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The Chartered Institute of Housing (CIH), with headquarters in the
United Kingdom, is a professional body for housing managers.
Throughout the years, CIH actively advises governments on housing
management policies, promotes the code of ethics among housing
practitioners, educates and nurtures housing professionals, and works
to advance the development of the profession.

With a primary aim to promote the art and science of housing,
CIH offers training programmes, provides professional advice and
disseminates technical information to its members and the public.
Moreover, it serves as a common platform for members of its
branches to exchange views and to share experience on housing
management with other housing organizations.

The Hong Kong Branch of the Institute was first established in Hong
Kong under the Societies Ordinance in 1966. In 1988 it was registered
under the Companies Ordinance as an overseas representative office
of CIH and was later renamed as Asian Pacific Branch (CIHAPB)
in 2001 to reflect the wider spectrum of services it renders. Since
January of 2023, CIHAPB aligns the Chinese and English names of
the Branch: the English name, which is “Chartered Institute of Housing
Asian Pacific Branch” to correspond to the Chinese Name [#5#FEE
KRIEBETANE .

CIH has over 21,000 members worldwide, with about 3,600 from
the CIHAPB. Its members work predominately in government
housing authorities, educational institutions, private corporations and
nongovernmental organizations in both the UK and the Asia Pacific
Region. Professional qualifications validated by the CIH are widely
recognized by both the public and private sectors in the UK and Hong
Kong. In 2020 CIHAPB was confirmed to be the one of the first batch
“Recognized Professional Bodies”, which showed the leading and
professional position in the industry.
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Dear Members and Colleagues,

As the Chair of the Chartered Institute of Housing Asian Pacific
Branch (CIHAPB) for 2025, | am honoured to present this report on
our Branch’s achievements over the past year and our outlook for the
future.

The year 2025 has been a pivotal one for the Branch’s continued
development. Through the close collaboration of the Executive
Committee and our Sub-Committees, we achieved encouraging
results across membership growth, education and training,
professional development, policy advocacy, and international
exchange.

1.

Membership Growth

With the concerted efforts of the Membership Committee,
the Chinese Mainland Affairs Committee, and the Education
& Training Committee, the Branch’s membership reached
3,622, representing a 3% increase year-on-year. This progress
was underpinned by our resumption—since March 2025, and
in accordance with advice from Mainland legal counsel—of
admitting members from Chinese Mainland outside the Mainland.
With Board approval, we also achieved mutual recognition of
professional qualifications with our peer body, the Shenzhen
Institute of Property Managers (SIPM), in early November 2025,
successfully admitting 51 SIPM Fellow Members as Chartered
Members. As a result, our Mainland membership increased to
120. Building on this encouraging foundation, we will continue to
strengthen recruitment, with a particular focus on encouraging
and attracting student members, thereby laying the groundwork
for their future progression to Chartered Membership.

Growth in CIH-Accredited Programmes

As one of the region’s more established professional bodies,
CIHAPB has long accredited housing, property, and facilities
management programmes offered by universities and tertiary
institutions. In 2025, we accepted accreditation applications
from two Mainland universities — Shijiazhuang University and
Lyuliang University—and arranged for Professor Paddy Gray
from CIH UK to conduct on-site reviews. Their Property
Management programmes were successfully accredited.
Graduates of these programmes will be eligible to apply for
CIH membership. We anticipate receiving further accreditation
applications from additional Mainland universities in the coming
year, underscoring the professional recognition our Branch
enjoys across the industry and higher education sector.
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Deepening Professional Exchange with the
Mainland and Macao

Over the past year, we actively promoted professional knowledge
in housing management, undertaking multiple visits to Macao
and key Mainland cities, including Shenzhen, Zhuhai, Henggin,
Wuxi, Wuhan, and Beijing. We also received delegations from
various provincial property management associations in the
Mainland for study visits to Hong Kong. These exchanges
helped us jointly promote professional housing management and
forge lasting partnerships.

Advancing Youth Engagement and International
Exchange

The Youth Affairs Committee enrolled 1,638 youth members in
2025 and organised a range of training and volunteer activities:

° Community Service: Hosted the Hong Kong Student Aid
Society (HKSAS) Territory-wide Flag Day on 6 September
2025, encouraging youth members to give back to society.

° Training: Conducted an Interview Skills Workshop on 12
May 2025, which was well received by youth members.

o International Exchange: From June to July 2025, launched
an international student exchange with CIH UK, offering
students enrolled in ClH-accredited programmes
the opportunity to engage with international housing
professionals.

We will continue and expand the international student exchange
programme in 2026.

Continuing Professional Development (CPD)

Through the efforts of the Professional Practice Committee,
we organised or participated in over 170 CPD-related
activities and conferences over the past year—an increase
of 10% year-on-year—supporting our members and industry
professionals in continually enhancing their competencies and
acquiring new knowledge. We will keep up close engagement
with government departments and peer organisations to
strengthen collaboration and connectivity among professional
bodies across the Asia-Pacific region.
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Close Engagement with Authorities and Local
Policy Advocacy

On public policy, we submitted our recommendations for
the 2025 Policy Address to the Chief Executive, including:
promoting the use of mediation and arbitration to resolve
property management disputes; establishing maintenance
funds; and adopting Internet of Things (IoT) technologies to
enhance building management. These proposals drew attention
from the Government and received positive responses. We also
engaged with the media and Members of the Legislative Council
to support effective adoption across the property management
sector.

We were deeply saddened by the fire incident at Wang Fuk
Court (Z=f&%8). CIH UK also conveyed its condolences.
CIHAPB donated HKD100,000 for disaster relief and called on
members and partner organisations to contribute. On 12 and 19
December, we met with Legislative Council Members to discuss
the role of property management companies in major building
repairs and put forward our recommendations, with the aim of
preventing similar tragedies. Moving forward, we will continue to
strengthen liaison with the authorities, representing the industry
in offering constructive policy advice and feedback.

Memorandum of Understanding with the Hong Kong
Mediation and Arbitration Centre

CIHAPB has consistently supported mediation and arbitration as
effective means to resolve housing and property management
disputes. On 30 October 2025, we signed a Memorandum of
Understanding with the Hong Kong Mediation and Arbitration
Centre to develop bespoke professional mediation and
arbitration courses for property management practitioners. The
programme commenced on 3 January 2026, and participants
reported substantial benefits from the training.

Promoting and Embodying ESG

Since 2024, alongside strengthening youth development, we
have continued to promote ESG through multiple activities and
seminars, such as:

o ESG Seminar on “Decarbonisation, Climate Adaptation
and Resilience for Buildings, and Pathways for Property
Management Practitioners to Become Real Estate ESG
Professionals in Real Estate”;

° Technical Seminar on “BEAM Plus Existing Buildings (EB)
Version 3.0”; and

° Visits to the “Artificial Intelligence of Things (AloT) Solutions
Experience Centre)”.
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At the same time, the CIHAPB continued to uphold its ESG
management philosophy. We implemented carbon-neutral
event management for our annual dinner, with environmental
stewardship and social value integrated throughout the
entire process—from planning and execution to post-event
completion—and was awarded a “Carbon Neutral Event
Certificate.” In addition, on 24 October, we received the Bronze
Award at the “iRecycle Sustainable Development Awards,”
becoming the first professional institute to be recognized under
this programme.

9. Low-Altitude Economy and Applications of
Innovation & Technology

In support of Government policy, CIHAPB encourages and
promotes innovative applications of the low-altitude economy,
ranging from UAV inspections and urban logistics to emergency
response. During the year, we organised several related visits
and study activities, including to the Geospatial Lab and the
AloT Solutions Experience Centre. We look forward to working
hand-in-hand with industry, academia, and research sectors
to create more replicable and scalable pilot projects—bringing
innovation to fruition, benefiting people’s livelihoods, and
advancing industrial upgrading.

