Chairman’s Report

ERRE

The year of 2009 was extraordinary for the Branch. Not
only did it start with the outbreak of the global financial
tsunami, but it was also a very busy and encouraging
year for all of us. Despite the gloomy economic
situation, we did achieve a number of breakthroughs
in our membership service and promotion of
professionalism in housing management. On behalf of
the Executive Committee, | am much pleased to report
what we accomplished during the year.

After the Executive Committee of the Branch was
elected in January, a brainstorming session was
organised in February to debate and plan for our
priorities of the year. We concluded to focus on
(i) continuing and strengthening our professional
development efforts locally and in surrounding regions
especially Mainland China, Taiwan and Macao; (ii)
developing further our membership and related
services; and (iii) enhancing the Branch profile locally
and in the Region.

Administration and Services

We have consolidated the Branch’s administration
and planned for improvement of the membership
services early this year. Our Branch website (www.
cih.org.hk) was further revamped with more user-
friendly and useful features like “Events Update”, “Job
Opportunity” and “Event Calendar”. We are now able
to communicate with members through bulk emails.
This facilitates prompt dissemination of information
and helps to protect the environment. Besides,
members will soon be able to update their personal
profile online.
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The Annual Yearbook 2009 and two issues of “Housing
Express” were published with in-depth analysis and
professional input from Hong Kong and overseas
authors. Our headquarters in United Kingdom reviewed
the entrance and subscription fees for new members.
And | am glad to inform that the entrance fee would
be waived and the subscription fees for the first year
would be charged proportionally on monthly basis
from the month of admission; both measures will be
effective from January 2010.

We continued to validate appropriate local and
overseas courses. The Head of Education from CIH
headquarters visited Taiwan in May and conducted
the validation exercise for the property management
degree course, organized by Hwa Hsia Institute of
Technology. This is the first course validated by CIH in
Taiwan.

As concluded in our brainstorming session, we aimed
to enhance the Branch profile promoting our reputation
and professional status. Reciprocal publicity
arrangements were arranged with professional allies
and organizations. Press releases have also been
made to gain media exposure for major events and
functions.

Linkage with Professional Counterparts

Locally, we maintained a close partnership with allies
in the Hong Kong Professional Property Services
Alliance, namely The Hong Kong Association of
Property Management Companies (HKAPMC), The
Hong Kong Institute of Housing (HKIH) and the Hong
Kong Institute of Real Estate Administrators (HIREA).
We jointly participated in the Urban Renewal Strategy
Review exercise with active response from members
of the allies in the Engagement and Concluding Forum
held in May and November respectively, the tour to
Taiwan in September with visit to the Taipei County
Government and related development projects, and
the on-going consultation on the proposed licensing
of professional property management companies and
housing managers in Hong Kong. In addition, we co-
organized legal talks, technical visits, seminars and
annual dinner with The Hong Kong Institute of Housing
during the year.
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We also explored new linkage with The Society of
Operations Engineers (Hong Kong Region) and The
Hong Kong Institute of Facility Management with
a view to promoting common objectives of best
management practices and environmental protection.
Furthermore, | attended The Southern African Housing
Foundation International Conference and Exhibition in
Cape Town of South Africa in October, on “Spotlight
on Housing for 2010”7, to maintain the relationship with
that part of the world.

During the Presidential Visit to Mainland China
in November, we tightened our ties with different
government bodies and officials as well as the
property management institutes in Hong Kong, Beijing,
Shanghai and Macao; especially with The Trade
Association of Shanghai Property Management.

The Breakthroughs

In early January, the Branch visited Hanoi of Vietnam
for the first time to familiarize with their local economic
situation and status of housing provision. We were
glad that we were received by the Vice Minister of
Construction and related officials, as well as some
leading developers of Vietnam.

The Branch had, for the first time, organized an
International Housing Conference in Taipei in
late February on “New Opportunities of Housing
Management under Economic Recession” with guest
speakers from United Kingdom, Hong Kong, Taiwan,
Macao and Mainland China. It was the first step to
foster closer relationship with our members in Taiwan
and to provide a forum for experience sharing between
housing professionals from all over the world. We
organized the Summit Forum in Shenzhen in late July
on “Property Management and Asset Management”
of this nature for the first time. In addition, we held a
property management seminar at the Wuhan University
with our President, Mr Howard Farrand, and Director of
Scotland, Mr Alan Ferguson, as the keynote speakers
for students during the Presidential Visit in November.

To consolidate our established partnership with Hwa
Hsia Institute of Technology in Taiwan, the Branch
signed a cooperation and friendship agreement with
the Institute in April in Hong Kong with the presence
of the President of the Institute and Chairman of their
Graduate Institute of Property Management.
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With the strenuous effort committed by my
predecessors and previous Executive Committee
members, we finally established the professional
platform for the region so called the Four Places
on Both Sides of the Strait, namely Hong Kong,
Macao, Taiwan and Mainland China, when the Branch
conferred the first batch of corporate membership
in Mainland China. | was much honoured to deliver
the membership certificates to these members in
Shenzhen on 31 July 2009, following our corporate
membership firstly conferred to members of Macao
and Taiwan in 2007.

Honorary Advisors

We are privileged to appoint Miss LC Wong and
Mrs Julia Wong as our Honorary Advisors this year.
With the wealth of their professional knowledge,
commitment and passion to the industry, | believe the
Branch will be benefited tremendously under their
guidance and advice.

Final Remarks

| am proud to be the Chairman of the Branch
witnessing so many important milestones and
achievements we had this year and glad to be able
to provide a report full of excitement and happiness.
| have to reiterate my sincere gratitude to all the
Committee members and staff of the administration
office. Without their active participation and
contribution, the Branch could not have accomplished
what | have reported in the above.

As | mentioned in the Chairman’s message at the
beginning of the year, | will count on every member
to help shaping an better future of the Branch all the
times. | also believe that our Executive Committee
of the coming year will continue to serve you with
devotion and passion.

Sanford Poon
Chairman
December 2009

BEZFRBEZEEIFERATEREGRZRETHEE
RBAT  SRDGSFRETE-RHTPENBNEES
B -ftmEZeaEm=Emm(BIES R 88RA
WINFEEREETE - BFFRZRARKRBFITE
ERESERAFTANAERIBARTE-HEXSE
HE - EREAEN2007FERERFILGEREEXS
BEENS —(ERIZR -

AEFERESIIBR AL RAERKEHLLTHERERE
e UMUAMELEMNEXLR HEETEAEENER
REH - BHEEASEREST  ELEERS -

Iy
4]
B

&R

ANERBHEALETADEEFENRS RERMLR
BNMBMEHZREZRRBRKG - YASCIRERZTE
MARRBNBRMROIBE - RAVAERRUMARITE
BEEZBRITBIEABRNROLRERN - HERAMLMAER
MS2EMBER - AN TEETK Ll iE P ERER -

EMBREFNEFENEIML REEE LB ARE
FEE-EAEXRMNTANE - MERERE - KESLHN
RERB AR ERL R ITmEA AR ERE R SR -

TE BRIRA
2009412 A

2009 Fik



