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Dear Members:

2017 is an important year for the housing management
industry in Hong Kong. Following the enactment of the
Property Management Services Ordinance (PMSO) in
May 2016, the Property Management Services Authority
(PMSA) was established at the end of the year. In 2017,
APB has been closely participating in the discussion of the
PMSO and actively submitted our views on the formulation
of licensing criteria, codes of conduct, assessment of
qualification, etc. to the PMSA. Also, we continue to promote
APB and professional property management standard, so as
to foster good communication with other professional bodies
and related government departments in the Asia-Pacific
region.

On this auspicious occasion, | would like to thank our
Executive Committee for their contributions and our
members for your active engagement, without which we
would not be able to enhance the service level of property
management and be recognized by the industry in the Asia-
Pacific region. We will continue to promote the professional
status of housing managers and collaborate with fellow
counterparts to meet the upcoming opportunities and
challenges.

Below please find the highlights of some of our
achievements we have accomplished:

1 Promoting Business in the Asia Pacific
Region

In September, APB delegates visited Hanoi, Vietnam
to meet the officials of the local housing authorities,
including the Head of Housing Department of Hanoi
Construction Department, the Director of Vietnam
Institute of Architecture, Ministry of Construction and
the Head of Research and Development Division of
Hanoi Urban Planning Institute to learn more about the
public housing schemes and private housing projects
of Hanoi.

In October, China Property Management Association
invited APB to participate in the first international
Property Management Industry EXPO. The EXPO
provided an excellent platform for property
management companies and relevant service
providers to communicate directly, and demonstrated
innovative ways to improve property management
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service performances. Apart from joining APB to
visit Shenzhen, Ms. Julie Fadden, immediate past
President of CIH, also delivered a speech in the China
Property Management Innovation and Development
Forum. It was learnt that “Guangdong, Hong Kong and
Macao Region” would form a cluster leveraging our
strength to foster overall development in the area. In
the forum, participants also discussed the possibility
to collaborate for better property development and
management opportunities, which would in turn benefit
our members in the long run.

Collaboration with Headquarters in UK

As always, APB maintains a close collaboration and
a good communication with the Headquarters all the
time. In August, Mr. Paul Fung, our Deputy Chairman,
visited Coventry to meet the Executive Team of the CIH
Headquarters. We also conducted video conference
meetings with CIH headquarters to exchange views
and explain the new laws in the Mainland and Hong
Kong, such as “Property Management Services
Ordinance” in Hong Kong and “The People’s Republic
of China outside the non-governmental organizations
Management law”. These new legislations will bring
new challenges and opportunities on the property
management industry in Hong Kong and the
development of our Institute in Mainland China.

Local Property Management Legislation

The Property Management Services Ordinance was
enacted in May last year. Property Management
Services Authority (PMSA) was also established to
examine the licensing mechanism and procedures
for property management companies and property
management practitioners. APB was invited by
PMSA to attend two focus meetings along with other
professional bodies in October 2017. We will continue
to take part in relevant meetings and reflect the views
of the industry.

In addition, the Building Management Ordinance
is currently under review by the government. APB
attended a meeting of the Panel on Home Affairs of the
Legislative Council earlier this year, and submitted our
views about the amendments.
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Continuing Professional Development
(CPD)

It is with pleasure to receive an enthusiastic support
from members on our Continuing Professional
Development (CPD). In 2017, we held a number
of seminars, workshops, professional forums and
other activities to provide an access to new industry
information and a platform to share knowledge and
generate innovative ideas for our members. We are
glad to see that a positive attitude has been developed
among members to cope with the needs of the ever-
changing demand on our industry from the society.

Validation of Professional Training
Programmes

APB has been professionally implementing the
educational and training policies of CIH HQ. This
year, we validated the “Higher Diploma in Surveying,
Quantity Surveying and Property & Facility Management
Stream” and “Bachelor of Science (Honors) in
Surveying, Quantity Surveying and Property & Facility
Management Stream” of The Technological and Higher
Education Institute of Hong Kong (THEi), Vocational
Training Council.

Membership Promotion and Management

In order to manage membership affairs effectively, we
re-formulated various policies such as professional
codes of conduct, complaints handling mechanism and
application for Re-admission to or Re-instatement of
Membership by Ex-members.

We are glad to announce that our membership has
exceeded 3,000 this year, including members from
Hong Kong, Mainland China, Taiwan and Macao.
Although we expect there may be challenges from the
new statutory requirements in Mainland China, Hong
Kong and Macao in the foreseeable future, we are still
confident that APB will keep moving forward to achieve
sustainable development with the concerted efforts of
the Executive Committee and our members.
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Looking ahead to year 2018, there are full of opportunities BE2018F M EE & I % 15 78 m % 18 A Bk
and challenges in the field of property management. We will BoOBRMefBEESEEBEAE  BUR
continue to collaborate with fellow professional institutes to FHEEEE  BHREETENREMT -
monitor government’s progress in legislation, make every WeRERrelANrneEmsaRER -

effort to uphold the professionalism of the industry, and
update our members on any latest development in our
newsletters on a timely basis.

Chow Chun Ling, Kenny RABE
Chairman B
Chartered Institute of Housing Asian Pacific Branch EE R EAEESD L rE
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About Chartered Institute of Housing & Asian Pacific Branch

MR KRBT ERGESERTANE

The Chartered Institute of Housing (CIH), with headquarters
in the United Kingdom, is a professional body for housing
managers. Throughout the years, CIH actively advises
governments on housing management policies, promotes
the code of ethics among housing practitioners, educates
and nurtures housing professionals, and works to advance
the development of the profession.

With a primary aim to promote the art and science of
housing, CIH offers training programmes, provides
professional advice and disseminates technical information
to its members and the public. Moreover, it serves as a
common platform for members of its branches to exchange
views and to share experience on housing management with
other housing organizations.

The Hong Kong Branch of the Institute was first established
in Hong Kong under the Societies Ordinance in 1966. In
1988 it was registered under the Companies Ordinance
as an overseas representative office of CIH and was later
renamed as Asian Pacific Branch (APB) in 2001 to reflect
the wider spectrum of services it renders.

CIH has over 22,000 members worldwide, with over
3,000 from the APB. Its members work predominately in
government housing authorities, educational institutions,
private corporations and non-governmental organizations
in both the UK and the Asia Pacific Region. Professional
qualifications validated by the CIH are widely recognized
by both the public and private sectors in the UK and Hong
Kong.
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Executive Committee
WTEEE

Mr Chow Chun Ling, Kenny
Chairman

AR KL
EJ-3

Mr Fung Po Kwong, Paul Mr Wu Yicheng
Deputy Chairman Vice Chairman
BEN L ST EE
EREEE BlERE

Mrs Li Lam Chin Ching, Rita  Mr Ng Hoi Ching, Matthew

Honorary Treasurer Training Officer
EREELL REBEE
RBAE I EE

Mr Kwong Lap Shun, Keith ~ Mr Chan Wai Kong, Frankie

Chairperson of Chairperson of External
Activities Committee Affairs & PR Committee

 BufEE REXELE

EHEERTE HAEBRARBREEEEZE
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Mr Ng Kwong Ming, Paul
Immediate Past Chairman
SHKHEE
AEERE

Mr Lai Yuk Tim, Tim
Membership Officer

BERNKE
EREEKEME

Mr Fung Ping Yan
Chairperson of
IT Committee

BRREE
BEMMREEEEER

Ms Chiu Chi San, Angela
Honorary Secretary

A £
EBRWE

Professor Yip Ngai Ming
Policy Officer

ERPAHER
BEREE

Mr Tsang Tak Ho, Kenneth
Chairperson of Professional
Development Committee

EEELE
EXBRREZEEEZE



RESTEROARSRTANE

Mr Cheung Shu Yan, Edmond Mr Wong Ying Kit, Romulus Mr Chiu Sin Hung, Bonny Mr Chui Ming Man, Jackey

Chairperson of Professional  Chairperson of Publications Co-opted Member Co-opted Member
Practice Committee Committee
BRI EA BRMEL BB S L
BREHEEEIE UETY S wEER WRER
Mr Chung Chik Leung, Eric Mr Ko Kwok Kei, Ken Mr Luk Wai Lun, Stanley Mr Ng Mei Chuen, Frederick
Co-opted Member Co-opted Member Co-opted Member Co-opted Member
ERR KL BEE L B {8 fh 2 RE2 54
BEZES BEZE BEZS BEZE

Mr Poon Yuen Fong, Sanford  Mr So Yik Chung, Sidney Mr Tsang Kwai Leung, Francis  Mr Wong Kai Sang, Cliff

Co-opted Member Co-opted Member Co-opted Member Co-opted Member
BB ey P ERELE B
BEZES BEZE BEZRS BEZE
Mr Wong Kam Tong, Vincent Ms Wong Siu Ling, Linda Dr Wan Tak Fai Dr Yuen Wai Kay, Ricky
Co-opted Member Co-opted Member Co-opted Member Co-opted Member
E@RREE I BLE FEME Bt {8 518+
BRES BEZEE BRES BERZES
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Regional Representatives

Mol U5R

Dr Valentino Lin Mr Kenneth Chau Ying Lung
Southern China Central China
BIgEEL BEEEE
EHE ZEhE

Representative in China

Cae ST e

Ms Guo Li
W+
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Dr Chao Ka Chon
Macau

AZERL
BME

Branch Office
BAD B ER

Mr Wong Hin Nang
General Manager

EERELE
nrE

Professor Chen Jiann Mou
Taiwan
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Honorary Advisors

REEMN
Honorary Legal Advisors Mr Chung Pui Lam, GBS, OBE, JP
BEEEEBD MM S 4
Mr Lam Kin Hung, Patrick
LNy e
Honorary Advisors Mr Chan Ping Woon, SBS, MBE, JP
ZEE[ BRIT G e
Mr Lee King Chi, Joesph, BBS, JP
TWERE
Mr Li Pak Ho, MBE, JP
ZTEHRELE
Mr Tsai Chin Lung
BERELE
Ms Wong Lai Chun, BBS
EFBY Lt
Mrs Wong Ng Wenh Ky, Julia
ERWEHZL
Administration Support
General Manager Mr Wong Hin Nang
Fob ] ERERELE
Administrative Officer Ms Yung Po Kwan, Patsy
THRERE FEELT
Administrative Assistant Mr Chan Wai Yin, Wayne
1T By REZELE
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Activities Committee

EEIES =N

RERFEELEEED K

Chairperson : Mr Kwong Lap Shun, Keith
Vice Chairperson Ms Wong Siu Ling, Linda
Members : Mr Cheung Shu Yan, Edmond

Ms Chiu Chi San, Angela
Mr Chiu Sin Hung, Bonny
Mr Fung Ping Yan

Mrs Li Lam Chin Ching, Rita

Missions and Objectives

To arrange logistics and support on local and overseas
conferences / seminars / talks / study tours and technical
visits for members and Chartered Institute of Housing Asian
Pacific Branch (CIHAPB) Executive Committee.
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Achievements in the Year
Overseas

o Arranged members to attend:
— Visit to Macao Housing Bureau in April
— International Conference of Property Management
and Properties Exhibition at Shenzhen in May
—  Study tour to Shenzhen in May
— Manchester Conference & Exhibition in June
— Hanoi Study Tour in September
— Guangzhou Visit in November
— Hong Kong-Zhuhai-Macao Bridge Visit in November

Hong Kong

° Arranged logistics for:

— Monthly CIHAPB Executive Committee Meeting

— Spring Cocktail Reception of the Hong Kong
Professional Property Services Alliance in February

— CIHAPB Annual General Meeting in January

— CIHAPB Executive Committee Brain Storming
Session in February

— Joint Annual Dinner with the Hong Kong Institute
of Housing in November

— Various seminars/talks/workshops/local visits
organized by CIHAPB External Affairs & Public
Relations Committee and Professional Practice
Committee

2017 YEAR BOOK
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China I\/Iembership Service Committee

+EEEREHEAE

Chairperson : Mr Wu Yicheng = : eVt
Vice Chairperson Mr Chen Zhiping William BlEZ& : Rz T
Mr Liu Zheng 2 mEkE
Members : Mr Chow Chun Ling, Kenny =8 : AR o
Mr Fung Ping Yan IRk 5 &
Mr Ng Kwong Ming, Paul RATE
Dr Wan Tak Fai, Danny FlEEE L
Mr Wong Hin Nang e
Professor Yip Ngai Ming ERALE
Mr Zheng Xiao Ming BRI AR 5L A&
Missions and Objectives THBE#*
e Implement the development and service policies for e HITEGWEMNTEAEgEERMR
CIHAPB members in China region THBUER
e Organize activities for China region members, including s MHEBTREGEZHEE . %EH)J#//J“%‘
visits, workshops, conferences and Annual Meeting to BiTwIE BWNRFeEme - mrees
strengthen members’ connection )i
e Co-operate with professional magazines and o HAREAEZXHTISHE  RIUCIHE
periodicals in China to set up a CIH coloumn to g8 rMMRAEZENEER
strengthen the professional communications among m

members and practitioners

. Assist the membership development in Mainland China o mEhEEFHEEE WHeE
and the payment and collection of membership fee
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Achievements in the Year

Maintained co-operation with “Housing and Real
Estate” to set up a CIH column and to share members’
professional articles and research regularly.

Invited CIH President Julie Fadden to join China
Property Management Institute’s Hangzhou Council
Member Meeting of April 2017

Co-organized a Forum named “The Development
and Management of Skyscraper” relating the latest
development and management experience of high-
rising buildings in April 2017.