Conclusion and Outlook

Looking back on 2025, CIHAPB not only sustained steady
membership growth but also achieved new breakthroughs in
professional accreditation, knowledge dissemination, and industry
influence. These achievements are the result of the Executive
Committee’s close collaboration and the dedicated efforts of all
committee members, ensuring steady progress and fruitful outcomes.

The year 2026 marks our 60th Anniversary, a significant milestone
that embodies the cumulative professional contributions of our
predecessors. | am privileged to witness this important moment
alongside my fellow committee members and remain committed
to advancing the Branch’s work. Our 60th Anniversary celebration
series commenced on 3 November 2025. | am confident that, with
the concerted efforts of our members and industry peers, CIHAPB
will continue to grow from strength to strength on the foundation
of our 60th year—contributing even more to sustainable housing
management across the Asia-Pacific region.

Finally, may | wish all members every success and good health in the

year ahead.

Keith Kwong
Chairman
Chartered Institute of Housing Asian Pacific Branch (CIHAPB)
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Objectives
To arrange logistics and support on local and overseas conferences/
seminars/talks/study tours and technical visits for members and
Executive Committee.
Achievements in the Year
Overseas
* Arrange members to attend:

— Study tour at Wuxi & Wuhan in March

—  Visit the “China Property Management Institute” in November
Hong Kong
* Arranged logistics for:

— Monthly Branch Executive Committee Meeting

— Annual Assembly

— Annual Dinner in November

- “CIHAPB Annual Conference 2025 — Housing Future Re-
invented (Al: SustAlnability & LAE: Leading Advanced Edge)

— Various seminars/talks/workshops/local visits organized by

External Affairs & Public Relations Committee and Professional
Practice Committee
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Chinese Mainland Affairs Committee
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CHARTEREDB INSTITUTE OF HOUSING ASIAN PACIFIC BRANCH

Objectives

1.

Maintain communication with professional institutions and
property management administrative departments in Chinese
Mainland.

Organize and participate in industry professional activities in
Chinese Mainland to promote exchanges and learning among
professionals from both regions.

Strengthen connections between the administrative departments
and business service sectors of the three regions in the Greater
Bay Area.

Expand membership pathways through mutual recognition
systems between the Institute and other professional
associations in Chinese Mainland.

Achievements in the Year

On April 26, 2025, a delegation of 10 EC members led by
Mr. Kwong Lap Shun, Chairman of the Chartered Institute of
Housing Asian Pacific Branch, and Mr. Chao Ka Chon, Chairman
of the Chinese Mainland Affairs Committee, visited the Trade
Association of Zhuhai Property Management. As the first stop
for exchanges in the Greater Bay Area cities, the delegation
was received by President Zeng Xi and Secretary-General Wang
Yihong for discussions. Subsequently, the Trade Association
of Zhuhai Property Management arranged for the delegation to
visit the Zhuhai Bay project, which features Huawei’s Harmony
OS smart home system and a drone delivery service to unit
balconies.

On October 10 and 13, 2025, Mr. Steve Lau, member of the
Chinese Mainland Affairs Committee, assisted Professor Paddy
Gray from the United Kingdom in handling CIH certification
matters for two institutions: Shijiazhuang College and Lduliang
College.

On October 20, 2025, a delegation of 11 EC members led by
Mr. Kwong Lap Shun, President of the Asia Pacific Branch of the
Chartered Institute of Housing, and Dr. Chao Ka Chon, Chairman
of the Chinese Mainland Affairs Committee, visited the Urban
Planning and Construction Bureau of the Guangdong-Macao
in-depth cooperation zone in Hengqgin. They were received by
Director Zhang Guoji and Deputy Director Wang Yun. During
the meeting, the bureau not only engaged in discussions with
the attendees but also introduced the online voting process
for house-owner convention for one of the projects from the
previous half-year.
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On October 22, 2025, members of the Executive Committee led
by former Chairman of the Chartered Institute of Housing Asian
Pacific Branch Mr. Paul Ng and General Manager Mr. Stephen
Lee, participated in the 2025 Shenzhen International Property
Management Industry Expo.

On November 1, 2025, Mr. Keith Kwong, Chairman of the
Chartered Institute of Housing Asian Pacific Branch, and Mr.
Wu Yicheng, President of the Shenzhen Institute of Property
Managers, held a signing ceremony for a Memorandum of
Understanding on mutual membership recognition. As a result,
51 members of the Shenzhen Institute of Property Managers
were mutually recognized as Chartered Members of the
Chartered Institute of Housing Asian Pacific Branch.

On November 7, 2025, a delegation of 8 members led by Vice
Chairman Mr. Wu Yicheng and former Chairman Mr. Mathew Ng
visited the China Property Management Institute in Beijing. They
were received by Secretary-General Liu Yinkun for discussions
and exchanges.
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CHARTEREDB INSTITUTE OF HOUSING ASIAN PACIFIC BRANCH

Education and Training Committee
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Objectives
Unlock Potential

° To liaise and work with the universities and other academic/
vocational institutions in Asia Pacific Region for the provision
of housing/property management training courses as well as
reviewing, improving and enhancing the quality of our accredited
courses;

° Coordinate with the Education Bureau to promote career
planning awareness in property management among secondary
students.

Strengthen Foundations

° To implement educational and training policies formulated by the
institute’s headquarters in UK;

Elevate Standards

° To assist the Institute in validating/re-validating housing/property
management courses in Asia Pacific Region;

Launch Opportunities

o To arrange/assist educational and training activities with other
committees and institutions as and where required;

° To work closely with membership committee for recruitment
of student members in Hong Kong and other regions of Asian
Pacific Branch.

Achievements in the Year

° Participated in the academic committees of various courses
which are related to the property management industry and
attended frequent academic committee meetings on behalf of
the Institute.

° In the year, over 126 nos. of Practical Experience Requirement
(PER) booklet were vet and approved for the application of
CIHCM and CIHM.

° Collaborated with Membership Committee to deliver talks face-
to-face and/or on-web briefing sessions for introducing CIHAPB
and PER to the students of the accredited courses.
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CHARTEREDB INSTITUTE OF HOUSING ASIAN PACIFIC BRANCH

Liaised with academic and other institutions on validation of the
following mainland/local programmes:

o Bachelor of Management in Property Management offered
by Lyuliang University

o Bachelor of Management in Property Management offered
by Shijiazhuang University

Participated in the Education Bureau’s Business-School
Partnership Program to provide secondary school students with
regular opportunities for visits and work experience.

Established a property management book lending service,
allowing members to borrow property management books from
the Secretariat Office.
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External Affairs and Public Relations Committee
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CHARTEREDB INSTITUTE OF HOUSING ASIAN PACIFIC BRANCH

Objectives

1. Promote Professional Recognition: Actively support and
participate in industry events to enhance the recognition of CIH’s
professional standing in housing management.

2. Strengthen Regional Networks: Expand and deepen relationships
with housing, academic, and professional institutions across the
Asia-Pacific region.

38 Engage with the Sector: Participate in key events, seminars,
and forums organized by other professional bodies to foster
collaboration and knowledge exchange.

4. Internal Collaboration: Work closely with other Chartered Institute
of Housing Asian Pacific Branch committees to collectively
advance ClIH’s professional profile in the industry.

5. Uphold the Mission: Support the overarching objective of
the Chartered Institute of Housing Asian Pacific Branch to
strengthen the CIH brand as a hallmark of professional housing
management.

Achievements in the Year

To strengthen and maintain close ties with international and regional
professional organizations, the Chartered Institute of Housing
Asia Pacific Branch (CIHAPB) has actively engaged with housing
management institutes across the Asia-Pacific region, including
Chinese Mainland and Macao, over the past year. This has been
achieved through exchange meetings, technical visits, conferences,
workshops, and seminars.

Throughout the year, we represented CIHAPB at over 60 events
involving statutory bodies, professional organizations, and industry
leaders. | would like to express my sincere appreciation to our peers
for their personal support and participation in these events.

