registration &35 & #}%% : 3178 9275 (Karen Cheng) Email & [ : cfcheng@vtc.edu.hk
Website #3tit : http://www.vtc.edu.hk/25th

Organised by ¥4 : IVE Business Administration Discipline S4B 2k T s EEaR
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