Acted as a supporting organization for “The
Guangdong, Hong Kong and Macao Bay Area Modern
Property Services Innovation and Development Forum”,
in which our Past Chairmen, Dr. Ricky Yuen, Professor
Yip Ngai Ming, and our Vice-Chairman Mr. Wu Yicheng
were invited to deliver key talks as well as led members
to join “The First International Property Management
Industry Expo” at Shenzhen in October 2017.

Consulted the setting-up of a China region branch
office at Qian Hai Shenzhen.

Planned to hold the Annual Meeting 2017 for Mainland
China members in December 2017.
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Education and Training Committee

BELEIERESR

Chairperson . Mr Ng Hoi Ching, Matthew
Vice Chairperson : Mr So Yik Chung, Sidney
Members : Mr Au Tai Ming, Johnny

Mr Chui Ming Man, Jackey

Mr Fung Po Kwong, Paul

Mrs Li Lam Chin Ching, Rita
Mr Ng Kwong Ming, Paul

Mr Tsang Kwai Leung, Francis
Mr Wan Tak Fai, Danny

Mr Wu Yicheng

Dr Yuen Wai Kay, Ricky

Missions and Objectives

o To implement educational and training policies
formulated by the institute’s headquarters in UK

o To assist the Institute in validating/re-validating
housing/property management courses in Asia Pacific
Region

° To liaise and work with the universities and other
academic/vocational institutions in Asia Pacific Region
for the provision of housing/property management
training courses
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e To arrange/assist educational and training activities e REZRESFGHMEZESRHMKEE
with other committees and institutions as and where 2B BB R BER B RIFFIIRE
required

Achievements in the Year FAERIE

e  Participated in the Academic Committees and/or e HETIERENSHEIRR HEXH
Graduation Ceremony of the following courses: "

20

— Master of Housing Management (Professional
Stream), Department of Urban Planning & Design,
The University of Hong Kong (HKU)

— Master of Arts in Housing Studies, Department of
Public Policy, City University of Hong Kong (City
U)

— Professional Diploma in Housing Management,
School of Professional and Continuing Education
(SPACE), HKU

— Bachelor of Social Science (Honours) in Public
Policy and Politics — Housing and Urban Studies,
Department of Public Policy, City U

— Bachelor of Social Sciences (Honours) in
Administration and Public Management,
Department of Public Policy, City U

— Bachelor of Arts (Honours) in Housing
Management, School of Professional Education
and Executive Development (SPEED), The Hong
Kong Polytechnic University (Poly U)

— Joint Graduation Ceremony 2017 of the School
of Professional Education and Executive
Development (SPEED) and Hong Kong Community
College (HKCC)

— Graduation Ceremony 2016, Vocational Training
Council

2017 YEAR BOOK
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Participated in the selection on admission of
students to:

— Bachelor of Social Science (Honours) in Public
Policy and Politics — Housing and Urban Studies,
Department of Public Policy, City U

Conducted Briefing on Practical Experience
Requirement (PER) to students of the following
courses and vetting of PER Booklets:

— Master of Housing Management (Professional
Stream), HKU

— Master of Arts in Housing Studies, City U

— Professional Diploma in Housing Management,
HKU SPACE

— Professional Diploma in Property Management,
SCOPE, City U

— Bachelor of Arts (Honours) in Housing
Management, SPEED, Poly U

— Bachelor of Arts (Honours) in Public
Administration and Management, SCOPE, City U &
De Montfort University

Liaised with academic and other institutions on
validation of the following courses:

— Higher Diploma in Surveying, Quantity Surveying
and Property & Facility Management Stream, The
Technological and Higher Education Institute of
Hong Kong (THEI), Vocational Training Council

— Bachelor of Science (Honours) in Surveying,
Quantity Surveying and Property & Facility
Management Stream, The Technological and
Higher Education Institute of Hong Kong (THEIi),
Vocational Training Council
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* Implemented new Practical Experience Requirement e ABNUEEOWEBINEIFMR
(PER) Booklet with a total of eight subject areas for FNEBHEE  ETHERMNERE
Chartered Membership. The preset two Compulsory FEHEEIHE  RPRAARBTHN
Main subject areas are marked with an asterisk. EBEREEES—EHEAEHE » Rig
Candidate is required to select one more subject BRBETHIEHNEERR=ELEIEHR
area from the remaining 6 subject areas as Main BrA2RAEER=EzEErHEM=
subject area and to select three subject areas as E=EEA :

Secondary subject areas from the remaining 5
subject areas. That is, candidate must complete 3
Main subject areas and 3 Secondary subject areas

in total:

—  Housing* — BE*

— Legal Studies* —  EEMR

— Building Technology —  BEEM

— Housing Finance — BEYH

— Social Structure, Social Services & Community — HEEE - dERBEREEER
Building

—  Management Studies —  EIEEHE

—  Environmental Management — REER

—  Facility Management — RIEERE
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External Affairs and Public Relations Committee

HINBH R ARBEERLZES

Chairperson : Mr. Chan Wai Kong
Vice Chairperson Mr. Luk Wai Lun, Stanley
Members : Mr. Chow Chun Ling, Kenny

Mr. Fung Ping Yan

Mr. Kwong Lap Shun, Keith
Mr. Lai Yuk Tim,Tim

Mr. Ng Mei Chuen, Frederick
Mr. Wong Kai Sang, Cliff

Mr. Wong Kam Tong, Vincent
Ms. Wong Siu Ling, Linda
Mr. Wong Wai Yin, Steven
Mr. Wu Yicheng

Missions and Objectives

1. To participate and support housing management events
in order to promote the presence of Chartered Institute
of Housing (CIH) and the professional development of
the industry.

2. To actively establish close relationship and interaction
with other professional housing management institutes
as well as universities and academic bodies in the Asia
Pacific region so as to continue development of the
image and status of professional housing management.
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3. To co-ordinate with other Chartered Institute of
Housing Asian Pacific Branch (CIHAPB) committees for
enhancing the professional brand of CIH.

4.  To explore more platforms through web, publications
or events for enhancing the presence of CIH in the
property management industry of Asia Pacific region,
in particular Mainland China.

5. To assist other CIHAPB committees relating to
members activities, membership recruitment and
professional training in order to strengthen the
CIHAPB'’s position in the Asia Pacific region.

Achievements in the Year

In the past year, CIHAPB has enhanced better and closer
relations with professional housing management institutes
in Asia Pacific Region such as the Mainland China, Macao,
Taiwan, Korea, Japan and Vietnam through technical visits,
conferences, workshops and seminars.

We have carried out professional interactions with other
professional housing institutions and practitioners in
Hong Kong through various programs such as acting as
supporting organization for more than 20 seminars and
workshops for promoting professional housing management
practice as well as sustainable development for the society.
Furthermore, we participated in more than 30 events,
including consultation workshop on Property Management
Services Ordinance, organized by the government and
professional housing institutes to promote and enhance
professional housing management in Hong Kong.
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Information Technology Committee
BRI EZEs

Chairperson © Mr Fung Ping Yan F= RIS A&
Vice Chairperson : Mr Pang Kwok Wah, Derek BlEZ TEIESA
Members © Mr Chan Wai Kong, Frankie %8 o BREN A
Mr Cheung Shu Yan, Edmond SRS A&
Mr Chiu Sin Hung, Bonny HEM A
Mr Lam Yiu Kwong, Michael N v
Mr Luk Wai Lun, Stanley B=fEfm e
Mr Mau Kwok Sheung, Jeff BEIMELE
Mr Ng Mei Chuen, Frederick RERFAE
Mr Sze Wing Luen, Wesley 2K ST A
Mr Wong Kam Tong, Vincent HmIBR LA
Mr Wong Ying Kit, Romulus BmREEE
Missions and Objectives IT#B#*®
e To uphold and promote the professional image of the o WV NIRAX I*H.:‘Fbé%izi‘“ BETAK
Chartered Institute of Housing Asian Pacific Branch NEZEERR RN
(CIHAPB);
e To leverage the use of Information Technology and . iﬁiﬁéﬂﬂ&&”ﬁ‘zﬁiﬁ pIIE:RiEE=N
the Branch website to strengthen our communications B FEBEES BFNEERABALZ
with our members, housing professionals, Government BEEE

officials and the public;
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° To facilitate housing professional bodies in Asia Pacific
region, Government officials, property management
counterparts and the public to have a better
understanding of CIHAPB; and

° To provide IT support to CIHAPB.
Achievements in the Year

With the dedicated support of the Committee Members,
we have kept on promoting the use of email, electronic
newsletters and website to communicate with our members.
Furthermore, content of the website are updated regularly
to keep members abreast of the latest development of the
Branch. Members are advised to change their corresponding
email address in their personal account to their frequently
used email account; or to forward their CIHAPB email
address to their frequently used email account so as
to receive the updated information of the Branch. Work
completed/in progress in the year:

—  Establish a new payment platform to facilitate members
in Mainland China to pay their fees. The new payment
platform has completed in early 2017 and members in
Mainland China start using the new payment platform.

— Increase the use of WeChat to communicate with
members in Mainland China.

— Go ‘green’ in extensively use of email to dispatch
notice, message and publication to members including
“Housing Express”.

— Regularly update the Branch website including the
“Membership List”, “CPD Program”, “Application Form”
for viewing of the members and general public.

— Provide technical support to Branch Office and
upgrade its IT system.

— Produce and dispatch electronic seasonal greeting
cards to members and our counterparts.

Our website is an important means of communication
between the Branch Office and its members as well
as dissemination of information, such as study tour,
visits, seminars, news, announcement etc. Members are
encouraged to browse the website of the Branch regularly
at www.cih.org.hk.
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Membership Committee
EHEBEES

RERFFEE

KEBEEA

Chairperson : Mr. Tim Lai Yuk Tim
Vice Chairperson : Mr. Ng Mei Chuen, Frederick
Members : Mr. Cheung Shu Yan, Edmond

Mr. Chui Ming Man, Jackey
Ms Fan Chui King, Agnes
Mr. Fung Ping Yan

Ms Hung Wai Man, Amy
Mr. Kwok Sai Hung, Eric
Mr. Lee Chi Hung, Stephen
Mr. Lee Kwong Yiu, Ernest
Ms Li Man Chi, Wendy

Mr. Tam Wai Po, Jerry

Mr. Tsang Tak Ho, Kenneth

Missions and Objectives

o To recruit members from Asia Pacific region.

o To vet and approve applications for membership.

° To vet Chartered Membership applications through
the Direct Final and recommend to the Executive
Committee of APB for endorsement.

o To liaise closely with CIH Headquarters from time

to time and keep the Head of Membership updated
regarding membership affairs.
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° To update membership database and monitor collection
of annual subscription.

° To work closely with the IT Committee on setting up of
communication platform at website and enhancing new
membership services.

° To work with Education and Training Committee in
membership drive.

° To work with Professional Practice Committee in
implementation and monitoring of the CPD programme
for members.

° To optimize the corporate governance of the secretarial
office in membership duties/areas.

o To target the membership growth by 2%.
Achievements in the Year

o Membership Recruitment and Applications
Processing

In 2017, we worked with the Professional Development
and Education & Training Committee in membership
drive locally as well as in Mainland China, Taiwan and
Macao. Members of the sub-committee have taken
part in the interview panel for applicants through Direct
Final Route in Mainland and Taiwan in addition to the
routine vetting of local applications.

o Membership Drive and Corporate Governance

We liaise closely with CIH Headquarters in order
to update our members on policy and membership
issues. Various policies such as Professional Codes
of Conduct, Policy & Procedure of Complaint against
Members, Policies and Procedures of Application for
Re-admission to and Re-instatement of Membership by
Ex-members etc. were reviewed and formulated.,
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Membership Sustainability

The number of our members in October 2017 was
increased by 7%, comparing with December 2016
and reached at 2970 which comprises local members
and members from Mainland China, Taiwan and
Macao. CIHAPB Executive Committee and the
Membership Committee will keep on working diligently
in membership growth as well as provision of more
comprehensive services to our members. To enhance
the membership sustainability, membership fee for
those members of career retirement for 2018 will be
reduced to around 20% of the rate of normal members.
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Policy Committee
HREES®

Chairperson Prof. Yip Ngai Ming

Vice Chairperson : Mr. Fung Po Kwong, Paul

Members

Mr. Cheung Shu Yan, Edmond

BlEZ
%8

ERRHE
BB E

SR A&

Ms. Chow Pui Gee, Gigi

Mr. Ng Kwong Ming, Paul
Mr. Poon Yuen Fong, Sanford
Mr. Wong Kai Sang, Cliff

Missions and Objectives

To coordinate the response to policy and professional
practice consultation documents from the Institute and
local government;

To develop and maintain links with, as appropriate,
Regional Development Agencies / other Professional
Bodies;

To develop and maintain links with the Institute’s Policy
Officers in order to share information;

To liaise with institute Officers to ensure an effective
working relationship between Institute officers and the
branch; and

To develop strategies / opportunities to facilitate
branch members involvement in the policy advocacy of
CIH
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Important issues throughout the year:

Representing the Executive Committee, the Policy
Committee continually kept contacts with the Chief
Executive and her executive team of the headquarters
in Coventry to review the current operations,
membership drive and further development in the
Region. In September, Mr Paul Fung, the vice policy
officer (also in his capacity as the Deputy Chairman)
paid a visit to Coventry and had an informal sharing
with the Executive Team of the Head Quarters.

The Property Management Services Authority (PMSA)
has set up in late 2016 and Mr Paul Ng, member of the
Policy Committee and the Immediate Past Chairman
of APB, was appointed a member of the Authority. In
October 2017, PMSA held two focus group meetings
with respectively property management companies
and professional property management institutes.
APB was represented by Mr Kenny Chow, Chairman
of the Executive Committee on the first meeting and
by Prof Yip Ngai Ming, the Policy Officer and Mr
Edmond Cheung, member of the Policy Committee and
Chairman of the Professional Practice Committee on
the second meeting.

