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Dear Members:

2020 is a global disastrous year. At this moment, the COVID-
19’s outbreak starting from the beginning of the year has
not been fully controlled and we are still fighting with it. In
this autumn and winter time, the outbreak became seriously
and the number of confirmed cases has exceeded 81 million

globally, with death cases of over 1.79 million'.

The raging

COVID-19 pandemic has caused a huge impact to the whole
world. The economy has been hit hard. Offices and factories
have been suspended. Many small businesses were closed.
Peoples’ jobs and lives are facing challenges. Prevention of
the pandemic and anti-pandemic measures have become
the top priority of the governments, businesses and any
other corporation.

1.

Business Development of CIHAPB in
Mainland China

In the course of fighting against the pandemic
of COVID-19, the concerted effort and our active
participation of the CIHAPB and our members
demonstrated our professionalism and our professional
value. At the beginning stage of the pandemic in
January 2020, the CIHAPB issued remainder emails
with guidelines, appealing members to carry out anti-
pandemic measures as soon as possible. In the face of
extremely tight supply of medical face masks in March
2020, CIHAPB raised 6,000 masks through various
channels and donated them to the Wuhan Municipal
Property Management Association to show support
and care to the most urgent ones, the Wuhan property
management practitioner who were at the forefront of
the fight against the COVID-19. Our members have
been struggling at the forefront of the fight against the
epidemic, similar to the medical practitioner taking
up the responsibility of preventing the epidemic and
guarding the safety of the people. After the epidemic
situation in mainland China was basically under
control, parts of our members actively participated in
the scientific epidemic prevention work in the post-
epidemic period to introduce the “WELL HSR” (a health
building standard specifically for COVID-19) which was
certified by The International WELL Building Institute
(IWBI), an international health building certification
organization. This trail was really a great contribution
to establish a long-term management and control of the
epidemic. The Shenzhen Han Guo Center, managed by
our members, became the first office building in China
to obtain this certification.

Remarks:

1.

According to the figures published on the official Web Site of
the World Health Organization
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In spite of the pandemic severely affecting our face-to-
face communication, CIHAPB has still kept providing
services to members. We have enhanced the services
of Shenzhen Xuanyu Company, a wholly-owned
company of the CIHAPB, to employ full-time employees,
open office, and establish a CIHAPB’s official WeChat
accounts for members. In addition, we organized the “A
Study Tour to Guangdong-Hong Kong-Macao Greater
Bay Area Henggin New Port” on 24 October 2020, to
visit the most advanced queuing system for controlling
the flow of people by infrared induction in the Henggin
New Port as well as the port facilities of TOD (Transit
Oriented Development), multi-transportation and
advanced planning of pedestrian corridors, in which
it promoted the sharing and exchange of knowledge
among members.

Business Development of CIHAPB in Hong Kong

In Hong Kong, the licensing regime of the “Property
Management Services Ordinance (Chapter 626 of
the Laws of Hong Kong)” was formally implemented
on 1 August 2020. In order to let members know
more about the details of licensing regime, CIHAPB
organized webinar on 21 October 2020, which was
hosted by the General Manager (Regulatory Affairs) of
the Property Management Services Authority (PMSA).
In the seminar, speaker presented principal functions
and jurisdiction of the PMSA, prescribed property
management services and mandatory licensing regime,
criteria for holding licences, regulatory measures and
transitional arrangements. Our members deepened
their understanding of licensing regime in the event.

Due to the impact of the epidemic, many of the
originally scheduled activities of CIHAPB, including
physical lectures, seminars, and study tours could
not be held. Instead, CIHAPB organized a number
of webinars, including “ Lift Modernization Subsidy
Scheme” and “Virtual Tour of Sino Inno Lab”, etc. to let
members with channels for online learning, sharing and
communication under the period of pandemic.
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Furthermore, after the implementation of the licensing
regime, the PMSA will further launch other areas
of works related to the licensing regime. CIHAPB
will continue to work closely with PMSA to provide
professional advices on formulation of various
guidelines for the property management companies
and practitioners.

Prospects for the Future Development of
the Housing and Property Management
Industry

In the tide of world changes, property management
is also undergoing changes. With the capital surge,
mainland property management companies have
reached 35 companies listed on Hong Kong and
mainland China exchanges. Property management
companies have achieved unprecedented rapid
development. The companies expanded quickly,
strengthened their business foundation and obtained
new development space. Facing the changes in the
market environment and technological development,
we need to think deeply about the long-term and
sustainable development issues of the property
management profession in the future:

The first one is the issue of professional development.
No matter the housing management or the property
management, the core of our value is to manage
the customers’ premises in good conditions and to
increase its value through excellent management.
Just like the Champs Elysées in Paris, it is still the
most valuable commercial street in the world after
300 years of its occurrence. Another example,
just like Manhattan in New York, USA, it is still the
most important CBD in the world after 80 years of
development. Rapid development and high growth
cannot be achieved without the core of our value.
This is the original intention of property management.
Property management requires boundary thinking and
bottom line thinking. It should not be confused with
management boundaries and mixed operations for the
high growth required by investors. It should not abuse
the resources of property management for non-property
management business. We have to deeply focus on our
property management profession as a core business,
rather than simply diversifying it beyond its boundary.
Otherwise, this “violated property management” is not
equivalent to property management, nor can be called
as property management.
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The second is the issue of introduction and application
of technology. The core of technological progress
and application is to liberate the productivity, improve
production efficiency, and save operating costs, rather
than becoming a gimmick to form monopolies and
establish barriers, or becoming the excuse of lowering
the service level and doing something just like to Kill
the goose that lays the golden eggs. With the rapid
development of 5G and Internet of Things technology
today, the property management industry needs to
embrace the development of technology, keep up
with the pace of development, and use technological
progress to change the dilemma of labor-intensive,
low-tech threshold and low production efficiency in
the property management industry. As such, it will
facilitate property management platform more open,
information more transparent, management more
efficient, operation more energy-saving, environment
more healthy, services more standardized and quality
more controllable.

The third is the issue of talent development. There
is no future for an industry with no successor.
Our property management industry has a serious
shortage of management and technical talents. In
mainland China, there are more than 100,000 property
management companies and more than 10 million
property management practitioners. However, there
is no university to provide a specific, recognized
and professional degree course to foster property
management practitioners in mainland China. Most of
the current practitioners in the industries came from
other disciplines. This talent development issue is
Achilles’ heel of our property management industry.
As one of the stakeholder in this field, we must put
top priority to it. Not only we have to make use of
our professional expertise to create the value of the
industry, but also let the society fully understand the
value of property management, thus causing society to
attach importance to property management, and attract
more talents to join the property management industry.
At the same time, the industry itself must strengthen
the professional training of the frontline personnel and
strengthen the training of talents.
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The fourth is the issue of innovation and development.
While doing a good job of basic services, we must also
keep up with the latest development of the industry,
constantly carry out management innovation, service
innovation, model innovation, and more grounded
in accordance with changes in the environment,
technology, customer needs, property forms, and living
and office ecology, to provide owners and customers
with the management services they need and expect
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to make better quality, more sustainable management
services, in order to make owners and users have
better sense of good experience and better feeling of
good services.

For all of our members, we are facing the great EUEEMRR BEERZ2AER B
changes in the world. This is not only a challenge, B bEKE  BRMERLFR
but also an opportunity. Let us join hands to face HREEDEKE  flEFAZEFEN
the challenges and foster us a more professionally E’\HEJK g

influential future.

Wu Yicheng LYl g
Chairman E4
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