Moving forward, we will continue to act as a central hub, linking the
public, government, and professional sectors.
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CHARTEREDB INSTITUTE OF HOUSING ASIAN PACIFIC BRANCH

Objectives

° To uphold and promote the professional image of the Chartered
Institute of Housing Asian Pacific Branch (CIHAPB);

° To leverage the use of Information Technology and the Branch
website to strengthen our communications with our members,
housing professionals, Government officials and the public;

° To facilitate housing professional bodies in Asia Pacific region,
Government officials, property management counterparts and
the public to have a better understanding of CIHAPB; and

° To provide IT support to CIHAPB.
Achievements in the Year

With the dedicated support of the Committee Members, we have kept
on promoting the use of emalil, electronic newsletters and website
to communicate with our members. Furthermore, content of the
website were updated regularly to keep members abreast of the latest
development of the Branch and the property management industry.

There was a growing preference in society for online activities, the
Branch has kept on using online platform such as ZOOM and TEAMS
to conduct meetings, interviews and webinars for professional
development activities.

Members were strongly advised to update their “PMSA licence” no.
and “corresponding email address” in their personal account at the
Branch website to their frequently used email account so as to receive
the information of the Branch. Work completed/in progress in the year
were as follows:

- Production of a new promotional video for 60th Anniversary of
the Asian Pacific Branch.

- Completed the tendering procedure in constructing a new
website and Webapp for CIHAPB and kick-off the project. The
new website and webapp will be launched out in the latter half of
2026.

- Enriched the content of the website by incorporate the activities
and news of sister institutes and the announcements of PMSA
and other housing/property management organizations.

- Reviewed and upgrade the ZOOM account and create
the “Tencent Meeting” to facilitate communication such as
conducting meetings, interviews and webinars.

- Created on-line payment accounts in “Alipay” Mainland to offer
members another payment options.
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- Upgraded the “Membership System” of the Branch website
to facilitate members to record their PMSA licence no. and to
enhance the efficiency and security of the system.

- Went “green” in extensively use of email to dispatch notice,
message and publication to members including “Housing
Express”.

- Provided technical support, upgraded its IT system, create the
Cyber Security Policy and replace the obsolete computers in the
Branch Office. We have also stepped up the security of the IT
system to prevent possible leakage of data.

- Produced and dispatched electronic seasonal greeting cards to
members and our counterparts.

Our website is an important means of communication between the
Branch Office and its members as well as dissemination of information.
Members are encouraged to browse the website of the Branch
regularly at www.cih.org.hk.
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CHARTERED INSTI.TUTE.OF HOUSING A.SIAN PACIFIC BRANCH

Macao Affairs Committee
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Objectives

° To liaise closely with CIH Headquarters from time to time and
keep her updated regarding the Macao regional affairs;

° To recruit members from Macao SAR,;

o To coordinate with the administrative office on the timely
collection of Macao membership subscriptions and provide the
essential help;

° To introduce and promote the professional image and status
of CIHAPB to property management practitioners in Macao &
Henggqin;

° To work with the “Membership” and “Education and Training”
committees in the membership drive as well as the related
educational and training activities in Macao;

° To work with the “Activities”, “External Affairs and Public
Relations” and “Chinese Mainland Affairs” Committees to
organize study tour or seminar for Macao members;

° To maintain and enlarge the network platform for the liaison of
Macao members.

Achievements in the Year

1. To contact and assist the Macao members in paying the
membership fee for 2025.

2. To assist the graduated students of “Professional Diploma
in Property Management for Practitioners — MACAQ” joining
CIHAPB as members.

3.  To assist the Macao members to join the unofficial social group
(WeChat group) so that they could obtain CIHAPB information
quickly.

4. To organize a delegation to visit the Macau Urban Renewal
Limited (MUR) and site tour to the Temporary Housing (&%
F5) and Home Swap Housing (E#/%) Projects in Macao on 20
October 2025.
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CHARTEREDB INSTITUTE OF HOUSING ASIAN PACIFIC BRANCH
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Objectives
° To recruit members from the Asia Pacific region;
° To review and formulate membership policies and procedures;

o To liaise closely with CIH Headquarters from time to time and
keep her updated regarding membership affairs;

o To coordinate with the secretarial office on the timely collection
of membership subscriptions;

o To work with the Education and Training Committee in the
membership drive;

° To achieve a membership growth target of 3% and a
membership retention rate of 98%.

Achievements in the Year

° In 2025, the Mutual recognition of membership between CIHAPB
and Shenzhen Institute of Property Managers was initiated.
During the year, we vetted over 398 membership applications.
As of November 2025, the total number of local members and
members from Chinese Mainland, Taiwan and Macao reached
3,612.

° Worked with the Education and Training Committee to conduct
briefings to students of local Institutes for the promotion of
CIHAPB and the PER arrangement.

° Enhanced the membership promotion to student members
and reminded them to upgrade their membership after the
completion of CIH accredited courses.

° Assisted the Executive Committee in reviewing misconduct
complaints against individual members and made
recommendations to the Executive Committee for action in
substance-related cases.

° Enhanced the fellowship and direct final application reviews to
enhance the recognition of senior membership status and recruit
more qualified individuals to join our institute.
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Objectives

° To coordinate the response to policy and professional practice
consultation documents from the Institute and local government;

o To develop and maintain links with, as appropriate, Regional
Development Agencies/other Professional Bodies;

° To develop and maintain links with the Institute’s Policy Officers
in order to share information;

o To liaise with the Institute Officers to ensure an effective working
relationship with the branch; and

° To develop strategies/opportunities to facilitate branch members
involvement in the policy advocacy of CIH.

Achievements in the Year

° The Property Management Services Authority (PMSA) conducts
industry consultations before issuing its Codes of Conduct and
Best Practice Guides. In 2025, the Policy Committee, together
with the Professional Practice Committee, attended every
consultation meeting and actively submitted valuable feedback
to the Authority. This included comments on the “Property
Management Services Agreement” guidelines, the “Complaint
Handling Mechanism of Property Management Companies”
and the “Best Practice Guide,” as well as suggestions regarding
the “Joint Property Management Scheme” pilot program.
Additionally, we provided feedback on other industry-related
matters, including proposed amendments to the Buildings
Ordinance (Cap. 123) and the Chief Executive’s 2025 Policy
Address. Our participation not only reflects the Committee’s
professional responsibility but also provides a crucial foundation
for the development of the industry.

o We have maintained a strong partnership with the Professional
Practice Committee to monitor developments related to the
licensing of property managers. We have also fostered close
connections with other professional organizations, ensuring that
our perspectives and standards remain current and impactful.

o The Committee has actively collaborated with fellow housing
professional organizations through the Asia-Pacific Division,
strengthening our joint efforts on common housing professional
issues. This cooperation enhances our professional profile and
collective influence in the region.
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Professional Practice Committee
HEEKZEE

Organiser: Strategic Partners:

Ch.artered. I.nstitute of Housing g%g @g Striving For EXC e //e nce
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Chair : Mr. Chau Wing Kit, Nelson FZ © BB
Vice Chair : Mr. Ma Yuk Kwan, Michael BEZR : BeHkLt
Mr. Mak Ka Lun, Alan BHRBELE
Members: . Mr. Chiu Sin Hung, Bonny £B D OEEMRAE
Mr. Ko Kwok Kei, Ken SEELE
Ms. Kwok Sze Nga, Esther IR
Mr. Kwong Lap Shun, Keith VR
Mr. Tam On Tok, Arthur REERLE
Mr. Tsang Kwai Leung, Francis BERLE
Ms. Wong Siu Ling, Linda TR L
Mr. Wong Ying Kit, Romulus mRAGEEE
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Objectives

° To exchange best housing management practices with
counterparts in Asia Pacific Region.

° To provide professional advice to the government on housing-
related policies and issues.

° To promote good housing management by actively participating
in government and local community activities.

o To collaborate with relevant government departments and
professional bodies for organizing webinars and site tours on
topics relating to housing management.