The Panel on Home Affairs of the Legislative Council
has held a special meeting on the Review of the
Building Management Ordinance (Cap.344). APB
has issued a response to the proposed amendments
in BMO. Mr Edmond Cheung, member of the Policy
Committee (and also Chairman of the Professional
Practice Committee) represented APB to speak on the
special meeting
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Professional Development Committee

YRV — 2
EX¥EREZES
Chairperson . Mr. Tsang Tak Ho, Kenneth B BlExLL
Vice Chairperson . Dr. Yuen Wai Kay, Ricky BlFZ& PriEE g+
Members © Mr. Chow Chun Ling, Kenny %ZE8 Bk B
Mr. Lee Chi Hung, Stephen FREMHELE
Mr. Ng Kwong Ming, Paul R AE
Dr. Wan Tak Fai, Danny FiEEE L
Mr. Wong Hin Nang Bt
Professor Yip Ngai Ming ERAHR
Missions and Objectives IEEE

o To focus on developing the professional housing

management practice in Asia Pacific Region.

o To bring CIH, Asian Pacific Branch (APB) into China on

the basis of the establishment of legal entity.

° To keep and maintain the efficient and good
relationship with existing members within the Asia

Pacific Region.
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Achievements in the Year

We continue to honour our partnership agreement with
parties concerned and provide our professional support
to the working partners when they have organized the
courses.

2017 we have to keep and run the membership
development very hard in China as we have still tried
our very best to seek for the CIH, Headquarters,
U.K. to confirm the establishment of the legal entity
in China through the joined effort from the Chairman
and EC members. Nevertheless, the responses from
the working parties of CIH, Headquarters, U.K. are
very positive and encouraging. We anticipate that on
a without commitment basis, the legal entity will be
established in 2018.

On 22 June, Chairman of APB, and Chairperson of
our committee, APB had a touch-base meeting with
delegates from the Les Clefs dor U.I.C.H. (China)
in Kowloon Bay Branch office. The APB’s stance to
explore partnering endeavour at appropriate times
later was conveyed to the visiting delegates. We also
stressed that we must have obtained the consent from
both CIH, APB council members and final approval
from CIH, Headquarters U. K. when they become one
of our working partners.

On 11 October, Chairman and members of P.D.C.
were participating the opening ceremony of The First
International Property Management Industry Expo
held at Shenzhen. We were one of the co-organizers.
This Expo was very successful and welcomed by all
property management companies in China.

Future Outlook

We have slow down to organize the activities in the
past year due to the clarification of our legal entity in
China. We, therefore aim at speeding up the movement
to expand our membership development and at the
same time to take this golden opportunity to promote
CIH APB in China once all uncertainties are clear in the
coming year.
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Professional Practice Committee

E
Chairperson : Mr Cheung Shu Yan, Edmond *= DR
Vice-Chairperson : Mr Chiu Sin Hung, Bonny BlEE . BEEE4L
Members: : Mr Chau Wing Kit, Nelson %ZE o kSR AE
Mr Cheung Yiu Chuen, Billy SRR 82 S A
Mr Chung Chik Leung, Eric EEREE
Mr Hui Kam Ming, Edwin FFH LA
Ms Kwok Sze Nga, Esther EFHEL+
Mr Kwong Lap Shun, Keith BB {55 4

Ms Lam Ka Wai, Deby

Ms Ng Bik Yan, Betty

Mr Ng Mei Chuen, Frederick
Mr Tam On Tok, Arthur

Mr Tsang Kwai Leung, Francis
Ms Wong Siu Ling, Linda

Mr Wong Ying Kit, Romulus

Missions and Objectives

o To exchange best housing management practices with
counterparts in Asia Pacific Region

° To provide professional comments to the government
on housing-related policies and issues

o To promote good housing management by actively

participating in government and local community
activities
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° To collaborate with relevant professional bodies
and other committees of the APB for organizing
workshops and seminars on topics relating to housing
management

Achievements in the Year

o Monitored and reviewed the implementation of CPD
programme

° Organized legal talks and technical seminars on
various topics

o Organized technical visits in both Hong Kong and
Mainland China

° Acted as panel judges for Quality Building Management
Competition of Wong Tai Sin District

° Expressed views on “Review of Building Management
Ordinance” to the Legislative Council Panel on Home
Affairs on behalf of the Branch

° Expressed views on licensing matters for property
management practitioners to the Property Management
Services Authority on behalf of the Branch
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Publications Committee
HmEge

Chairperson : Mr Wong Ying Kit, Romulus £ mRAELE

Vice Chairperson : Mr Ko Kwok Kei, Ken BlFZE mBEELE

Members : Ms Cheuk Sze Man, Sandy 8 : BH L+
Mr Chow Chun Ling, Kenny JB Bk e St A
Mr Chui Ming Man, Jackey B EAE
Mr Fung Ping Yan ISR R 5 &
Mr Fung Po Kwong, Paul BENFTE
Ms Kwok Pik King, Theresa HBERLL
Mr Lai Yuk Tim, Tim REMNTE
Ms Lam Mei Sze, Janet MEFL L
Mr Ng Kwong Ming, Paul RH;ETE
Mr Tsang Kwai Leung, Francis BEREA
Mrs Wong Julia \mRKHE LT
Mr Wu Yicheng R &
Professor Yip Ngai Ming BERAZRE
Dr Yuen Wai Kay, Ricky Prig £E+

Missions and Objectives IT#EERE

e To enhance APB’s professional status and to promote e MAENEEEMULNEAREHEESM

the best housing management practice in Asia Pacific FEEERLER
Region
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° To publish e-Housing Express regularly and link it
to CIHAPB’s website to dispatch to all members
and working partners through email, creating a
communication platform between CIH and members,
and between members and to promote CIH to other
institutes and external organizations

° To Publish APB Year Book 2017

° To facilitate a prompt upload of Event Review for
members’ better knowledge on CIHAPB's activities and
to propose convenient record and data storage

° Set up a system for better photo management for APB
events

Achievements in the Year

° Published regular issues of “e-Housing Express” to
update members of the property management news

° Published APB Year Book 2017

° Successfully built up a template for activity owners
to provide event review, speed up and smoothen the
preparation of e-housing Express; and kept the said
records and data more systematically.

° Initially carried out cloud base photo management of
APB events. Implementation will be further reviewed in

near future.

° Update promotion leaflet of APB
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Jan

12-dan-17

2017 Annual General Meeting
2017 @EAFKRE

Feb

07-Feb-17
HKPPSA Spring Cocktail
EPRMWERRREBBE T OFHEES

18-Feb-17

Brainstorm Session

HITZEEREg

RESFTEE

ERBETAHE
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Apr

May

09-May-17

Talk on Tree Caring and Maintenance

BIRERRE

40 2017 YEAR BOOK

03-Apr-17

Visit to Macao Housing Bureau
I RMAEER

13-May-17

Shenzhen Study Tour
RYNBEBERXRER — HRIERE
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REFFFEEREEETANS

Jun

22-Jun-17

Meeting with the CFO of Golden Key Association, China
EPFESHBRERRSH

28-29/6/2017

ﬁ AT B Ry RS (BN ) wmiE

Jul

06-Jul-17

Program Validation — THEi
R — BESSEHANESR

A

Sep

21-24/9/2017

Hanoi Study Tour
MR A E R E
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Nov

04-Nov-17

Hong Kong-Zhuhai-Macao Bridge Visit
DEBRAB

11-Nov-17

Talk on Elevator Systems for Super High-Rise Buildings
RIGEE: B ERENTEERR

[T
Nov

16-Nov-17

Joint Annual Dinner
2017 FEABFESES SR AATHE
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Courses Leading to Membership

E/EI\ FIZ;J\FI_L ﬂ%%ﬂi

Hong Kong &i#

Institution Programme Duration Completion of Type of
Practical Experience Membership
Requirements
(5 s FH e R B a4 | 2555
School of Professional and Professional Diploma in 3 years (Part-time) | Compulsory for Chartered
Continuing Education (SPACE) | Housing Management Membership Member
The University of Hong Kong
BEBERBHEEERER FEEBZER F(FE) A& WA FHEE8
Department of Urban Planning | Master of Housing 2 years (Part-time) | Compulsory for Chartered
and Design (DUPAD) Management (Professional Membership Member
The University of Hong Kong Stream)
EBRBIH AR E LK F FEEEBELT(FERE) 2F (GRE) A& WA g8
School of Continuing & Professional Diploma in 1 year (Part-time) Compulsory for Member
Professional Education (SCOPE) | Property Management Membership
City University of Hong Kong
BRI AREBEXEEEN MEEBEER 1 (38) A& WA T g8
School of Continuing & BA (Hons) Public 2 years (Part-time) | Compulsory for Chartered
Professional Education (SCOPE) | Administration and Membership Member
City University of Hong Kong — | Management
De Montfort University, UK
BT RBHEEEESR - AHITHREREEE LT | 2F(FKH) AE WA HErg 8
EERBERE
Department of Public Policy Bachelor of Social 2 years (Full-time) | Compulsory for Chartered
City University of Hong Kong Sciences in Public Policy Membership Member
and Politics (Housing and
Urban Studies Stream)
BEBFTARBRAHBEKRER HEMBEL(AHRBKEAR 26284 NP L3 BFHEE
8) - BERMTHRE
Bachelor of Social 2 years (Full-time) | Compulsory for Chartered
Sciences (Honours) in Membership Member
Administration and Public
Management
THERAHEBRELGRE | 2F(2HH)) NP7 10 S FHE8
2+
Master of Arts in Housing 1 year (Full-time) Compulsory for Chartered
Studies 2 years (Part-time) | Membership Member
FESXEEL 1F(Z=HH) NP7 1S FHe8
2F(GRHE)
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Institution Programme Duration Completion of Type of
Practical Experience Membership
Requirements
R RE FH SR B4 S8£EE5
School of Professional Bachelor of Arts (Honours) | 2 years (Full-time) | Compulsory for (i) Member
Education and Executive in Housing Management Membership (ii) Chartered
Development (SPEED) (i) completion of Member
The Hong Kong Polytechnic attachment type of
University PER during study
(i) completion of PER
after graduation
BERBIRBHEZEES FEEBRZ(KRE)NEL F(2BEH) A& LA (i) 8
(i) STRRIEZERTINKEE ] | (i) BTg8
k[ B4R ]
(i) REERTKIE
Gl
The Technological and Higher Higher Diploma in 2.5 years (Full-time) | Compulsory for Member
Education Institute of Hong Surveying Membership
Kong (THEI) — Quantity Surveying
Vocational Training Council and Property & Facility
Management Stream
BEIRBEESZHERKER | AIE2SHR R 255 (2EH) NP S g8
— IHRAEMYERSEE
BHEEFE
Bachelor of Science 4 years (Full-time) Compulsory for Chartered
(Honours) in Surveying Membership Member
— Quantity Surveying
and Property & Facility
Management Stream
RE(RE)EEL AF(2EE]) A& WA HTg8

THRPBE YR RIEE
BHEEIE

Department of Business Higher Diploma in Real 2 years (Full-time) | Compulsory for Member
Administration Estate Management 3 years (Part-time) | Membership
Hong Kong Institute of
Vocational Education (Shatin)
Vocational Training Council
BEIRBEBEEHREZER EEEBSRUR 2F (2 HE) AB WA €8
(AA) — IHER 3 (36
Department of Business Professional Diploma 286 hours (Part- Compulsory for Member
Administration in Property & Facilities time) Membership
Hong Kong Institute of Management (Customer
Vocational Education Services)
(Haking Wong) Vs R E B EUR 286 /) \Fr (FRE) AENEKY 28
Vocational Training Council (R
BEIRBEEBEHEER
(BRm) — IHeEE Professional Diploma 286 hours (Part- Compulsory for Member
in Property & Facilities time) Membership
Management (Facility
Services)
MERBEEREFE R 286 /N5 (F%7E) ANg WA &8
(R AR™)
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Institution Programme Duration Completion of Type of
Practical Experience Membership
Requirements
5 w2 FH Se k[ B A AR 2855
Institute of Professional Professional Diploma in 240 hours (Part- Compulsory for Member
Education And Knowledge Practical Property and time) Membership
(PEAK) Facilities Management
Vocational Training Council
BEIRESEEESR BBMERRBERHZER | 240/ (GRiE ANE WA g8
Asian Institute of Built Foundation Degree of Arts |2 years (Part-time) | Compulsory for Member
Environment (AIBE) — Leeds in Housing Membership
Beckett University, UK (intake in year 2016 only)
TMNRBERRER — REMNZE |FEZERBLRIE 2F (GRE) NPy LS g8
RERE (2016 FAE)
Bachelor of Arts (Hons) in | 1.5 years (Part- Compulsory for Chartered
Housing Studies time) Membership Member
(intake upto year 2018
only)
FR2(XB)BLRIE 1.5% (Gki) A& WIAEE FHE8
(E2018FAZE)

Hong Kong Nang Yan College
of Higher Education
EERLCE ER

Associate in Real Estate
Management
B EERRZLT

2 years (Full-time)
4 years (Part-time)
2E (284

4 (F%78)

Compulsory for
Membership
A& WA G

Macau #P

Institution

B R

Institute of Professional
Education And Knowledge
(PEAK)

Vocational Training Council
BEIRRSEEESR

Programme

RE

Professional Diploma in
Property Management for
Practitioners — Macao

MM EEREERMARSR
EXUERIE

Duration

£

310 hours — about 7
months

310/ - B 71EA

Completion of

Practical Experience

Requirements

5E AR B4R

Type of
Membership

SRER

Member

g
il

\
/
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Taiwan 8i#

Institution

Bk

Graduate School and
Department of Assets and
Property Management
Hwa Hsia University of
Technology, Taiwan

