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Dear Members,
Please receive my best wishes for the year ahead!

Looking back to 2022, the impact of the COVID-19 pandemic on Hong
Kong’s economy and even the property management industry is still
enormous. The Omicron mutant strain caused the fifth wave of the
pandemic in Hong Kong, and the number of confirmed cases increased
significantly from February to April in 2022. Citizens have become
accustomed to wearing masks, scanning with LeaveHomeSafe, working
from home, or responding to Compulsory Testing Notices. Fortunately, the
pandemic began to subside after May, and social distancing measures
were gradually relaxed. The efforts of property management colleagues
(including property management practitioners, security guards or cleaning
staff) should be credited for their efforts. Because only they still need to go
to work and stick to their posts under the worst situation of the pandemic,
most of the colleagues have also been vaccinated to ensure the safety of
themselves and the owners. On behalf of the Chartered Institute of Housing
Asian Pacific Branch (CIHAPB), | would like to take this opportunity to pay
my tribute to them once again!

1. Business Development of CIHAPB in Hong Kong

a. Improve the Professional Code of Practice and
Guidelines for the Licensing Regime of the
Property Management Industry

The “Property Management Services Ordinance” (Chapter 626
of the Laws of Hong Kong) has come into force on August 1,
2020 and has provided clear guidelines for the application
of licenses of property management company and property
management practitioner. After the implementation of the
licensing system, CIHAPB continued to maintain close contact
with the Property Management Services Authority (PMSA)
to provide professional advice on property management for
PMSA to formulate various codes of conducts and related
best practice guides for practitioners to follow. Time flies,
the deadline of three-year transition period, July 31, 2023, is
counted down less than several months. CIHAPB hereby once
again encourages members to submit license applications to
PMSA as soon as possible.

b. 2021 Annual Assembly of CIHAPB

Affected by the pandemic, the secretariat of the CIHAPB had
to be closed for a while. The 2021 Annual Assembly of CIHAPB
was originally scheduled to be held on January 13, 2022. Due
to the forced closure of the venue after 6:00 pm in compliance
with the social distancing measures, the event could not be
held as scheduled. CIHAPB finally strived to convene the
adjourned meeting on May 30, 2022, to transact the business
of CIHAPB.
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Abundant Professional Training Activities

Despite the severe impact of the pandemic, CIHAPB still
arranged a number of activities for members in 2022, including:
Defamation in Property Management; Introduction to the
Competition Ordinance and Implications for the Property
Management Industry; Introduction to the Anti-discrimination
Laws and Implications for the Property Management Industry;
Introduction of Municipal Solid Waste Charging Scheme and
Pilot Scheme on Food Waste Collection; Briefing on Codes
of Conduct for Property Management; Embrace Sustainable
Development: Incorporate ESG into Property Management;
Mitigation in Tree Management; Briefing on Rodent & Termite
Control; and Site visit at Guangdong-Macau In-depth
Cooperation Zone “Macao New Neighborhood” in Henggin,
etc.

Hong Kong Alliance of Professional Housing,
Property & Facility Management

CIHAPB joined Hong Kong Alliance of Professional Housing,
Property & Facility Management in year 2021 with aims to
promote professional housing, property and facility management
services in Hong Kong, exchanges between Hong Kong, the
Mainland and overseas, and enhancing the overall image and
competitiveness of housing, property and facility management
in Hong Kong. Professional bodies and associations of the
Alliance include (in alphabetical order): Building Services
Operation and Maintenance Executives Society/Chartered
Institute of Housing Asian Pacific Branch/Hong Kong
Association of Property Management Companies/Hong Kong
Association of Property Services Agents/Hong Kong Institute
of Facility Management/Hong Kong Institute of Housing/Hong
Kong Institute of Real Estate Administrators/Hong Kong Institute
of Surveyors Property and Facility Management Division/
Housing Managers Registration Board/International Facility
Management Association Hong Kong Chapter/Royal Institution
of Chartered Surveyors. Following the relax in pandemic control
measures, the Alliance plans to organize a spring dinner in
February 2023 to enhance communication of the professions.
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Looking to the future

At present, non-Hong Kong permanent residents have to pay
up to 30% heavy tax (15% buyer’'s Stamp Duty and 15% new Ad
Valorem Stamp Duty) when buying property in Hong Kong. Talents
who have lived in Hong Kong for 7 years and become permanent
residents can apply for a refund of the additional Stamp Duty they
have paid for buying properties in Hong Kong. It is believed that the
policy will help the long-term growth of the property market in Hong
Kong. | would like to share the future trend of housing and property
management development from three perspectives of Professionalism
and Word of Mouth, Application of New Technology as well as
Embrace Sustainable Development: Incorporate ESG into Property
Management as below.