Achievements in the Year

° Monitored and reviewed the implementation of Continuing
Professional Development (CPD) programme.

° Organized legal and technical webinars on various topics.
° Conducted site tours to various distinctive locations and
properties.

° Supported with Information Technology Committee to upgrade
the CPD system.

° Collaborated with Policy Committee to provide professional
advice on Codes of Conduct issued by Property Management
Services Authority (PMSA).

BHAEEKEZEIASE

I#BR

J HEDRNERERAREEEEREBHL

s MBENRHEABEEEBRMEXRER -

s HERZ2EBNIMREDEAEDED
FEERE -

o  HRBBRMAMNEXRERAE 85
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Publications Committee

TEES

Organiser: Strategic Partners:
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Asian Pacific Branch gramea (S Expanqu/_/ 7
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Chair ;. Mr. Ko Kwok Kei, Ken FZ D mBIELAE
Vice Chair : Ms. Chu Wing Hing, Wing BlEZ . KEELL
Mr. Chu Wing Hong, Nelson ROKEESEHE
Members : Dr. Chao Ka Chon %8 . BREET
Mr. Fung Ping Yan TSIRIR S
Mr. Shum Lap Ming, Peter VAot
Mr. Wong Ying Kit, Romulus HmRAEEE
Professor Yip Ngai Ming ERIAHIR
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Objectives

o To enhance CIHAPB’s professional status and to promote the
best housing management practice in Asia Pacific Region.

° To publish e-Housing Express regularly and link it to CIHAPB'’s
website to dispatch to all members and working partners
through email, creating a communication platform between
CIHAPB and members, and between members and to promote
CIHAPB to other institutes and external organizations.

° To publish CIHAPB Yearbook.

° To facilitate a prompt upload of Event Review for members’
better knowledge on CIHAPB’s activities and to propose

convenient record and data storage.

° To set up a system for better photo management for APB
events.

° To review and update the CIHAPB leaflet regularly.

° To review the design the CIHAPB business name card regularly.

Achievements in the Year

° Published regular issues of “e-Housing Express” to update
members of the property management news and information.

o Published CIHAPB Yearbook 2024.

° Maintained cloud base photo management of CIHAPB events.
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Youth Affairs Committee

EFEBEE

Chair : Mr. Cheung Ching Yeung, Teddy Es 3 © SRémipRAE
Vice Chair . Mr. Cheung Ka Ho, Arnold BlEZ  RRREHE
Mr. So Chuek Ping, Ivan BRI R
Members . Ms. Lau Fung Man, Zoey £B o 2IE=/)E
Mr. Luk Ka Ching, Gary PERE LA
Mr. Lui Cheuk Lam, Jason BERLEE
Mr. Sin Ka Ki, Victor R
Mr. Sze Man Ho, Michael MEXREE
Mr. Wong Chak Hei, Louis FEELEA
Ms. Wong Yue Ching, Valerie |mTHE/MA
Mr. Yiu Chun Hung, Redd Wk HRAE ST A
Ms. Yuen Shuk Ling, Tanya R/ NA
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Objective

To recruit more people to be members of the Institute.
To promote the institute’s image to the general public.

To promote and enrich the professional, educational, social, and
cultural life among youth members.

To serve as a link between the Institute and the youth members
of the Institute and as a potential committee members reserve of
the Institute.

Achievements in the Year

To collaborate with the Hong Kong Institute of Surveyors and
The Hong Kong Institute of Facility Management to organize
the “Happy Hour with HKIS PFM & HKIFM” networking event.
This event is aimed to provide opportunity for the members
to meet more professionals, actively absorbed industry
information through conversations, share insights, and build their
professional network.

To organize the voluntary team by joining as a corporate member
of The Hong Kong Community Volunteers (“HKCV”) of Agency
for Volunteer Service. Participating in the “Hong Kong Student
Aid Society Flag Day 2025' this year”.

To form a social media communication group (WhatsApp) for the
Youth Members to facilitate their inter-communication.

To organize the event named as “City Galley Thematic Tour”.
The purpose of the event was to provide an opportunity for
the young members to get to know each other, enhance their
motivation to learn more about past, present and future planning
and infrastructural developments in Hong Kong.

To organize the event named as “Safe Community Hub”.
The purpose of the event was to expect that our participants
to enhance counter-terrorism awareness and recognize the
advisories of “Run, Hide, Report Pii#isk” and “Spot and Report
R EBDER” in order to apply in work in future if necessary.

To organize the “Interview Skills” Workshop. This endeavor
ultimately enhanced members’ valuable guidance on effective
performance, what to expect, and how to prepare well for
general interview skills.
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e LEFFEENER B  HXEX
{LBIHY A
s RRTFELRHESEHMBR HE
BEE8  MREFEEZABRE-
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To work closely with education and training committee in following
areas.

— Career talk in secondary school/tertiary Institute
— Recruitment of student members

To organize the event named as “Guided Tour at The Link
Sustainability Lab”. The tour aims to popularise sustainability
concepts, inspire our members to explore various sustainable
solutions, and make sustainability become 3A — Accessible,
Actionable, and Achievable.

To organize the “Live Streaming & Al Application Workshop”. The
webinar entitled “Exploring New Trends in Social Media Networks”
was held via Zoom. The content covered the effective use of live
streaming and Al, choosing social media channels and equipment,
Al practices for effective live streaming, audience engagement,
essential traits of a livestreamer, how to measure success, and
success stories of brands.

To organize the “Hiking with ‘Leave No Trace’ — Shing Mun
Reservoir (Around The Lake)” event. The activity aimed to promote
outdoor ethics and environmental awareness by combining hiking
with a clean-up initiative along the trail. Participants gathered at
Pineapple Dam and hiked around Shing Mun Reservoir.

To organize the “2025 Work Experience Program, United
Kingdom” for students. This program offered students studying
the CIH’s validated courses the opportunity to gain international
experience through an engagement with housing organizations in
the United Kingdom. The 8-day program took place in June 2025
in the southwest region of England, aiming to enhance students
understanding of the international housing profession. It included
participating in activities arranged by the Chartered Institute of
Housing and offered students the chance to experience living in a
foreign country.

2025 YEARBOOK

BRANEREIEEE  HAKHUTT
mE-

- HREBERARHERETTRERE

- HBE

B

i3
o

\

Te8
B [ 2BEARAUBERREEEE] - &
BEEELABERRMAS  XBEER
REBAFERATR  YEAFEER
15 [3A] - ARG - ATEEE - AJZAK ©

B TEBEATIERERBIED] - &
R IRELRERBEFTBE | R L
EEMLEFRT ATREEBRA
MAERER  BEMXERRENATR
B AERERKRD  BREH KYHE
BEEE - RAGHE RmiERINZES -

B [ HEDBELEEXERILA — 5P
KGE (BRM) | 7EH - E@Ja EHEATTILE
BRI HESIMRENRERER - 2
HEFRERES - REMPIETIL -

By (2025 KRB TEERATE ] (2842
Bl o fp 312 AEECIH R B BN B4R
Hite FRENBBAEELEES
MR MERBIR AL - BHISKMGTEIR
m%i6ﬂ&”ﬁ%ﬁ@%ﬂ@ﬁﬁ E
R ELAHRREEEENRHS 28
HARFHEELRESSTHENEE I
EEABBEINEE -



| KHERGEESETASE

MEMBERSHIP -
COURSES LEADING TO

MEMBERSHIP

VXA to3 1 B A |
=z — BRI

20255 3k 43



CHARTERED INSTITUTE OF HOUSING ASIAN PACIFIC BRANCH

Courses to Membership

ﬂé;u g n%%f

Hong Kong &&

Institution

514

School of Professional and
Continuing Education (SPACE)
The University of Hong Kong
BEREELHEED

School of Professional and
Continuing Education (SPACE)
The University of Hong Kong
BBRBHELEESEN