VAN
=]
ES

B

MEERBASEERYEEE

Programme

RIE

Bachelor of Commerce in
Housing Management

Duration

F 58

4 years (Full time)

RESFTEE

Completion of
Practical Experience

Requirements

SE R BRI

Compulsory for
Membership

ERBEHA

Type of
Membership

SRER

Member

(i) Chartered

o)

(i) completion of Member
attachment type of
PER during study
(if)y completion of PER
after graduation
EEEBREL 4F(2EH) AE WBEGHE (i) 8
(i) FTERREZRTINKEE ] | (i) HrTg 8
k[ B4R ]
(i) REXETKRIER
Bk
Master of Commerce in 2 years (Part-time) | Compulsory for (i) Member
Housing Management Membership (ii) Chartered
(i) completion of Member
attachment type of
PER during study
(ii) completion of PER
after graduation
FEEBEMELT 2F (FRiE) A& WA (i) ®8
(i) STRRIEZRIINEEE]| (i) HTEE8

s BRI
(i) REERBTKIER
Bk

Mainland China B Xk

Institution

2

School of Business
Administration
Fujian Jiangxia University

BRIESRITHEEEMR

Programme

RiE

Bachelor of Business
Administration

Duration

F 58

4 years (Full-time)

4F(Z=AH)

Completion of
Practical Experience
Requirements
Se k[ Bl AR

Compulsory for

Membership

(i) completion of
attachment type of
PER during study

(ii) completion of PER
after graduation

NP7 LS

(i) FERTEERF[INEREE
H[EHBHIER ]

(i) REBERRETKIER
Bl

Type of
Membership

a25EE5

—~

i)

Member
Chartered
Member

I
B mo
8
00

/

=1t

\
/
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Institution Programme Duration Completion of Type of
Practical Experience Membership
Requirements

5 w2 FH Se k[ B A AR 2855

School of Economics and Bachelor of Business 4 years (Full-time) | Compulsory for (i) Member

Managerial Engineering Administration Membership (ii) Chartered

Beijing University of Civil (i) completion of Member

Engineering and Architecture attachment type of

PER during study
(if) completion of PER
after graduation
IEREERSBEEEEETRESN | IHER22+ 4E(2HH) AN BAGN (i)
(i) SERIEBETINEREE] | (i)
g BEHBHIER]
(i) NEERTKIE

0

3& 8
g
mo

\
/

FlR
Construction Management Bachelor of Management 4 years (Full-time) | Compulsory for (i) Member
Department Membership (ii)y Chartered
School of Business (i) completion of Member
Guangzhou University, attachment type of
Guangzhou PER during study

(if) completion of PER
after graduation

BMAZEHBRIIREERR EREE L 4 (2 EH) AN BAGN (i) &8
(i) STTRRAESRIINEEE] | (i) HAeE
[ B IR
(i) MEXRZTKNEH
AR ]
School of Continuing Education | Bachelor of Management 3 years (Part-time) | Compulsory for (i) Member
Guangzhou University, Membership (ii) Chartered
Guangzhou (i) completion of Member
attachment type of
PER during study
(i) completion of PER
after graduation
BINKBEEHE 2 ERE8t KESE &) AE WA (iy &8
(i) TREZE[INKER ]| (i) FFE8
[ BE5HIAR
(i) REXRZTKNEH
Bl
CB Richard Ellis Property Management About 40 hours Not necessary Chartered
Training Course for Member
Housing Professionals
(For Chartered Membership
through Direct Final route)
HHRBBLEBER AR = AR IITE #4940/ (378 ) B HErg 8
(FFeaEERT)
Property Management About 80 hours Compulsory for Member
Training Course for Membership
Housing Practitioners
WEE BRI B #4780 /)\B5 (3k:8) NP1 S €8
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REFTEELEEE T ANE
Institution Programme Duration Completion of Type of
Practical Experience Membership
Requirements
R RE FH SER B4R 2855
Beijing VENCI Standard Property Management About 40 hours Not necessary Chartered
Construction Culture Center, Training Course for (Part-time) Member
China Housing Professionals
(For Chartered Membership
through Direct Final route)
trEEEEEEUEF L = AE IR 440/ (GR7H) BA FHg8
(FFregEEs®)
Guangzhou Wanzhi Investment | Property Management About 40 hours Not necessary Chartered
Management Co Ltd Training Course for (Part-time) Member
Housing Professionals
(For Chartered Membership
through Direct Final route)
BMEEREERERAR = RSN #4078 (GR7E) BA HErg 8
(FFregEERl)
Chongaing Bozhong Real Estate | Master of Business 1.5 years (Part- Not necessary Chartered
Management and Research Administration (Property time) Member
Institute Management)
EEEREMEETEHRbL YEEBETREH 1F¥ (GRH) BE RHE8
Remarks fif&
Apart from additional requirements via Direct Final route and the above criteria, at least 3 years of relevant
working experience is required for application for the grade of Chartered Member.
HAGECHFAVRBEARLO ZFHBIIELR  WAFNA DEEHRESKCHEERERBZREINER -
=
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Fees

2 H

Annual membership fees for Year 2017 & 2018:
TR AEFERNT-\FEGEFENT

Hong Kong and Macau Members

FRRMER

Membership Grade

RERFFEE

=

Z<<<

/\I

VN

Annual Subscription

BRER BEER
HKD
JEHE
2017 2018
CIH Member |41 580 600
e Studying for a CIH accredited course in s ERMIFEERASRIAEES 580 600
Hong Kong ERIEHAL
e Studying for a CIH accredited course in s MRFIFEEASRAEEE Free Free
Macau EREMHAL
e Cert CIH e Cert CIH 580 600
e Career break and retired CIH member o MRANEKREE 600 120
CIH Chartered Member BER 1,650 1,650
e Career break and retired chartered member o BANEBRKETEE 600 330
China and Taiwan Members
= W& S Eg E.
Membership Grade Annual Subscription
BREN BEEH
2017 2018
HKD RMB TWD HKD RMB TWD
Bl ARE Y B ARE BE
CIH Member g8 470 400 1,900 490 420 1,900
¢ Studying for a CIH accredited course o ZBRRAEEEEAER Free Free Free Free Free Free
in China and Taiwan T%Ea@aﬁiﬁ’ﬂ/\i
o Cert CIH e Cert CIH 470 400 1,900 490 420 1,900
s Career break and retired CIH o BRRENKEE 400 345 1,620 100 85 390
member
CIH Chartered Member BFER 880 760 3,560 880 750 3,410
* Career break and retired chartered o TRREREFTEE 400 345 1,620 190 165 750

member
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Administration Fee for Membership Reinstatement

EEREENITHER
Region ERFMBHE HKD
JE
e Hong Kong o B 1,000
e China, Macau, Taiwan o BN RPT AE 500
Notes:

*

New members can enjoy payment of membership fees by pro-rata in the first year if they do not join the full year
membership. Membership fees are to be paid from next month of application submission. Application Form and
cheque payment should be sent to the following address:

Chartered Institute of Housing Asian Pacific Branch
Units 2008-2010, Telford House,

16 Wang Hoi Road, Kowloon Bay,

Kowloon, Hong Kong

Please note that Student Application Form should be signed by the appropriate Course Director.

Applicants residing overseas:

By bank draft drawn in Hong Kong Dollars in favour of the “Chartered Institute of Housing Asian Pacific Branch”
Any enquiries please check with Branch Secretariat (Tel: 2356 8680).

2E = .
TS -

- MEBERRBANLLIIRE  MXEARRIXRANT —EALTE - RERERLEFTE

EEREEGEBEETASY
FEHENEEEE 16 MERKXE 2008-2010 8

* FEBEGRNPHETSRZAERE -

* EINEBAZASBEUEEEEZY 0 A58 AE S Chartered Institute of Housing Asian Pacific Branch °
MEERER - FHAASWER(E5E: 2356 8680) °
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The Contribution of Home Ownership to Male
Attractiveness in Mate Selection in Hong Kong

From left-to-right, Lam Choi Mei, Catherine (#3#) (Left);
Lee Lap Kwan, Eden (Z378) (Middle); Yu Hiu Sang,

Jason (5REER) (Right)

Choi Mei LAM
Lap Kwan LEE
Hiu Sang YU

Department of Public Policy
City University of Hong Kong

Introduction

Who said ‘Love is simple’? Love is cruel, love is
full of calculation and comparison, love is a war.
Before we can enter the love market to enjoy all
the fruitful and sweetness of love, there is a cruel
process called courtship we should go through
first.

About 5 million years ago our ancestors acquired
a mate after a brutal fight or killing. If we look at
the animal kingdom, we can see bloody fighting,
biting and killing in front of the gate of love. After
SO many years humans became more civilized, we
do not bite anymore but we still contend for love.

1

Wars become invisible while much more complex.
There are criteria, there is selection, there is a
calculator in each women’s head but they do not
tell you that. She would only smile at you and reply
‘You are such a nice guy, however, we can just be
friends.’

Some said Hong Kong is an opportunistic
society, and personal relationships are complex
in this city. Hong Kong women are accused of
being materialistic and money-oriented. There
is a popular saying that Hong Kong women will
marry only if her boyfriend is a homeowner.
Here comes the tragedy. The tragedy is, it is
nearly impossible for Hong Kong people to
buy a dwelling. According to 12th International
Housing Affordability Survey 2016 (Day 2015),
property prices are equivalent to 11.4 times the
median annual household income in Hong Kong,
which means that housing price has reached an
extremely unaffordable level.'

Senator, B. D. 2015, 12th Annual Demographia International Housing Affordability Survey: 2016 Rating Middle-Income

Housing Affordability. New Zealand: Performance Urban Planning.
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If the foresaid popular saying is true, it will
be obvious that most younger people in Hong
Kong (without parental support) are going to be
squeezed out from the love market. Providing
young people graduate from university, after
saving for 21 years to become a homeowner,
clearly that will be too late. Luckily, the above
is still a saying only. There has not yet been
much research to support it. How true is the
perception that homeownership contributes to male
attractiveness in mate selection in Hong Kong?
How do women rank homeownership in mate
selection? We are going to find out the answers in
this research.

RERFEELESS

Literature Review

For the overview of the literature, we will look
into 14 theories, which are: Interdependence
Theory, Parental Investment Theory, Parental-
Image Hypothesis, Attachment Theory, Filter
Theory, Winch’s Complementary Needs Theory,
Darwin’s Theory of Evolution, Equity Theory,
Exchange Theory, Ideal Mate Theory, Non-Random
& Random Mating, Positive & Negative Assortative
Mating, Theories of Homogamy and Norm-
Interaction Theory. By interpreting and evaluating
those theories and concepts, we will apply those
theory concepts into our research questions,
and formulate our conceptual framework. After
interpretations of each theory, we have concluded
all the theories we studied in the conceptual
framework as follows: —

Chart 1 — Conceptual framework of research
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Research Methodology
Research Question

The research question for our study is: is there a
significant difference in male attractiveness as a
marriage partner between homeowners and non-
homeowners in Hong Kong? Our assumption,
based on anecdotal information about Hong Kong,
and drawing on the international literature, is
that socio-economic status is important in mate
selection and home ownership is an important
marker of socio-economic status in Hong Kong,
as well as providing for a couple to live alone
and raise a child (or children) in a nuclear family
setting.

We decided to use semi-structured, open ended
questions to explore the sequences of criteria and
the reason behind the thinking of the respondents.
Furthermore, it is appropriate to use in depth,
qualitative interviews to understand values,
emotions and feelings. A qualitative research

can ensure the interviewee can be described
and identified accurately, as well as to show the
complexities between the variables. Also, we
can demonstrate and explore factors that affect
male attractiveness of being a homeowner. Based
on such consideration, we decide to employ
a qualitative method to answer the research
question.

Finally, we have chosen 11 traits from the 18
traits we derived from our theories in the literature
review. After adding the criteria of Homeownership,
the 11 traits we are going to further extend in
our qualitative research will be: Religion; Age;
Social Class/Status; Same Value; Physical
Attractiveness; Money; Services/Contribution; Love/
Feelings; Information; Leadership Potential; and
Homeownership.

We designed an in-depth interview guideline
with questions that are related to the above 11
traits and let interviewee compare the traits and
the reasons behind their choices. A copy of our
interview guidelines are as follow:

Collection of demographic data first:

State clearly before interview:

The interview will last about for an hour.

In-depth Interview (Questions):

Age/Occupation/Educational Level/Living Arrangement/If Boyfriend is a homeowner

We are going to tape record our interview, would you feel comfortable with this?

Our research is about how Hong Kong people make their decision before their wedding.

1. What are your preferences when you select a boyfriend?

2. | would like to know the reasons why you stay with your present boyfriend/husband? What are the
characteristics which attract you? What if these characteristics change? Will you still stay with him?

3. Do you think your present boyfriend would become your future husband? Why would you think so?
What would make him more attractive as a marriage partner? What would make him less attractive?

4. Are you concerned about what his religion is? Why is it important/not important?

5. Are you concerned about his age? What is the range that is acceptable to you? How about if he is
old but his outlook is young? Why is it important or not important?

2017 YEAR BOOK



AERNFEEEESEEDAD

10.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Would you accept it if you partner has different values from yours? If so, what is the widest range
that you can accept? Is it important to marry someone with similar values and opinion on ethical
issue/politics/child-rearing as an important concern for your mate selection?

Are you concerned about the occupation of your partner in mate selection? Why is it important/ not
important?

Are you concerned about the outlook of your partner in mate selection? Why is it important/not
important?