a. Professionalism and Word of Mouth

With the licensing regime under the “Property Management
Services Ordinance”, the professional recognition of the
property management industry has been further established.
Of course, the professional recognition of the industry does
not only confine to its own professional development by means
of the continuous improvement and enhancement of housing
management industry or recognition by legislative means,
but also the actual service delivery to the majority of owners/
occupants. Property management is quite a tough job. We
hope all members will start from their hearts and do everything
to the best, so as to win the long-term trust and word of mouth
from the owners/occupants.

b. Application of New Technology

The current owners/occupants have a strong demand for high-
quality property management services. They are no longer
satisfied with general traditional services such as routine
security, cleaning, gardening, and repair and maintenance.
They hope to seek more contemporary, more advanced,
more multi-functional, more convenient and user-friendly
management services. To this end, the industry should try to
adopt different types of new solutions.

For example, new buildings can install Smart Building
Frameworks and apply Building Information Modeling
technology to optimize the related experience of energy
efficiency, control, communication and wellness concepts. For
old buildings, 5G technology can be considered to cooperate
with the Internet of Things (composed of various sensors, such
as Temperature & Humidity sensors, Power Meter Monitoring
sensors, People Counting sensors, Water Leakage sensors,
Air Quality sensors or Dry Contact sensors) system, so that
practitioners can effectively monitor the building conditions and
find out potential problems in a timely manner.
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In addition, the financial situation of the building will be
benefited in the long run if manpower shortage problem can
be solved or even some redundant human resources can be
cut by making good use of new Al technologies such as patrol
robots, cleaning robots or robot concierges.

During the severe pandemic, the workload and pressure of
the frontline cleaning staff are huge. If the anti-COVID-19 nano
coating is sprayed in areas where many people pass by, such
as the interior of the lift cars and the wall areas of lift lobby, the
disinfection effect can last for nearly half a year, certain routine
workload will be sharply reduced.

Smartphones have become an indispensable personal
belonging for human beings nowadays. Therefore, famous
property management companies have developed their own
management systems, real-time messages such as the latest
information or property notices/management fee payment
advices can be sent to property owners through relevant
tailor-made mobile apps. Upon installation of such apps, it
would simplify some of our routine duties and strengthen our
connection with the owners/occupants, thereby the overall
management standard would be improved.

Embrace Sustainable Development: Incorporate
ESG into Property Management

| believe no one feels unfamiliar with the term of Environmental,
Social and Corporate Governance (ESG). In fact, the reason
why countries around the world are committed to implementing
ESG is its importance towards sustainable development. Since
sustainable operation has become the consensus and goal of
global companies, ESG performance is not only an evaluation
of a company’s contribution to society, but also an indicator
for investors and corporate stakeholders to check whether
the company can operate in the long run. The scores of ESG
will directly affect the confidence of investors and corporate
stakeholders in the company. In other words, when a company
supports the concept of ESG, it can gain the support of
investors and stakeholders, so it can operate for a long time.
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As long as you understand the above concepts, you will realize
that the introduction of ESG can enhance the competitiveness
of property management companies in the market. So, how
can ESG be integrated into property management? Actually,
it is not too difficult. First of all is the protection of the natural
environment, such as using double-sided photocopying to
reduce waste of paper, using LED lamps to reduce energy
consumption, saving water and using reusable tableware,
using chiller with environmentally friendly refrigerants and so
on. The core idea of sustainable management is “take from
society, use from society”. Large-scale property management
companies regularly hold some scholarships or charitable
activities to give back to owners or the general public. In
addition, corporate executives should also consider internal
and external risk management, such as strengthening
occupational safety and health training, replacing A-ladders
with platform ladders or working platforms, etc. In a nutshell, if
property management companies respond to ESG, they should
not only pursue outstanding performance, but also take into
account environmental protection and sustainable development
factors, so as not to be abandoned by investors and corporate
stakeholders.

As we all know, the Hong Kong government has introduced policies such
as Northern Metropolis Development Strategy, accelerating brownfield
development, and accelerating construction of public housing and
transitional housing to solve the problem of insufficient supply of public
housing. The market also expects that the housing supply in Hong Kong will
continue to increase in the future. Factors such as mass migration wave and
interest rates hike have recently put pressure on property values. However,
with the gradual easing of the pandemic, Mainland China has relaxed its
anti-pandemic policies, and it is believed that resumption of normal traveler
clearance between Hong Kong and Mainland China will be possible in the
near future. The industry has also normalized disinfection cleaning work and
social distancing practices. Hong Kong will embark on the road to resume
normal in 2023. As long as we continue to strengthen ourselves in adversity,
cherish the advantages brought by the licensing regime and the application
of new technologies, continuously improve the quality of professional
management services and take into account the principle of sustainable
development, the future prospects of the industry will be on a brighter path.

Matthew Ng

Chairman
Chartered Institute of Housing Asian Pacific Branch
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