Department of Urban Planning and
Design (DUPAD)
The University of Hong Kong

EEABETRBIRR R

School of Continuing &
Professional Education (SCOPE)
City University of Hong Kong
BERHMTABEEEEE

School of Continuing &
Professional Education (SCOPE)
City University of Hong Kong
BEEWHABHEEZEESR

School of Continuing &
Professional Education (SCOPE)
City University of Hong Kong
BB ARBE LS

/ De Montfort University (DMU)

School of Continuing &
Professional Education (SCOPE)
City University of Hong Kong
ERHTARBEEEEEM

/ University of Wolverhampton

(uow)

Department of Public Policy
City University of Hong Kong

BEERTABLAHBRER

Department of Public and
International Affairs
City University of Hong Kong

VLA /N
2%

H B E

2025 YEARBOOK

Programme

*E

Professional Diploma in Housing
Management

FEEBEHEZEE

Diploma in Property Management

MEERR

Master of Urban Studies and
Housing Management - Housing
Management (Professional) Stream
(formerly known as “Master of
Housing Management (Professional
Stream)”)

Wi REEERSET — FEER
(F2) @5 (31fE [FEEEERL
(BXRE) D)

Professional Diploma in Property
Management

MEEREEOR

Professional Diploma in Property
Management Practices

MEEREBHEEE

BA (Hons) Public Administration and
Management

AETHREEBREES
(E2024FEN8)

BSc (Hons) in Property Management
and Real Estate

MEEEREMERERST

Bachelor of Social Sciences
(Honours) in Administration and
Public Management (intake year
2010-2014 only)
TEREAHEBEREH @R B8t
(2010-2014 EAE)

Bachelor of Social Sciences in Public
Policy and Politics (Public Policy and
Management Stream) (former stream
name: “Housing and Urban Studies
Stream”)
HEREEL (REBOREBUS) —
@%%ﬁ& B2 (A1l [ E R

Duration

1

3 years (Part-time)

34 (ki)

1 year (Part-time)

14 (3k:E)

2 years (Part-time)

24 (Gki#)

1 year (Part-time)

16 (&

1 year (Part-time)

14 Gl

2 years (Part-time)

24 (GRiE)

2 years (Part-time)

2% (3kiE

2 years (Full-time)

2% (2BH)

2 years (Full-time)

2% (2R

Completion of Practical
Experience Requirements
(PER)

SERL [ EH5all |

Compulsory for Membership

A& WAL

Compulsory for Membership

Compulsory for Membership

Compulsory for Membership

ANB WAL

Compulsory for Membership

Type of Membership

wEERA

Chartered Member

Chartered Member

Chartered Member

mn

T

o)k

g

\

Chartered Member

o

S

nuI'

i

v

Chartered Member

e
$
il
i



Institution

Rk

Department of Public and
International Affairs
City University of Hong Kong

BB ARB DA ERETS

BE

School of Professional Education
and Executive Development
(SPEED)

The Hong Kong Polytechnic
University
ERBEIRBHEEEEEM

School of Professional Education
and Executive Development
(SPEED)

The Hong Kong Polytechnic
University

BEBETARBHERE(EDMR

The Technological and Higher
Education Institute of Hong Kong
(THEI)

Vocational Training Council
BEIIRBEESSHAERH

i

The Technological and Higher
Education Institute of Hong Kong
(THEI)

Vocational Training Council
BEJRBEESSHERHL

55

Department of Business
Administration

Hong Kong Institute of Vocational
Education (Shatin)

Vocational Training Council
BENRBDEEEEHE L
(PH) — IHER

Department of Business
Administration

Hong Kong Institute of Vocational
Education (Haking Wong)
Vocational Training Council
BEIIRBEEEEHE 2t
(BrH) — ITHER

Institute of Professional Education
And Knowledge (PEAK)
Vocational Training Council
BEIIRBD2EEES5

Asian Institute of Built Environment
(AIBE)

/ Leeds Beckett University, UK
TMESIRIE ST —
EEFZE RS

Saint Francis University

ERERERE

Programme

#E

Master of Arts in Housing and Urban
Management — Housing Stream
(formerly known as “Master of Arts in
Housing Studies” before retitling)
XEEt: (FERMHER) — BE
=2X (A [FESXERL])

Bachelor of Arts (Honours) in
Housing Management
(intake up to year 2020 only)

FEEESE (£8) X2+
(ZE2020F \8)

Bachelor of Science (Honours) in
Property and Asset Management
(2 years Full-time: intake up to year
2022/2023)

MEREEEERS (88) B2+
(2&2 B : 22022/2023F AL)

Higher Diploma in Surveying
— Quantity Surveying and Property
& Facility Management Stream

AESEEE
— THEBENMEREEEE
HEFE

Bachelor of Science (Honours) in

Surveying

— Quantity Surveying and Property
& Facility Management Stream

RIS (RE) 2B+

— IRBIEMYERLEER
HEIE

Higher Diploma in Real Estate and
Property Management

B HhEE R M) E IR S AR

Professional Diploma in Property
& Facilities Management (Facility
Services) (QF Level 4)

WMERREEREER
(RRHIGARTS) (BEARBE 4 4%)

Professional Diploma in Practical
Property and Facilities Management
(QF Level 4)

BB ERRBERHERR
(BEEBEAR)

Bachelor of Arts (Hons) in Housing
Studies

FREZ (KE) 2LRE
Professional Diploma in Property

Management
MHEEBEER

Duration

1

1 year (Full-time)
2 years (Part-time)

146 (284
24 (GkiE)

2 years (Full-time)

24 (ZRH)

4 years (Part-time)

4 (GR#)

2.5 years (Full-time)

254 (2 HHI)

4 years (Full-time)

4% (2BH)

2 years (Full-time)
3 years (Part-time)

2% (2B
3 (F%:8)

286 hours (Part-time)

286\ (GRi#E

240 hours (Part-time)
240/ iy (F%7E)
2-3 years

(Part-time)

2-34 (F7E)

1 year (Part-time)
14 (F6:8)

HER

Completion of Practical
Experience Requirements
(PER)

SeRk [ EH5HE

Compulsory for Membership

Compulsory for Membership

N P79 LSS

Compulsory for Membership

Compulsory for Membership

A& WAL

Compulsory for Membership

Compulsory for Membership

Compulsory for Membership

NP9 NCSEs

Compulsory for Membership

Compulsory for Membership
A8 WA

KEZEEDAD

2

Type of Membership

wEEER

Chartered Member

Chartered Member

i
E‘\—L‘t
i
S

Member
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A

Chartered Member
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Hong Kong Metropolitan University

BREHGKRE

Hong Kong College of Technology

FRERAEBER

Lingnan Institute of Further
Education (LIFE)
Lingnan University

BRABREEERR

School of Graduate Studies
Lingnan University

HRASMFT LR

School of Business
Gratia Christian College
RREEH B2

BBA (Hons) in Real Estate and
Facilities Management
FHERREERRBTHER
2+

Professional Diploma in Property &
Facilities Management (QF Level 4)
MERBEEREEUR
(BEEBEAR)

Professional Diploma in Property and

Facility Management (QF Level 4)

VERRIEEEEEUR
(BEREE 4 )

Master of Housing Policy and
Management

FEBREEEEL

Professional Diploma in Property and

Facilities Management (QF Level 4)
MERREEEZER
(BEEREE 4R

Chinese Mainland &l A it

School of Economics and
Management, Shijiazhuang
University

AFHSREBEEE S
Department of Economics and
Management, Lyuliang University

BhEE R R

School of Public Affairs
Zhejiang Shuren University
AR PN
DEEIRER

Macau &P

Institute of Professional Education

And Knowledge (PEAK)
Vocational Training Council

BERBREEERR

2025 YEARBOOK

Property Management Major, School

of Economics and Management
RHERBRYEEREE

Property Management Major,
Department of Economics and
Management
KEERRAYEEREX

Property Management Major, School

of Public Affairs
AHERERYETIRHEE

Professional Diploma in Property
Management for Practitioners —
Macao

RPIEEIRE XA S EE
OBARIE

4 years (Full-time/
Part-time)