Are you concerned about the economic resources/salary of your partner in mate selection? Why is it
important/not important?

Are you concerned about your partner’'s contribution in this relationship? How about if you and he
does not contribute equally? What is the largest proportion you can accept?

Are you concerned about the educational background of your partner? How about if he does not
have a high educational background but knows a lot and could provide you with lots of information?

Why is it important/not important?

Are you concerned if he has leadership qualities or not? Will you find it more attractive if a man is a
leader? Why so/why not?

Would you think a man is more attractive if he owns a car?

Would you think a man is more attractive if he owns a flat?

There are practical and unpractical criteria in mate selection. Which group of criteria is your
preference?

There are criteria which related to resources in mate selection while there are not. Which group of
criteria would you prefer? In criteria that linked with resources, which criteria would you prefer most?

Any comments of male selection criteria from Hong Kong women in popular culture or those you
know?

Being Homeowner is more attractive than non-homeowners?

Love can be calculated?

Tell me one moment that you are being attracted and describe it in detail. Why do you think you are
so attracted in that moment?

Have you reject anyone in your experience? Why you reject them? What did this man have to
change so you would not reject him anymore?

Do you believe in true love?

2017 F iR
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one that you currently have? Why?

and how their opinions affect you?

24. Would you plan to have children after marriage?

25. What will you expect about your living standard after marriage? Will it be better or worse than the

26. Have you ever discussed the question of mate selection with others? Who are they? To what extent

All answers are going to be recorded for further in-depth studying.

Before conducting the interview, we recorded
the interviewee’s demographic and background
characteristics. Then, we had an in-depth
discussion (by asking semi-structured in-depth
questions) about their mate selection criteria
related to the 10 traits above. Each interview
lasted for about an hour. Interviewees were not
told about the focus of our research, namely
the importance of home ownership in marriage
partner selection. This meant that interviewees
considered all aspects of mate selection asked
in the questions and did not prioritize their views
with regard to home ownership. Since the focus
of our study is masked from the participants,
therefore we can reduce or eliminate bias and also
dishonesty. Finally, since our research question
involves sensitive and rather personal issues, we
conducted the interviews privately. The importance
of the study was stressed and the respondents
were assured that the information was confidential
and that they would remain anonymous. This can
ensure respondents to be more honest and talk
more about what they truly think.

We identified our interviewees using snowball
sampling. The interviews lasted on average about
one hour and therefore we drew on our network of
friends to help us identify women who would be
willing to give up a considerable amount of time to
conduct the interview. Our research strategy was
to interview ten women. Our indication would be to
interview until our interviewees stopped telling us
anything new about the research question.

2017 YEAR BOOK

In-depth Interview with Ten Women in
Hong Kong about Mate Selection

To investigate our research topic, we conducted
10 qualitative in-depth interviews with semi-
structured in-depth questions that addressed the
11 traits identified in the Conceptual Framework.
We have interviewed 10 women living in Hong
Kong who currently have a boyfriend and are in a
stable and serious relationship from 2 to over 10
years. Qur interviewees ranged in age range from
22 to 42 years old.

According to the Literature Review, Mate Selection
is divided into Random Mate Selection and Non-
Random Selection. Since we are living in the
human society, cultural values and social rules
guides us to the Non-Random Mate Selection
scenario. In Non-Random Mate Selection, there
are different theories to explain what women
look for when they are choosing their partners.
After reviewing all the theories in the Literature
Review, we identified 3 key aspects: Sociological
Perspectives, Psychosocial Perspectives
& Evolution Perspectives. In each of the
perspectives, there are different theories which
view different criteria that make men attractive
to women. In order to know which perspective
can more truly describe the mate selection reality
among HK women, evaluate the importance of the
criterion ‘Homeownership’ in HK woman’s heart,
we summarize and present all our interviewee
answers according to different criteria chosen
from our Literature Review (except for criterion
‘Homeownership’ which is from our research topic)
as below.



Key points from our interviewee
answers

From the answers from the open questions (without
pre-set any criteria) asking our interviewees
about their mate selection preferences, it shows
that same values within partners is the most
important criteria, and Homeownership (or even
related criteria — Money/Social Class/Status) is
relatively unimportant when compared to criteria
like Physical Attractiveness and Love/Feelings. But
criteria related to homeownership — Money/Social
Class/ Status is relatively more important than
Information, Age, Religion, Leadership Potential.
Homeownership independently was rarely
mentioned when interviewees talked about their
mate selection preferences.

For questions links interviewee’s preference in
mate selection to their real situation. We can learn
from their answers that personality, characteristic,
similar thoughts, physical appearance, outlook
are still relatively important criteria for them. Not
meeting the criteria of Social Status, Service/
Contribution, Information, Money, Religion,
Leadership Potential & Homeownership was never
mentioned to be one of the reasons to reject a guy
among our interviewees.

AERNFEEEESEEDAD

Our research showed that homeownership is a
relatively important criterion for them according to
the interview result. We learn that Homeownership
is a subtle criteria in mate selection, as interviewee
rarely mentioned it in the open question. However,
when asking them if they are attractive criteria
exactly, less than half of them denied. There might
be two reasons behind. Firstly, as the HK housing
price is so unaffordable, few of the interviewee
feel that it is unlikely for boyfriend/or any other
guys (similar to their ages) to be a homeownership
in the upcoming future. So they rather just
ignore the criteria. Secondly, they might have
line homeownership to other criteria like Money,
Social Class/Status or Information. As guys with
lots of savings/high income, a good job or being
highly educated are more much easily to become
a homeowner, as a result, they just use those
criteria to represent the guy’s potential to become
a homeowner.
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Finally, to conclude the 10 in-depth interviews, we have drawn a table as below: —

Perspectives

Conclusion of the 10 in-depth interview

- Sociological Psychosocial m

Filter
Theory

Exchange
Theory

Research
Topic
Inter-
dependence
Theory

Darwin’s
Theory

Religion Filter Theory 1 —
Age Filter Theory 3 —
Social Class/ Filter Theory/ 2 2 2 —
Status Exchange Theory/

Darwin’s Theory
Same Value Filter Theory 3 —
Physical Social Matching 3 —
Attractiveness Theory/Darwin’s

Theory
Money Exchange Theory —
Services/ Exchange Theory/ 3 —
Contribution Inter-dependence

Theory
Love/Feelings Exchange Theory/ 2 2 —

Inter-dependence

Theory
Information Exchange Theory 2 —
Leader Darwin’s Theory 1 —
Potential
Homeownership 1
Total 22 5 6 1

*%
*%

*%

Conclusion

Relatively More Important = 3
Relatively Less Important = 2
Relatively Not Important = 1

Our study aims to look further and focus on the
criteria of home ownership and discover how this
factor, which we treat as one kind of economic
resource, will contribute more attractiveness or not
which influence Hong Kong women’s consideration
and mindset, since modern Hong Kong women are
accused of being materialistic and money-oriented
and we would like to investigate this phenomenon.

2017 YEAR BOOK

We conducted a comprehensive review of the
international literature into mate selection, and
identified 14 theories. In these theories we
selected 8 that the relevant to our research
question and identified 11 criteria relevant to
our research question from these theories. They
incorporates the sociological, psychological and
evolutionary perspectives. Given the nature of
our research, we would benefit more from depth
qualitative interviews with a small number of
women than a large structured survey.



On the basis of our ten in depth interviews we
found there is a trend that women with higher
social status or better economic resources
background place less importance on the
contribution of home ownership as they are less
dependent on others. While women with lower
educational level and social status see home
ownership as an important consideration in
choosing a marriage partner. Women with lower
educational level and social status usually look
for a secure life after marriage, expecting a
better living and being protected by their partner
financially.

Within the 11 traits except homeownership, there
are several traits that also play an important role,
such as having the same value with partner,
physical attractiveness, age, contribution in
maintaining the relationship are also critical
considerations. Overall our interviewees concerned
about many non-material aspects in their
relationship with their current boyfriends.

The results show that the statement that men
who are not homeowners will be squeezed out
from the love market might not be true. As our
study provides no evidence that a man without
the contribution of homeownership will have none
or a slim chance of attracting others and being
someone’s partner. Most of the interviewees reckon
that homeownership is an important factor at some
point that will improve a male’s attractiveness,
but not the reason for them to fall in love with
someone.

However, there are some limitations to this
research, as our project has only sampled 10
interviewees with similar status (having a stable
relationship over a specific period) which might
not reflect female with other relationship status
such as single, frequently changing relationship
or even lesbians across Hong Kong. As their mate
selection criteria might be totally different, further
comprehensive research is needed.

RERFEELESS
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A Study on the Impact of the Disposal of Privatized
Public Assets on the Community: The Case of Link REIT

Wan Hoi Yin

Master of Housing Management
Department of Urban Planning and Design
The University of Hong Kong

Introduction

The Hong Kong Housing Authority (“the HA”)
builds and manages public rental housing
and subsidizes sale flats across Hong Kong.
The housing estates are small communities
by themselves and basic needs of the estate
residents are supported by the estate ancillary
retail facilities, which also provide the residents
with business and job opportunities to build a self-
sufficient community.

Figure 1: Link REIT’s Asset Disposal Since 2014

The Hong Kong Government announced in 2003
a plan to sell the HA’s retail and car-parking
facilities aiming to alleviate the HA’s stringent
financial situation and re-focus its resources on
providing public rental housing. The divestment
plan transferred the HA’s title of the public assets
to Link Real Estate Investment Trust (“Link REIT”),
which later became publicly listed on the Stock
Exchange of Hong Kong in November 2005.

In 2014, Link REIT announced the disposal of
privatized public assets to property investors,
including four sets of the privatized shopping
centre and car park for HK$1.24 billion. A total of
28 of the privatized assets were sold for HK$11.96
billion so far.

. No. of disposed Total transacted price
Fiscal year ) Total area (sq ft) -
properties (HK$ million)
2014/15 9 308,992 2,956
2015/16 5 181,055 1,716
2016/17 14 749,300 7,288
Total 28 1,239,347 11,960

Source: Link REIT (2017a), Annual Results Presentation of Link REIT 2016/17.
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Not long after the transactions, some new owners
carried out renovations to shopping centres and
some of the disposed of car parks were strata-
titled and disposed of individually at market value
by the new owners. These new owners were seen
to be more aggressive than Link REIT in looking
for higher return from the privatized assets.
However, management of some shopping centres
were somehow neglected. As such, the disposal
by Link REIT has aroused vigorous opposition from
the society on the ground that the disposal had
basically transformed the neighbourhood shopping
centres into investment tools and public interest
was ignored.

Research Question

This study will identify and evaluate the impact
of the disposal onto the community, in particular
the tenants and the shoppers, by examining the
positive and negative effects of the disposal on
the community. Whether the community is indeed
disadvantaged or benefited from the disposal will
also be discussed.

Goal and Objectives

The goal of this dissertation is to find out and then
evaluate impacts of the disposal of the privatized
public assets on the community with the following
objectives:

(i) to identify and evaluate any changes in
operation of the privatized properties before
and after the disposal,;

(i) to investigate impacts of the disposal on the
shop tenants and the local residents; and

(iii) to compare the impacts and conclude the
research study.

The hypothesis of this study is that the disposal of

the privatized public assets by Link REIT has more
benefits than damages to the community.
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Scope of this Study

Since shopping centres are more direct in
providing goods and services as well as business
opportunities to the residents than the car parks,
this study will be confined to the disposal of the
shopping centres, and car-parking facilities will be
excluded.

This study will concentrate on evaluating the
impact of the disposal on individual shop tenants
and shoppers. Chain store tenants with stronger
financial background are expected to have
higher bargaining power than the more reliant
independent retailers. As such, this study will
include only independent retailers, while chain
store tenants will be excluded.

Literature Review
Definition and Impact of Privatization

Evans (1998) suggested that privatization shifted
the management or ownership of assets from
government to private sector while Starr (1988)
defined privatization as a withdrawal from the
public sphere or a shift of public action to private
concerns. Privatization could be done through
franchising the management function without
privatizing the assets, or retaining the management
by selling stock that carries no voting rights.

Privatization affects the change in objectives of
an organization from welfare to profit maximization
(Martin and Parker, 1997). Lau (2014) summarized
that privatization would (i) increase revenue of
the government in the short run; (ii) increase
productivity; (iii) improve services efficiency;
(iv) reduce financial burden of the government;
and (v) improve organization performance.
In the meantime, privatization would however
decrease revenue of the government in the long
run and reduce job opportunities in the public
sector. The loss of ownership and control of the
privatized assets or organizations would render
the government’s control of the management
performance more difficult.



Public Concerns on the HA’s Privatization

Before the privatization of HA’s assets, tenants of
the retail facilities were mostly individuals and also
residents of the estates. Rents charged by the HA
were generally lower than those by the market-
oriented private developers. The Government
anticipated initial resistance from existing retail
and car-parking facilities tenants to the divestment
and it would take an approach to ease the concern
on new owner’s adoption of commercial principles
in operating the facilities by emphasizing the initial
focus of the divestment on the control of bottom-
line costs, but not growing the top-line revenue
(Legislative Council Secretariat, 2003).

The tensions between Link REIT and the society
had become stronger and stronger at the time
when Link REIT raised the rentals and eventually
led to the displacement of many independent
retailers by chain stores (Yog and Wong, 2017).
The Permanent Secretary for Housing, Planning
and Lands (Housing) however advised that the
divestment would not unduly affect the commercial
tenants but rather enhance the operational
efficiency of the assets (Legislative Council
Secretariat, 2004).