45 (2B FH)

20 months
(Part-time)
201E A (&)

1 year (Part-time)

14 (3%:E)

1 year (Full-time)
2 years (Part-time)
14 (2HE)
24 (3iH)

1 year (Part-time)

14 ()

4 year

45

4 year

45
4 years

4%

About 300 hours —
about 7 months

#1800\ — 497 &

A

Compulsory for Membership

VNP7Vl 3t

Compulsory for Membership

Compulsory for Membership

A& BRI

Compulsory for Membership

VNP7V SISt

Compulsory for Membership

NE AN

Compulsory for Membership

AB WA
Compulsory for Membership

A& MEGM

Compulsory for Membership

B BAGNT

Chartered Member

Krg 8

Member

g8

Member

g8

Chartered Member

HIER

Member

g8

Chartered Member

FE8

Chartered Member

Member
g8

Member

g8
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Membership Grades & Fees

=2 pl K& H

Annual membership fees for Year 2025 & 2026

TE_RFER_T_AFECEFE:

Hong Kong and Macao Members
FERRMER

Membership Grade

gREH

CIH Member

e Studying for a CIH accredited course in
Hong Kong

e Studying for a CIH accredited course in
Macao

e Cert CIH

e Career break and retired CIH Member

CIH Chartered Member

e Fellow

e Career break and retired Chartered
Member

e |ife (member with more than 50 years
membership)

Chinese Mainland
hE Rt
Membership Grade
ERERN

CIH Member
e Student (CIH accredited courses)

e Cert CIH
e Retired & Career Break

CIH Chartered Member

e Fellow

e Retired & Career Break

e Life (member with more than 50 years
membership)

2025 YEARBOOK

-]

o ERABIEIEEAD
qu%EE@%’&E’W\i

o ERFIEEELRE
RAEEEERENAL

e Cert CIH

o TIRIENEE

WIFER
« BXER

o BRMERNERTER

o« REEEH
(KRG EBANT+F)

R

s EREAMIEEEAERAFEEE
n%%im}\i

e Cert CIH

s BREAREE

] |
- EREA

. EARRAEE

o RBEE
(RAREBBRTF)

Annual Subscription

L LE T

HKD

B
2025 2026
600 600
400 400
Free Free
(%) (#%R)
600 600
120 120
1,650 1,650
1,650 1,650
330 330
Free Free
(%) (%)

Annual Subscription
R
HKD

B
2026

600
Free
(%)
600
100

1,000
1,000
210
Free

(#%e)



Taiwan Members

REER

Membership Grade

=EEC]

CIH Member g8

e Studying for a CIH accredited course in s EREFEEAR
Taiwan RUIEEEEFEMAL

e Cert CIH e Cert CIH

e Career break and retired CIH Member o BIRKBRREE

CIH Chartered Member BFER

* Fellow s BXEB

e Career break and retired Chartered o H ﬁi& W%ﬁ@?ﬁ
Member

e Life (member with more than 50 years o REEH

(RAEBBEATF)

membership)

Administration Fee for Membership Reinstatement

BEEFREENTHRER

Region ERFEHE
* Hong Kong o T

e Chinese Mainland o FREIAL

* Macao, Taiwan o SRPY . 4

Notes:

*

HUEELESR

CHY N =

Annual Subscription

EEERN
2025 2026

HKD TWD  HKD  TWD
B g B B
490 1,900 490 1,900
Free Free Free Free
(BaR) (B%R) (BR) (BR)
490 1,900 490 1,900
100 390 100 390
880 3,410 880 3,410
880 3,410 880 3,410
190 750 190 750
Free Free Free Free
(#%) (#%) (%) (F%)

HKD

JBBE

1,000

Free

(%)

500

New members can enjoy payment of membership fees by pro-rata in the first year if they do not join the full year membership. Membership

fees are to be paid from next month of application submission.

Administration fee for membership reinstatement is non-refundable. Please separate the administration fee and membership fee into 2

cheques. For more information, please visit CIHAPB official website.

Please note that Student Application Form should be signed by the appropriate Course Director.

Applicants residing overseas:

Upon successful confirmation of application, the CIHAPB Secretariat will send email (apb@cih.org.hk) to the applicant for enquiring about pay-

ment by AlipayHK or PayPal, and then send the payment details accordingly.
Application Form and cheque payment should be sent to the following address:

Chartered Institute of Housing Asian Pacific Branch
Units 2008-2010, Telford House,

16 Wang Hoi Road, Kowloon Bay,

Kowloon, Hong Kong

Any enquiries please check with Branch Secretariat (Tel: 2356 8680).
RBAMLOINE X EEAREIKRANT @A RLHE -
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BB NEBEME 16 5REE K/E 2008-2010

MEEMER @ BHEAeWER (B - 2356 8680) ©
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COVER STORY
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Identifying Common Parts and Determining the Liability for

Repair and Maintenance

By K. Y. Kwok and Bertha Keung of Li, Kwok & Law
Solicitors and Notaries

Hong Kong’s urban landscape is among the world’s most
densely developed, with the vast majority of residents
living in multi-storey buildings under divided ownership.
The fragmented ownership frequently leads to disputes
over who bears the responsibility to repair and maintain a
specific part of the building, ranging from external walls,
water pipes, fire services installations and equipment and so
on. Over the years, the Hong Kong courts have through a
substantial body of case law clarified the scope of “common
parts” and how repair obligations and costs are allocated
among the Incorporated Owners (“1O”), the property
managers (“Manager”) and the individual owners.

1. Identifying Common Parts

Generally speaking, it would be the 10’s duty under section
18(1)(a) of the Building Management Ordinance (Cap.
344) (the “BMO”) to maintain the common parts of the
development in a state of good and serviceable repair and
clean condition. The Manager would also in general have
a duty to keep the common parts of the development in
proper repair and conditions under the respective Deed of
Mutual Covenant (“DMC”) or the Management Agreement.

On the other hand, if a certain part of a building is for an
owner’s exclusive use and possession, then irrespective of
what the DMC says, it would be for that owner to repair and
maintain that part under section 34H of BMO. Section 34H
of the BMO provides as follows:—

“34H. Duty to maintain property

(1)  Where a person who owns any part of a building,
has the right to the exclusive possession of any part
of a building or has the exclusive right to the use,
occupation or enjoyment of that part, as the case may
be, but the deed of mutual covenant in respect of the
building does not impose an obligation on that person
to maintain the part in good repair and condition, that
person shall maintain that part in good repair and
condition.
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(2)  The obligation in subsection (1) shall be deemed to be
an obligation owed to all owners of the building under
the deed of mutual covenant.”

Section 34H, like other provisions contained in Part VIA of
the BMO, were introduced in 1993 to re-write retrospectively
all DMCs in Hong Kong primarily to remove unfair provisions
to protect individual owners’ interest. As provided under
section 34C of the BMO, these provisions contained in Part
VIA of the BMO prevail over contrary provisions in the DMC.

Definition of “common part”

“Common parts” is defined in section 2 of the BMO as
follows ” (a) the whole of a building, except such parts
as have been specified or designated in an instrument
registered in the Land Registry as being for the exclusive
use, occupation or enjoyment of an owner; and (b) unless
so specified or designated, those parts specified in
Schedule 1.” Other than more specific facilities such as
roofs, chimneys, water tanks, lifts etc., Schedule 1 also
covers, as some examples, “...installations intended for the
use and benefit of all of the owners generally...” (paragraph
10 of Schedule 1, BMO) and “Fixtures situated in a flat
which are used in connection with the enjoyment of any
other flat or other portion of the building” (paragraph 11 of
Schedule 1, BMO).

The definition of “common parts” or “common areas and
facilities” may differ in different DMCs. However, more recent
DMCs likely adopted the definition in the BMO as described
above. Very often, the definition will not be detailed enough
to cover specifically individual facilities and areas.

The “Benefit” Test

Where the DMC does not clearly specify whether a certain
part or facility of the building is a common part or for an
owner’s exclusive use, case laws often take into account
whether it benefits a particular unit or more than one unit
in determining that question. Structures and facilities which
benefit more than one unit are likely found to be common
parts. The location of such part or facility (i.e. whether it is
situated within a unit) may be less important.



Some decided cases on the “benefit” test

Therefore, waterproofing membranes have been regarded
as common part and facilities even if they are situated
beneath roof floors which are for an owner’s exclusive
use in many decided cases. For example, in 1.O. of Hong
Leong Industrial Complex & Anor. v HL Resources Ltd. &
Anor. (CACV 89/2009, 11 Feb 2010) one of the issues was
whether the waterproof layer of the floor slab of the roof
of the building was a common part so that management
fund should be employed for its repair and maintenance,
or whether such obligation fell on the developer who in
the Plaintiff owner’s case had reserved the roof area for its
exclusive use instead. It was held both at the first instance
and on appeal that the waterproof layer was a common
part, as it was an installation intended for the use and
benefit of all the owners generally, which also came under
the definition of paragraphs 10 and 11 of Schedule 1 of the
BMO. The Court of First Instance said as follows:—

”...I am satisfied that a waterproofing layer or system is an
installation intended for the use and benefit of all the owners
generally within the meaning of item 10 in Schedule 1 of the
Ordinance [the BMQ]. The waterproofing layer is designed
to and does protect the building from rainwater seeping
inside, in particular the units in the floors below the roof. It
also protects the lift shafts (which are for the benefit of all
the owners generally) from rain water seeping in....”

Indeed, in an earlier case Barnes & Noble Property
Management Ltd. v IO of Kwan Yick Building Phase Il
(LDBM 104/2001, 19 Dec 2001), the Lands Tribunal
held that the structural columns inside the carpark were
common parts for the 10 to repair and maintain, as the
columns are integral parts of the structural frame for the
support and benefit of the entire building. As such, those
columns could not be for the exclusive use and enjoyment
of the carpark owners. Otherwise, it would mean that the
carpark owners might remove these structural columns as
they wished. Accordingly, the columns were common parts
and all owners shall contribute to the cost of repairing such
columns through 10.

In another case /O of Tin Shing Court v. Cheng Yuk Mui
and others (LDBM 232, 233 & 235/2011, 25 Jul 2012), the
Lands Tribunal held that the letter-boxes of individual units at
the Ground Floor lobby of the buildings of the development
were not common parts. Therefore, a purported resolution
passed by management committee of 10 prohibiting placing
of promotional materials into the letter-boxes was void.
All these decisions demonstrate that the facilities situated
outside a unit can still be for the exclusive use and benefit of
the unit and not a common part or facility. In other words,
in the absence of provision in the DMC or other documents
registered in the Land Registry affecting the property to
the contrary, the benefit or function served by the facility
concerned is a more important factor than its location to
consider in determining whether the facility is a common
part, and whose obligation it is to repair and maintain it (i.e.
the “benefit” test).

In the more recent Court of Final Appeal’s decision in
Donora Company Limited v The IO of Tsuen Kam Centre
(FACV 6/2023, 8 Feb 2024), it was held that the external
walls of the residential buildings of the suit development
were common parts. In arriving at such conclusion, one of
the factors the court has taken into account was that the
definition of common parts in the DMC includes reference
to such parts of the development which were intended for
the common benefit of the owners (as many DMCs do). The
inherent structural or architectural functions of the external
walls include the following:—

(@)  Holding and supporting the building;
(b)  Preventing damage to the building’s interior; and

(c) Enabling the co-owners to have peaceful enjoyment
of their respective units.

These functions are clearly for the common benefit of the
owners generally.
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There are cases in which the court considered the functions
and benefits of the facilities when apportioning management
expenses amongst different owners. In Hong Kong Housing
Society v. 10 of Heya Star (HCA 874/2019, 22 Aug 2023),
the Plaintiff was the developer and retained the non-
residential portion of the subject estate. It challenged the
IO’s decision to allocate the management expenses for
the fire service system and security guard cost to the ECA
(estate common area) rather than RCA (residential common
area). On the relatively small amount of the expenses for the
fire service system, the court considered that if a fire broke
out, the entire building might be affected. Therefore, it held
that even though the fire service equipment was installed
only within the residential towers, they were estate common
facilities benefiting all owners who should be liable for their
repair and maintenance.

For the more significant item, namely the staff cost of the
security guards stationed at the lobby of each residential
tower, as those guards were responsible for monitoring
and controlling access to the residences and patrolled in
the residential towers, the court held that even if they might
refer some occasional inquiries and complaints regarding
the carpark (which was owned by the developer) to other
responsible persons, their services were for the general
benefit and service of the residential flats only, and their
remuneration should be paid out of the RCA management
expenses.

Water pipes - a less settled area

Water pipes serving a building or development situated
outside any units for individual owners’ exclusive use and
serving more than one such unit are likely common parts
and facilities.

There are also water pipes which should be for the
exclusive use of a unit and for the owner of that unit to
repair and maintain at his cost, for example pipes situated
within a unit and serve exclusively that unit. In /O of Mount
Trio v Chan Ming Chu (HCSA 26/2010, 19 Aug 2010),
leakage occurred at some flushing pipes (a pipe which
entered the Defendant’s toilet through the wall and another
pipe underneath the toilet floor) serving only that toilet,
causing damage to some common parts of the building.
The Court held that the Defendant was liable for the repair
cost incurred by the IO as she had refused to conduct any
repair despite repeated demands. Those pipes were found
to be located in areas of the Defendant’s exclusive use and
possession, and were regarded as fixtures inside her flat.

Pipes situated in a unit but serving more than one unit,
according to the “benefit” test and related decided cases
discussed above, will likely be common parts in the
absence of contrary specification in the DMC or other
relevant instrument registered in the Land Registry (see also
the presumption under paragraph 11 of Schedule 1 of the
BMO set out above).

However, there appears to be conflicting decisions by the
Court of Appeal on whether water pipes situating outside a
unit but serving that unit exclusively are common parts or
not.

In John So v Lau Hon Man (CACV 110/1993, 5 Oct 1993),
a fresh water pipe serving exclusively a flat burst leading to
flooding and damage to the flat immediately below. The pipe
was situated in the concrete floor slab separating the two
flats. There were prior incidents of leakage occurring. While
acknowledging that the floor slab might be a common part,
the Court of Appeal upheld the decision of the trial judge
that as the pipe was constructed for the exclusive benefit of
the upper floor flat, it should be regarded as part of the flat
and the flat owner should be responsible for its repair and
maintenance. After looking at the definitions of “common
parts” in the DMC and BMO, the Court of Appeal appeared
had this to say:

“As the respondents are the ones to get the exclusive
benefit from the use of their fresh water pipe, it is not
unreasonable they should bear the exclusive burden of
the cost of repairing it if it becomes defective. Such was
the common intent of those entering into the DMC ... By
allowing their pipe to fall into disrepair with the result that
water escaped to the Appellants’ flat, the respondents were
in clear breach of their obligation under s.10(c) of the DMC
not to permit anything in their flat which might be a nuisance
to other occupiers of the building, escape of water from one
person’s premises to another's being a classic instance of
nuisance in the eyes of the law. “

! With due respect to the presiding judge, there may be room for argument as to the correctness of this part of the decision in light of the relevant DMC

provisions, to which the “benefit”test is always subject.
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However, in a later case /IO of Summit Court v Full Surplus
Investment Ltd. & Anor (CACV 198/2005, 22 June 2007),
various portions of water pipes serving exclusively a unit
of the building were situated on the roof area of which the
Defendant had exclusive use. Following some disputes
between parties, the Defendant shut down the water supply
to some of the flats and threatened to cut off water supply
to different flats. The IO applied for injunctions restraining
the Defendants from disconnecting or interfering with the
water supply system and from obstructing or interfering
with the 10’s access to water supply system as well as
declarations that the water pipes on the roof were common
parts. The Court of Appeal took the view that even after
the branching out to the portion serving a unit exclusively,
the pipes “would still fall within the definition of common
parts because although they were for the exclusive use of
the individual owners ... It is common sense that ... pipes
would branch out into individual flats and that such branch
pipes would serve each individual flat exclusively”. The
Court distinguished John So by saying that in that case,
“it happened that the burst water pipe was embedded
in a concrete slab. The replacement pipe installed by
the respondents ran within the respondents’ flat. In that
case, it was obvious that the new pipe was physically in
the respondents’ part of the building. The burst pipe was
embedded in the floor/roof”?. Accordingly, the Court of
Appeal held that such portions of the pipes which served a
unit exclusively but located outside the unit were common
parts of the building and ruled in favour of the |O.