Some members of the Legislative Council also
pointed out that the HA had no empowering
mechanism in the privatization proposal to ensure
the new company would address the above
concerns and requests raised by stakeholders. The
members considered it difficult if not impossible to
insure social obligation of the new company. They
envisaged that while the new company would be
more eager to increase rents than the HA because
of the higher priority to achieve good financial
returns, the burden would eventually pass onto
consumers in terms of higher prices of goods and
services (Legislative Council Secretariat, 2004).

Lack of Control over the Privatized Public
Assets

The Government had made itself clear at various
occasions not to hold shares in or control over
the operation of Link REIT. At the meeting of
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Legislative Council Panel on Financial Affairs on
14 December 2005, a member enquired about the
reasons for such arrangement as the Government
adopted an opposite policy in another privatization
case by remaining the largest shareholder of the
listed Mass Transit Railways Corporation Limited
("“MTRCL”). Not to mention the Chairman of the
Boards of Directors of the MTRCL was appointed
by the Chief Executive. Another member also
suggested that the Government should regulate
the sale of Link REIT's assets or retain the HA
the controlling shareholder to safeguard public
interests (Legislative Council Secretariat, 2006).

Albeit the members’ concern, to affirm a free
economy in Hong Kong, the Government reiterated
not to acquire any units of Link REIT from the
equity market. The Government considered
that the multiple layers of regulation on a REIT
were sufficient to address the concerns. The
Government also quoted Link REIT's business
strategy of raising return through improving the
facilities and savings in operation rather than
substantial rental increase (Legislative Council
Secretariat, 2006).

Implications on the Research Question

While privatization would provide several
advantages to the society as a whole, like
the improvement of productivity and services
efficiency of the government, the loss of ownership
and control of the privatized assets would render
the government’s control of the management
performance more difficult (Lau, 2014).

Since the original purpose of the privatized public
assets from the HA is to accommodate the daily
needs of the nearby residents in public housing
estates, the lack of control over the privatized
public assets from the government has resulted
in public concerns and social impacts on the
community. In particular, the subsequent disposals
of properties from Link REIT to new owners further
complicated the issue as both the government and
Link REIT would no longer be responsible for those
assets.
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Methodology

In this study, a qualitative approach will be
adopted. Focus group discussions of customers
and interviews with independent retailers will be
carried out based on a set of key performance
indicators aiming to understand the impacts of the
disposal on the community. An in-depth interview
with the senior management of Link REIT will be
conducted to collect the views from the landlord’s
perspective.

The key performance indicators setting the
framework for this study are (Powell and Allan,
2009):

Rental level

o Management and maintenance

o Communication with local community

o Tenancy management

° Trade mix and variety of goods provided

o Price level of goods

o Customer service

For the selection of shopping centres in this study,
there are several criteria: the transaction date, size
of the shopping centre, the existing condition of
the shopping centres at the date of this study and
the identity of the new mall owner. Upon analysis,
Tin Ma Shopping Centre in Wong Tai Sin and Tsui
Lam Square in Tseung Kwan O are considered the
most appropriate samples for this study.
Discussion and Findings

Impacts of Disposal on the Community

Five positive and eight negative impacts of the
disposal on the community of Tsui Lam and Tin

Ma are identified in our focus group discussions
of customers and interviews with independent
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retailers. The results show that there are more
negative than positive impacts of the disposal on
the community.

Positive impacts of the disposal:

(i)  Better environment for shopping and business
in the case of Tsui Lam;

(i) Better trade mix and wider variety of goods in
the case of Tsui Lam;

(iii) Better customer service in the case of Tsui
Lam;

(iv) Better communication with local community in
the case of Tsui Lam; and

(v) Reduced price of goods and services in the
case of Tsui Lam.

Negative impacts of the disposal:

(i) Unaffordable increase in rent in the case of
Tin Ma;

(ii) Deteriorated environment due to lack of
proper management and maintenance in the
case of Tin Ma;

(iii) Fewer shops of independent retailers in the
case of Tsui Lam;

(iv) Less organized management and
maintenance in the case of Tsui Lam:;

(v) Lack of communication with local community
in the case of Tin Ma;

(vi) Poor and uncertain tenancy management in
the case of Tin Ma;

(vii) Increased price of goods and services in the
case of Tin Ma; and

(viii) Poorer customer services in the case of Tin
Ma.



Key Findings from the Impacts of the Disposal

Asset Enhancement is a Key Factor of the
Positive Impacts

Since Link REIT’s portfolio has been so large that
not every property could be allocated resources
for asset enhancement, some of the properties
were being left with no input of additional
resources for physical improvement or upgrade
of the tenancy management. The new owners
could be more focused on investing capital for
upgrading the shopping centres in return of better
business performance. The disposal would open
up opportunity for the disposed of privatized
properties for asset enhancement by the new
owner.

Impacts are More Significant to Public Rental
Housing Tenants

It is important to distinguish public housing
tenants from the residents of HOS developments.
Public rental housing tenants are immobile under
the current public rental housing system and
they must bear with the better or worse shopping
facilities in their neighbourhood. The residents of
public rental housing estates are also low-income
families and more in need of affordable goods and
services provided at the nearby shopping centres.
It would put a great burden on them if cost of
living is increased due to unnecessary travel for
buying daily necessities or high cost of goods and
services from neighbourhood shopping centre.

The immobility of the primary catchment sets
the fundamental difference between a privatized
public asset from the HA and other shopping
centres built by private developers. The impact
of the disposal is therefore more significant to
public rental housing tenants than the other HOS
development residents.

Tenants are More Flexible in Coping with the
Disposal

With no doubt, the tenants are concerned about
how their businesses would be affected by the
business environment of the shopping centres. If
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the environment is no longer suitable, they would
relocate and continue their businesses in other
locations.

When compared to the shoppers, particularly
public rental housing tenants, tenants have higher
flexibility in coping with the disposal and the
impacts of disposal on them would eventually
reduced to money terms only.

Different Impacts of the Disposal on Shoppers
of Different Ages

Focus group discussions have been carried out
with shoppers in two different age groups. While
the younger shoppers paid more attention to
the management and maintenance of shopping
centres, the elder shoppers were more concerned
about price level and the variety of goods and
services. In general, the younger shoppers had
more vigorous comments on the disposal than the
elder shoppers.

Lack of Communication Intensified the Negative
Impacts of the Disposal

Both the focus group discussions and interviews
with tenants revealed that communication between
new owner of Tin Ma and the community was
terribly weak. While the tenants and shoppers were
used to directly communicate with Link REIT, the
new way of communication by the new owner only
through the management company did not meet
the community’s expectation.

The negative sentiment of the community was
aggravated because of a lack of communication.
The disposal of Tin Ma has eventually turned into
hot topics on the mass media and discussion of
public forums. The lack of communication could
be explained by the inadequate experience of
the new owners in managing the privatized public
assets which would attract a lot of attention from
the general public, media and political parties.
This is uncommon when compared to other
shopping centres normally owned by other private
developers.
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The Two Disposed Projects Have Different
Impacts on the Community

This study revealed that the impacts of disposal
could be very extreme and it would not necessary
be a win-win situation. To explain, the different
operation strategies could cause various
performance of the shopping centres and diverse
impacts of disposal on the community. The ultimate
effect of disposal is highly dependent on the new
owner who would determine its own operation
strategy of the disposed privatized assets.

In addition, timing of the study may be a factor
to the different measurement of impacts of the
disposal on the community. The renovation works
had been completed in the case of Tsui Lam, while
the termination of shops and the building works
suggested early stage of asset enhancement works
for Tin Ma. The impacts measured could possibly
be complicated or distorted by the different timing
of the study along the timeline of the renovation
works.

Relevancy of this Study to Disposal of Other
Privatized Malls by Link REIT

While Link REIT has already sold 28 shopping
centres over the past few years, the results of this
study on Tin Ma and Tsui Lam should be able to
represent the impact of Link REIT's disposals of
other shopping malls on their community. Link
REIT’s properties were basically acquired from
the HA with very similar neighbourhoods that
composed of public rental housing estates and
HOS developments.

While Tsui Lam could represent those disposed
shopping centres which had been renovated by
the new owner, Tin Ma serves as a typical example
of the remaining disposal of shopping centres.
The subsequent operation and management of the
shopping centre by the new owner of Tin Ma could
represent another type of strategy of the new
owners who might consider that renovation is not a
must for asset enhancement.
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Analysis of Link REIT’s Responsibilities in the
Disposal

While Link REIT’s disposal has opened up
opportunities for new owners to carry out asset
enhancement to the shopping centres, it would
be too optimistic to assume that the community
must benefit from the enhancement works. While
the privatized shopping centres carry a social
value in providing goods and services to low-
income families, the study of Tin Ma suggested
that both the tenants and shoppers cared more
about the basic management and maintenance
of the shopping centres rather than any asset
enhancement.

Link REIT has launched community programmes to
ease public concern about its asset enhancement
works (Link REIT, 2017b). Such programmes
enhanced the communications with the community
and reduced opposing noises from the society
with regard to the large scale renovations. Link
REIT should consider extending its programmes
to include the disposals in order to build a better
connection between the new owners and the
communities. Given Link REIT’s experience in
handling the mass media and political parties,
the community programmes could mitigate
some negative impacts of the disposals on the
community.

Analysis of the Government’'s Responsibilities
in the Disposal

Since Link REIT is the sole legal owner of the
privatized public assets, Link REIT has the
discretion to dispose of any of its properties
without consulting the Government. Moreover, Link
REIT is only held accountable to its unitholders.
As the Government does not hold any units of Link
REIT, what could be done by the Government to
mitigate the negative impacts of the disposal is
very limited.

Nonetheless, in response to the strong appeal
from the society and without interfering Link REIT’s
operation, the Government is urging Link REIT
to be more socially responsible. The Legislative
Council and the District Councils could play an



important role in this aspect by closely monitoring
the operation of the disposed shopping centres.

Conclusion

Results of this Study

The results of this study rejected the hypothesis
that the disposal of the privatized public assets
by Link REIT has provided more benefits
than damages to the community. It could be
explained by the lack of experience in managing
those assets by the new owners. The negative
effects were intensified because of inadequate
communication between the new owners and the
communities. The new owners had also overlooked
that shoppers of different age groups have varying
needs.

The population in the neighbourhood of the
privatized public assets from the HA comprises
mainly public rental housing tenants who are
being more affected by the disposal than the
other shoppers as most public housing tenants
are low-income families who rely on the goods
and services provided at the neighbourhood
shopping centres at affordable prices. Tenants of
the shops, in comparison, have higher flexibility
in coping with the disposal as they could relocate
their businesses away from the poor shopping
environment.

Suggestions and Recommendations

Post-Disposal Operation of the Properties by
Link REIT

Link REIT should coordinate with the new owners in
bridging the transitional operation of the properties
in the future disposal. Unlike Link REIT, many of
the new owners did not have any experience in
managing the privatized public assets. It would
help ensure the least impact of the disposal to the
community if the new owner is supported by Link
REIT with its extensive experience in operation of
the privatized assets. Link REIT should also extend
its community programmes to the disposal of
properties in order to enhance the communications
between the new owners and the communities.
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Asset-Light Strategy for Link REIT's Disposal

Link REIT should consider adopting an asset-
light strategy to dispose of its assets in the future
while maintaining its mall management for the
new owners under management contracts. As Link
REIT possesses strong expertise in managing
those privatized public assets and handling the
political parties, such strategy would help avoid
the possible disturbances from the change of mall
owner on the community.

On this, since REITs listed in Hong Kong are
restricted from managing assets owned by any
third parties, amendments must be made to the
existing REIT code before Link REIT could adopt
this strategy (Securities and Futures Commission,
2014).

In fact, the suggested asset-light strategy is
getting more popular. For example, CapitaLand,
the largest listed developer in Singapore by market
capitalization, decided to expand its asset-light
strategy by adopting the third-party management
contract model for retail properties in China in
August 2016 (CapitaLand, 2016).

Future Approach in Privatization of Assets from
the Government

The Government had intended to safeguard the
best interest of the society by only emphasizing
the initial focus of the divestment on cost
controls rather than growing the top-line revenue
(Legislative Council Secretariat, 2003). However,
the results of this study suggested that the above
was impracticable.

In view of the strong relevance between a
privatized public asset and the local community,
particularly the public housing tenants, it is
suggested that the Government should consider a
partial privatization of public assets in the future
(Starr, 1988). A possible option is to maintain
a controlling share in the privatized asset as
in the case of MTRCL as such the Government
could involve in the management decisions of the
privatized assets to achieve a balance between
public and private interests.
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Further Improvement of this Study

In view of the limited time and resources, this
study has focused on the impacts of disposal of
two shopping centres by Link REIT. The study
could be improved by extending the primary data
collection to all disposed properties with more
tenant interviews and focus group discussions.
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Proposed Reduction of DMC Managers’ Remuneration

on Review of BMO

KY Kwok
Li, Kwok & Law, Solicitors & Notaries

Introduction

The Consultation Paper on the review of the
Building Management Ordinance (“BMO”) was
published in 2014, inviting the public to express
their views on the proposed amendments of the
BMO. Later, in 2016 and 2017 respectively, the
Legislative Council Panel of Home Affairs (“HAD
Panel”) has published their up-dated views on
the proposed amendments. One of the proposals
is about reduction of the remuneration of DMC
Managers. This article will discuss the proposal
generally and the reasoning behind.

Reducing MR rates year by year

The 2014 Consultation Paper proposed to reduce
the remuneration of DMC Managers in different
ways. Firstly, for developments of more than 100
residential units and car-parking spaces, the
ceiling of the manager’s remuneration (“MR”) will
be reduced from 10% by 0.5% per year down to
8%. The reasoning in support of this proposal
is not quite apparent. It was said some owners
took the view that the existing mechanism of
linking up the MR with the management expenses
“induces the DMC Managers to spend more so
as to increase their remuneration”. However, the
proposed reduction of the percentage will not
induce the DMC Manager to spend less. On the
contrary, if there were anyone intending to inflate
their MR, they may have to spend even more to
cover up the deficit caused by the reduction.

[t was also mentioned in the 2014 Consultation
Paper that the DMC Manager should be more
familiar with the estate they manage as time goes
by, and the “service and overhead costs may
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decrease with accumulation of experience”. Firstly,
service and overhead costs should presumably be
dealt with on reimbursement basis. If the amount is
reduced, the benefit will go to the owners anyway.
Secondly, if it is said that the Manager’'s job
becomes easier, and this may justify reduction of
their remuneration, this will be quite contrary to the
common understanding that a more experienced
service-provider should be paid more. A more
senior and experienced solicitor may solve a
legal issue more easily and swiftly than a trainee
solicitor. Nevertheless, nobody would venture to
suggest that the senior solicitor should be paid
less than the trainee for performing the same
job. In any event, there is no scientific evidence
published to justify the reduction (i.e. 0.5%
annually down to 8%) which looks quite arbitrary
to laymen.

It is only when there is concrete proof of firstly,
widespread abuse of the mechanism by DMC
Managers spending more than they ought to so
as to inflate their bills, and secondly, the lack
of remedies offered by the law at its present
state over such mischief or real difficulty for
owners to resort to the remedies available, that
the Legislature should intervene by lowering the
ceiling percentage. We see no such proof offered
by the HAD Panel.

It should be noted that according to the DMC
Guidelines (“the DMC Guidelines”) issued by the
Legal Advisory and Conveyancing Office (“LACQO”)
of the Lands Department who approves most of
the DMCs, there might already be a provision in
the DMCs permitting the Owners’ Committee (or
Management Committee if an Owners’ Corporation
has been formed) to vary from time to time the
percentage of MR. Strangely, there is no limit as to
the extent and frequency of the variation. Reading
the provision literally, the Owners’ Committee
or Management Committee would already have
wide power to adjust the MR payable to the DMC
Manager without any legislative intervention or



further amendment of the DMC Guidelines. The
author has seen some actual cases when the
Owners’ Committee or Management Committee,
consisting of some ten persons in an estate
with hundreds of units, purported to reduce the
percentage of MR drastically to an extremely
low level. In those cases, the Manager may
need to resort to arguments like there should be
an implied term that the adjustment should be
reasonable, when the DMC Guidelines do not say
anything expressly to that effect. It is quite difficult
to understand why there should still be further
intervention by imposing a seemingly arbitrary and
automatic reduction schedule universally on all
DMC Managers in future.

As the DMC Guidelines’ provision permitting
adjustment mentioned above has been in
existence since 1987, presumably buildings
having their DMC drafted after then would have
such a provision in place. Of course, there may
well be some older buildings still managed by the
DMC Manager which do not have the protection
of the said adjustment provision. However, as
the proposed amendments will only affect new
buildings and apply during the first four years
of the DMC Manager's management, these older
buildings will not be better off after the amendment
in any event.

Items of Expenditure with no “Value-added
Services”

Another amendment proposed in the 2014
Consultation Paper is to exclude some expenditure
items from calculating the MR of the DMC
Manager. It was said that expenditure like
electricity charges and water bills of common
parts and facilities do not involve any “value-
added services” of Managers who therefore
should not charge on them. According to the
2014 Consultation Paper, “only those items which
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genuinely involve management supervision (e.g.
payments for garbage disposal, security services
etc.) should be counted as the total expenses,
costs and charges necessarily and reasonably
incurred in the management of the development’.

Firstly, it seems the ceiling percentage prescribed
by LACO is for a package deal applying to all
management expenditure. For many years, the
property management industry works on such
basis with the building owners. If that ceiling is too
high, and there is convincing evidence to support
that, the problem may be dealt with simply and
directly by adjustment of the ceiling, which is what
the HAD Panel is suggesting to do as discussed
above.

More importantly, the issue may well bring in
uncertainties and arguments in the interpretation
of future DMCs as to the meaning of “value-
added services” and services which “genuinely
involve management supervision” of the Manager.
If the Manager receives an electricity bill, writes
a cheque, arranges it to be signed and sends it
out, and records the payment in the ledger, will
he be providing management services on that
item? If not, what is the minimum level of services
which entitles him to remuneration? In the 2014
Consultation Paper, it was said that arranging
for garbage disposal or security services would
be regarded as providing management services
(presumably even if these are to be done through
contractors and not the Manager’s staff as no such
distinction was drawn in the Consultation Paper).
The reasoning seems to be that the Manager
would need to arrange for the tendering of the
jobs and oversee the contractors’ performance. On
the other hand, if the Manager has to ensure that
the wires, the pipes, the light bulbs and the water
taps etc. used in connection with electricity and
water supply of the common parts and facilities of
the building are in good repair and condition, so
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that at the end those supplies and services will not
be interrupted, which eventually lead to electricity
charges and water bills being payable, it may
be arguable whether the Manager is providing
some services relating to the electricity and water
charges. If the DMC Guidelines and the DMC
simply adopt what the Consultation Paper said
without due and careful elaborations, this may well
invite litigation for the owners and the property
management industry. At the end, one will ask
this simple question after considering all these
complicated issues, “why should we make simple
things complicated?”

HOO and Transparency

The 2014 Consultation Paper also mentioned
the need for transparency of certain kinds
of expenditure, like those incurred by “the
headquarters or parent company of DMC
Manager (e.g. services provided by the DMC
Manager’s accountants who serve more than
one development)”. It was proposed that “the
DMC Manager should provide the owners with
a detailed breakdown on how the service fee of
the headquarters/parent company is apportioned
among the developments they serve”.

It is well-known to experienced property managers
that “Head-Office Overhead” (sometimes known as
“HOQ”) is included in the management expenses
which attract MR. It is not the mere fact of
inclusion of the HOO which arouses queries and
attacks. As quite rightly said in the Consultation
Paper, it is the lack of the transparency which has
caused some disputes. Both the CEO of a property
management company serving 100 housing estates
working in his spacious office in the headquarters,
and a caretaker working in a small and congested
management office in one of those estates are
directing their care and attention to serving the
owners. In the CEQO’s case, however, his salary
may require apportionment amongst all the 100
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estates. The property management company may
be reluctant to disclose how much he (or each of
the other staffs in the head office who serve those
estates) earns, how many estates require whose
attendance, and how the apportionment is made
amongst various estates. Some of such information
may well be regarded as confidential from the
perspective of the property management company.
However, even without the proposed amendments
of the DMC Guidelines, if the owners are required
to pay HOO and MR on HOO, they may be entitled
to proof of the sums concerned. It is doubtful
whether the Manager could simply come up with
a lump sum and force it upon the heads of the
owners without further particulars and proof.

2016 and 2017 Consultation Papers

It is not surprising that the above proposals were
not well received by the building management
profession. In the 2016 Consultation Paper, it
was said that “over 70% respondents objected
to the proposals of reducing the ceiling on the
remuneration rates of DMC Manager by a specified
percentage each year and excluding payments
for and on behalf of owners from the formula
for calculating DMC managers’ remuneration”.
However, it was also said that the objections
largely came from the property management
industry, and the majority of the District Council
members and the public endorsed the proposal.
Therefore, the HAD Panel said it would propose
to the Lands Department to amend the DMC
Guidelines to implement the above proposals. If
that is the case, it will not be a matter of amending
the BMO, but the DMC Guidelines which will only
apply to new DMCs of future developments. This
also brings out the interesting question of what
if the Lands Department refuses to implement
these recommendations after all these studies and
efforts.



In the 2017 Consultation Paper, it was added that
the above proposal of gradual reduction of MR
rate by 0.5% per year would also apply to new
small developments, when the 2014 Consultation
Paper left open the position for developments
with 100 units (residential units and carparks) or
less. For developments of 20 residential units or
less (including carparks), the MR rate would be
reduced from the present ceiling of 20% to 16%
by 0.5% per year, and for developments with 21 to
100 units (including carparks), the reduction would
be from 15% to 12% also at 0.5% yearly.

Other Proposed Amendments

In the 2014 Consultation Paper, it was suggested
that the threshold for terminating the appointment
of DMC Managers should be lowered. According
to the 2016 Consultation Paper, this proposal will,
however, no longer be pursued. Instead, the HAD
Panel proposed that the term of appointment of
DMC managers would be automatically terminated
five years after the formation of OC, when the OC
may enter into a new contract with the existing
DMC manager or engage a new manager/service
provider through open tender.

There are various other proposed amendments
which would affect Managers (whether DMC or
Contract Managers). These include: —

(i) specifying in the BMO that the Manager
should make a declaration on conflict of
interest in procurement processes which
should cover any business, pecuniary or other
relationship between the Manager and any of
the members of the management committee
as well as the two with any tenderers etc.;
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(i) imposing criminal liability on Managers for
failing to produce, keep and handle audited
accounts, minutes of meetings and tender
documents; and

(iii) requiring the chairman of the management
committee and the DMC Manager to sign
a checklist confirming compliance with the
procedure for convening a meeting and
disclosure of information relating to proxies.

The above list may not be exhaustive. Members
of the building management profession should
pay proper attention to the development of the
proposed amendments, and the precise contents
and effects of the new ordinance when it comes
into operation.

Although the amendments about remuneration
of DMC Managers, if implemented, may only
apply to DMC Managers of new developments,
it is not known whether this may lead to any
significant reduction of the revenue of the building
management profession, and if so the extent.
Any adverse impact on the size of the cake,
if substantial, may at the end affect individual
members of the profession and contract managers,
although it seems the impact may not be that
great when they have no application to existing
developments.
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Housing in Vietnam: Development and Future Trend

YIP Ngai Ming

Policy Officer, CIH APB

Professor, Department of Public Policy,
City University of Hong Kong

Introduction

Because of the war, Vietham was economically
backward before its unification in 1975. During
1950 to 1973, GDP in Vietnam only grew on an
average by 2 percent and trade deficit (both the
North and the South) was high. Yet even after
the war ended, series of political turmoil (e.g.
thewar in Cambodia and with China in late 1970s)
and the consequential impacts on the economy
(e.g. trade embargo by the United States), has
seriously hampered the reconstruction of the
country. Even when Vietnam embarked on the
economic reform, called Doi Moi (literally means
renovation) as early as in 1986, it did not create
immediate improvement on the economy but
instead led to economic chaos with inflation rate
as high as 774% in 1988. Despite the economy
was pacified in the early 1990s, economic growth
was still sluggish. Between 1973 and 1996, GDP
only grew on an average of 2.8 percent which
was much slower than that of China (5.4%) and
South Korea (6.8%) in the same period (Tran
2002). When Vietnam opens up to the world and
particularly after the normalisation of trade relation
with the United States in 2000, economic growth
of Vietnam picked up quickly and it becomes one
of the fastest growing country in the world with
an average GDP growth of 6.19% during 2000 to
2017. The latest figures of economic growth in the
third quarter of 2017 was 7.46%.

Housing reform in Vietnam, which is at the centre
of the economic reform, in fact started at the same
time as the economic reform. Measures which are
similar to those introduced by other transitional
economies like China and countries in East
Europe, like privatizing state housing, creating a
housing market as well as reliance on the private
sector in new housing construction, did not seem

to produce a fundamental change to the housing
system. Instead, housing outside the formal
housing system plays an important role. Not only
does it exist for long time, it also plays a vital role
in the provision of housing which is particularly
significant for housing for the poor. The paper
will introduce the development of housing in
Vietnam and discusses its current development
and prospects in the near future. The roles of the
formal housing sector, the informal sector as well
as the social housing sector will be covered.

Housing Reform

Before Doi Moi, housing in cities was “de-
commodified” in which state employees (i.e. most
of the workers in cities) were allocated housing at
low rent with life-long secure tenancy which could
be inherited by the offspring. Yet, both the priority
of allocation and space provision was based on
political merits and status in the state organisation
(Tran and Dalholm 2005). Yet there was diversity
among different work units and hence weaker
work units did not have the capacity to provide
housing for all of their employees (Tran and
Dalholm 2005). This was made worse by the weak
economy during the war period and economic
turmoil in the aftermath of the war. Housing supply
lagged far behind demand. It is estimated that in
the early 1990s, only 30 per cent of government
employees were able to stay in state housing and
hence the majority of urban dwellers had to solve
their housing need by their own means (Trinh and
Nguyen 2001). Such impacts accumulated after
the economic reform and led to acute housing
(Evertsz 2000). For instance, in Hanoi, the average
living space per capita was only 5.8 sg m and as
a result (Geertman 2007, Tran and Dalholm 2005).
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Doi Moi changes the way housing was provided.
State employees could no longer receive state-
developed housing from 1992 and even for those
who rented from the state, rents were substantially
raised and rent subsidies as a component of the
salaries was also terminated. The government was
no longer the main provider of housing and private
developers (builders) were encouraged to build
and sold directly to households. Yet many of such
private developers were in fact privatised state
organisations.

The Formal Housing Sector

The housing reform aims at creating a housing
market which facilitates the private sector to
construct and allocate housing. New laws which
legalized private ownership of both land and
housing was introduced together with the rules on
the transaction of housing and building materials.
The Government’s new directive is to develop
urban housing, like other developed countries, with
reference to a master plan approved by the central
(and city) authorities and with government decrees
targeting at “planned, synchronous urban areas
with technical infrastructure, social infrastructure,
residential areas and other services, large scale
projects, of at least 20 hectors and preferably
50 hectors and are preferred” (Government of
Vietnam, 2006). This would help to achieve an
economy of scale the government has been
thriving for as well as to match with the country’s
long term vision of building Hanoi as a mega-city
(Tran, 1999) with 10 million inhabitants by the year
2050 (Master Plan 2030 of Hanoi, 2011).

High-rise apartments are encouraged with legal
support and financial incentives to attract big
real estate corporations and foreign investment in
pursuing high-end housing. The housing reform
in Vietnam since the early 1990s has largely
been successful in setting up a vibrant housing
market as well as to boost housing production.
For instance, in Hanoi, more than 1 million square
meters of floor area were added to the housing
stock each year after 2003 and more than 70 large
housing projects were completed by the end of
2004, most of them by state and municipal housing
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companies. Yet whilst this leads to a big increased
in the average floor area per person in the last
two decades (The World Bank 2015), housing
inequality has also been exacerbated.

Housing that have been developed according to
government plans and been formally authorised
are termed formal sector housing. Despite a
large amount of floor areas have been added to
the housing stock and substantial governmental
supports to the formal housing sector, housing
that have been produced by the corporate (formal)
sector has been just the minority, a merely 15 % of
the housing stock after doi moi (UNHabitat 2014)
and it constitutes just a quarter of all housing
stock in Hanoi. In fact, three quarters of the urban
housing stock by 2015 has been produced outside
of the formal housing and it was the informal
housing sector that has been the main provider of
affordable housing for the urban poor (The World
bank, 2015).

The Informal Housing Sector

In fact, state provision of housing was already
inadequate in the socialist era and the majority
of state workers at that time had to solve their
housing problem by their own means. As there
was already a need to intensify housing space in
the pre-reform era to accommodate the increased
population, it is not surprising to find these
extension and subdivision of the housing space
would be even more wide-spread in the reform
era (Geertman, 2007; Tran & Dalholm, 2005)
when such newly created space can generate
income (figure 1). Extensive existence of illegal
construction, which has been a serious problem
and visible features in big cities like Hanoi, has
grown to a degree that can be described as out
of control (Koh 2004). For instance, in 1988, 1768
cases of illegal construction were reported in the
four inner city areas of Hanoi reported which is
twice the number of licensed constructions (Koh
2006).

Self-built activities can be traced back to the
pre-reform era when there was still no formal
recognition of private property rights. In the early



years of the housing reform, state work units which
had excess of land but no capital to develop
housing for their employees, began to distribute
land to their employees to build their own housing.
The economic reform further triggered a sprout of
self-built housing, termed popular housing, in all
forms and shapes. In-fill activities were intensified
when the control on private ownership of housing
has been released and restrictions on building
materials transaction have been lifted.Empty lots
in-between buildings have been quickly fill up
(Evertsz, 2000) and old houses were demolished
and being replaced by much higher buildings.

Such popular housing is self-initiated and self-
organised (Geertman 2007), being financed and
constructed by individual households outside the
official framework. They have not been authorized
by the city authorities and hence have not followed
the land use and building codes as well as not
complied with the city’s planning regulations.
One characteristics of such popular housing is
its long and narrow shape. This is a result of the
construction of self-contained walk-up housing
units on subdivided lands with each house trying
to get access to the ground level for entrance or
as street-facing shop front (figure 2). Such popular
housing also contributes to the bulk of urban
housing provision in the 1990s, with an average
of 70% share of the new housing stock in Hanoi
between 1995 and 2000 (Geertman 2007). Yet
despite their informality, most of the popular sector
housing is of high quality and by no means slums.
However, illegal extension and subdivision are
perhaps the exception.

lllegal Extension and Tube Housing

(illegal extension)
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Unathorised building extension and addition existed
even in the socialist era. When such problems
became worse after the economic reform, enhanced
enforcement of regulations seems not to be effective
to contain the growth of such irregularities. Radical
policies have been introduced in late 1990s
which attempted to legalize then existing illegal
constructions with the hope to reduce the burden
of law enforcing whilst concentrating the scares
administrative resources to stop new addition of
illegal structure. Yet such mesure ended up in failure
(Koh 2006). Rapid market liberalization in the early
1990s made the financial incentives of additional
space too tempting to resist. In fact, difficulties in
enforcing the rules were partly attributed to the
impractical rules and complicated license application
procedures which indirectly forced people not to
seek for legal procedure but to resort to ‘fence-
breaking’ actions. Ward officials found themselves
torn between moral obligation, personal empathy and
practical consideration of their own personal benefit.
Not only they have to struggle on whether they
should discharge their duties in law enforcement
or to exercise their discretion and allow them to
extend their homes to enjoy a more decent living
environment or whether they should turn a blind eye
to tolerate the extension to give people a personal
favour in exchange for either immediate monetary
benefits in form of bribery or future favour when they
need their compliance in the future (Koh, 2004).

(Tube housing in the popular sector)

Note: Photos taken by the author (left) and Dr Tran Hoai Anh (right)
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Affordable and Social Housing

State provided housing has been stopped from
the early 1990s and since then the private sector
is the sole provider of housing. Yet this leaves
low income households little alternatives to look
for housing within their means. The concern of
the government on hosing problem for the poor
revitaliase in the first decade of the 21th century,
after more than a decade of housing reform.
Priority housing schemes have been setup to
facilitate developers to develop housing “for
sale and for rent” to state employees, workers,
and students who are “in need of housing”
(Government of Vietnam 2001) with financial
incentives from the state. Such schemes were
formally adopted in the Housing Law in 2005.
Recent revision of the housing Law in 2014 further
extends the coverage of social housing to include
poor urban households living on social welfare,
single elderly people, relocated households, as
well as poor households in rural areas.

However, whilst the target groups have expanded,
eligibility criteria have been tightening up. Initially,
only housing need was considered, i.e. not owning
any properties and lived in over-crowded housing
(of less than 5 m?/person). Income was added later
to allow only households who earned below the
average income in the city. In addition, permanent
urban registration and formal verification of income
were required. This essentially excludes most
migrant workers and workers in the informal sector
who are in need of the low income housing. All
such housing schemes for low income households
require participants to buy the property after a
period of renting and a prerequisite of a 20% down
payment. This imposes a serious hurdle for those
who have genuine housing need from affordable
housing.
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So far, all housing scheme for low income
households are either for sale or “for rent and
sale” (first rent then buy). The only rental housing
schemes target the industrial workers and student
and also been built in small quantity. More
attention has been given to the development of
rental housing in recent policies, merely on paper,
such as the Housing Strategies towards 2020
and a vision to 2050 as well as the new Housing
Law 2015. The need to further develop rental
housing is acknowledged and state budget and
state supported private efforts will be mobilised.
Yet whether such policies will eventually be
materialized is still highly uncertain.

Whilst the formal housing sector, with the full
backup and financial support by the state, has
not been able to offer substantial amount of
affordable housing, it is the informal housing which
is more effective in solving the housing need
of the poor households which include migrant
workers, students and those households who are
on low income. To cope with increasing demand
and the rising cost, subdividing an apartment for
renting has recently become a thriving business.
Yet relative cost of such small rental rooms is not
cheap. For instance, a small rental room without
toilet may cost 1.2m VND (HK$400) per month
for rent which takes up a substantial proportion
of the monthly income of ordinary workers. Rents
would be higher for units with its own toilet
facilities. Another even more popular form of low
cost housing is the mini apartment blocks (chung
cu mini) which are walk up apartment blocks of
5-6 floors with 2 to 6 rooms each floor built on
small plots of land of just 200 — 300 m?, often in
back-lanes. With monthly rents at 7 to 10m VND
(HKD2400-3500) for an apartment at convenient
location, they are popular among migrants,
students, or young couples.



Social Housing
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[Mixed Development in Hanoi — Public rental housing (left) Private housing (right)

Note: Photo Taken by Mr PY Fung

The New Urban Area Initiatives and
Foreign Capital in Real Estate

New urban areas (NUA) initiative is a move of
the Vietnam government to develop areas with
advanced and comprehensive technical and
social infrastructure. This helps to implement the
ambitious plan in creating modern, orderly and
civilised cities in Vietnam. It is also an attempt
for the state to reinforce control on urban and
housing development. Central to such strategy is
the mobilisation of private capital to supplement
the meagre resources from state. The state is able
to get, at minimal cost, the necessary physical
infrastructure like road network, public transport,
sewage and water system as well as social
infrastructure like schools, recreation facilities,
healthcare centres, hospitals, grocery shops and
markets etc. Incentives to developers include the
exemption of land premium and tax breaks as well
as financial support for infrastructure investment
and site clearance. Foreign developers even get
additional incentives like favourable land lease
terms, further tax breaks and more autonomy in
running the projects (Tran & Yip, 2008).

Such projects also enable the government to build
more public housing. Private developers of NUA
have to surrender 20% of the developed land
with infrastructure or 30% of newly constructed
housing units to the municipal authority to serve
as public housing. This creates a seemingly win-

win situation. Local governments are able to save
on capital investment in as well as in reducing the
time needed for infrastructure construction whilst
the developers can get access to big pieces of
inexpensive land in boosting their profits (The
World Bank, 2011).

Despite most of the NUA projects are developed
by local developers, there is sign of an increasing
trend in foreign capital involvement in NUA
projects. Such projects also tend to be high end
housing as well as in much bigger scale. Most of
the foreign investor in real estates in Vietnam are
from Asia. Those from Singapore and Japan are
more active. The first large scale foreign invested
NUAs in Vietnam were Phu My Hung (Saigon
South) in HCM City and Ciputra International in
Hanoi. Occupying respectively a sites as big as
3300 ha and 400 ha. South Korean developers
such as Posco E&C, Daewoo E&C, Booyoung
Company Limited, etc., were among the early
developers of NUA. Posco E&C teams up with
one of the largest local developer, Vinaconnex,
to develop the US$2.57 billon project Splendora.
Daewoo E&C, on the other hand, single-handedly
develops of the 183 ha Starlake Tay Ho (Westlake)
in Hanoi. A strong presence of Malaysian
developers, represented by Perdana Parkcity in
its new 77 ha ParkCity Hanoi Town and Gamuda
Land, invested in two NUAs projects, Celadon City
in HCM City and Gamuda City in Hanoi.
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Other new comers to NUA development include
Capital Land form Singapore, Hong Kong Land
from Hong Kong and Creed Group from Japan
which mainly invested in small scale luxurious
condominiums in prime location in the past. In
2015, Singapore’s Keppel Land Ltd and the
Hong Kong based Gaw Capital Partners, in join
venture with two Vietnamese companies (The
Thien Phuoc Real Estate and Tran Thai Real
Estate) signed an investment agreement to build
a US$1.2 billion project at waterfront site in Thu
Thiem NUAs in HCM city. Japan’s Becamex-Tokyu
joint venture with a local developer to develop
the US$1.2 billion new township in southern Binh
Duong province. In early 2016, the Tokyo-based
investment fund Creed Group joined hand with
two domestic developers on a US$500 million
residential project in Ho Chi Minh City’s District 7.

New Urban Area

Ciputra

These international developers, with their rich
experience in developing luxurious condominiums
in Vietnam, have definite advantage in bringing
in, not just another ordinary residential space
but exclusive services in private management,
high security and lifestyle packages that target
the upper middle class (as well as the expatriate
community). Residents are able to pursue a
leisure and luxurious life even without the need
to leave the neigbhourhood. These resort-like
ways of living is in sharp contrast to local ways of
living and local community life and arguably has
transformed the character of urban and public life
in Vietnamese cities.

My Dinh

Note: Photos taken by Dr Tran Haoi Anh (left) and Ms Nguyen Thuy Dung (right)
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Conclusion

Like other transitional economies which are
moving from the old socialist system to a capitalist
market system, Vietnam expresses a dual housing
system. On the one hand, there is a relatively
poorly performed formal sector which has full state
supports but unable to demonstrate efficiency and
is also ineffective in solving the country’s housing
problem. On the other hand, there is a huge
informal sector, not getting much state support and
not even being recognised as a performing sector,
produces the majority of new housing which
contribute to filling the gap in housing provision of
the formal housing sector.

In Vietnam, it is the simultaneous top down and
bottom up process that shape the housing system.
The socialist state, with its formal channels of
political mobilization and decision-making, paints
a grand plan of a modern and prosperous country
in the making. Yet in reality, limited state capacity
and restricted resources hamper its realization (Yip
and Tran, 2008). On the other hand, local actors in
the vibrant informal sector has pushed its way by
challenging the official line and break the rules, the
so called ‘fence breaking” activities (Gainsborough
2010). Hence, “actually exist” policies is a result
of interactions and negotiations between state
actors as well as between the state and non-
state institutions, communities, social groups and
individuals (Painter 2005). Urban space produced
by complex processes of negotiation, resistance
and compromises between the driving impulses
of the state, the entrepreneurial sector, and the
popular sector (McGee, 2009).

Globalisation and the associated liberalisation
of the economy has, arguably, brought Vietnam
the life-style that is close to elites in advanced
countries. Recent influx of international investment
has pushed such process forward. Yet, for local

AERNFEEEESEEDAD

residents, it is sometimes difficult to follow such
changes of life-style. The loss of neighbourliness
and sense of solidarity in their old neighbourhood
may trigger sentimental responses. For the
poorest population, long march to the market
system makes them vulnerable which needs the
determination of the state to enhance its long
waited housing policy to rectify their misery.
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School of Professional Education and Executive Development (SPEED) of
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and delivering a wide range of professionally-oriented programmes that are
relevant to individual advancement and wider socio-economic needs.

Bachelor of Arts (Honours) in
Housing Management

¢ Full-time study mode

* Develop students’ managerial career in a wide array of jobs and

positions in the areas of housing, property and facilities management
in Hong Kong and the Chinese mainland
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