The court might have done justice in Summit Court’s case
on the facts before it. With respect to the judges, however,
the decision does not appear to be in line with the “benefit”
test, nor is its reasoning in not applying John So easy to
understand. If it is said that in John So, the burst pipe was
located near to or partly in the Defendant’s flat, so much
so that the replacement pipe could be installed entirely in
that flat was the determining factor that the burst pipe was
for the Defendant’s exclusive use (as the authors of this
article underline in the quoted judgment above), this is not
apparent from reading John So’s judgment. One would also
question how close the relevant water pipe should be to the
Defendant’s premises before it would be considered as for
the Defendant’s exclusive use and not a common part, and
what is the logic behind such distinction.

Summit Court.
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As can be seen from the judgment in Tin Shing Court’s
case, letter-boxes located far from a unit can be for the
exclusive use of that unit instead of common part. It is
respectfully submitted that the decision in such case is
logically sound and in line of quite some other decided
cases discussed above. Further, it is beyond argument that
there are many common parts and facilities situated within
a unit for an owner’s exclusive use. Therefore, the DMC
almost invariably reserves for the Manager power to enter
into a unit to inspect, repair and maintain such common
parts and facilities. Section 40 of the BMO echoes that
by providing that the IO may apply to the Magistrate for
a warrant and if one is issued, break into the unit in the
presence of the police to conduct such inspection and
work.? If there can be common parts and facilities within a
unit for an owner’s exclusive use, one may ask why there
cannot be any building facilities serving a unit exclusively or
for an owner’s exclusive use situated in common part of the
building.

The court did not discuss and it is assumed that there is no provision in the DMC saying whether the relevant pipes were common parts in John So and

S In Ma Chung Lam v. Citybase Property Management Limited (CACV 248/2005, 25 May 2006), the Court of Appeal said that such provision is only to be used

in case of emergency although the section itself does not expressly so state.
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The Lands Tribunal had the chance to choose between
the said two conflicting decisions in the recent case of Ng
Choy Leung v 1= 1Y) E+EH R 7 5] (LDBM 93/2022, 19
Jan 2024 and 26 Jun 2024). In this case, water leakage
occurred from such portions of some fresh water pipes
situated beneath the floors of the common corridors of
various residential floors but serving exclusively a flat.
An owners’ resolution was passed to the effect that the
Manager should arrange for all maintenance and repair
of such pipes. For a few years, a sum of over $2 million
had been incurred for such purpose covering 94 units.
The owner of a unit was, however, dissatisfied with this
arrangement. He brought the case before the Lands Tribunal
and contended that those pipes were exclusively owned
by the respective owners who should bear the respective
repair costs. The Tribunal dismissed his case and held that
those pipes were common parts. The Tribunal referred to
the definition of “common part” in section 2 of the BMO and
said the pipes had not been reserved in the DMC or other
documents concerning the building registered in the Land
Registry for an owner’s exclusive use.* In attempting to
reconcile between Summit Court and John So, the Tribunal
said that the physical location of the concerned pipes was
part of the consideration and chose to apply Summit Court
and held that the pipes concerned were common parts.
Further, the DMC should be interpreted to give business
efficacy. It would simply bring about absurd results if the
DMC intended for each unit owner to repair and maintain
their respective water pipes at the corridor. Given the
difference in progress of the construction works taken by
each unit, it might mean that there would be continual
construction works taking place at the corridor near the lift
lobby, hindering the co-owners’ effective use of the same.

The Tribunal further considered that even if the water pipes
at the corridor were not common parts, the Manager would
be under a duty to repair it if the owners refused to under
the DMC provisions. The DMC also provided that the
Manager could recover the costs and losses in carrying out
the said works. The owners had no right under this DMC
to obtain any refund from the Manager of the management
fees paid for the repair works.

With respect to the learned presiding officer of the Tribunal,
the reasoning in Ng Choy Leung’s case is again arguable
in so far as the decision was based on the location of the
pipes for reasons discussed above.

In short, the following general principles may be derived
from the above cases (subject to contrary provisions in the
DMC):

(i) If the pipe is within the Defendant’s premises and is
serving the premises exclusively, it will likely be for the
Defendant to repair and maintain (section 34H of the
BMO and the Mount Trio's case).

(i) If the pipe is within the Defendant’s premises but is
serving the Defendant and other owners as well, the
structure will likely be a common part.

(i If the pipe is outside the Defendant’s premises and is
not for the Defendant’s exclusive benefit, then it will
likely a common part.

(iv) If the pipe is outside the Defendant’s premises but
is serving the Defendant and other owners as well,
the position will be less clear as it may be difficult
to reconcile the decision in the John So’s case and
Summit Court’s case, although the recent Ng Choy
Leungs case seem to suggest that the pipe may be a
common part.

2. 10’s/Manager’s potential liability due to
failure to repair and maintain the common
parts and facilities

Water leakage remains to be one of the most frequent
sources of complaints which the 10/Manager would be
asked to deal with. If the source of leakage is common part
and facility, it will usually be for the 10 and Manager to do
all necessary repairs to stop the it. According to decided
cases, 10’s duty is only to take reasonable measures within
reasonable time to stop the leakage. |10 and Manager are
not insurance companies and are under no absolute duty to
compensate the victims for all losses due to water leakage.
However, if they fail the “reasonableness” test, they will likely
be liable for breach of their statutory duty under section
18(1)(a) of the BMO or even nuisance at common law.
Managers often have similar duty to repair and maintain the
common parts to the 10 under the DMC or the Management
Agreement.®

4 This applies to many cases in dispute because it is rare for a DMC to expressly cover all and each section of water pipes in the building.

< Of course, the precise duty and obligation of the Managers are defined by the DMC or Management Agreements by which they are appointed. In some
cases, there may be exemption clause in the DMC or Management Agreement which may be relevant in determining their liability in a particular case. It
should also be noted that breach of duty may also lead to complaints to the Property Management Services Authority (PMSA) whether or not the Manager

is liable in law for compensation.

2025 YEARBOOK



Decided cases on Liability of I0/Manager

The following two cases with different results illustrate
IO’s and Manager’s liability for repair and maintenance of
common parts and facilities.

In Lee Ming Yueh v IO of Mei Foo Sun Chuen Stage VIl &
another (CACV 265/2008, 19 Sept 2012), the Manager
engaged contractors to replace the waterproof membrane
underneath the roof. One year after the project had been
completed, leakage occurred in a top floor unit. At first,
the Manager mistakenly believed that the source of water
seepage was the external walls, and arranged another
contractor to do repair there. However, leakage continued.
Later, after performing some tests, they found that the roof
was the source of leakage. As there was 10 years’ defects
liability period under the roof waterproofing contract, the
Manager called upon the contractor to perform rectification
works. About one year later, leakage occurred in the unit
again. The Manager asked the same contractor to do the
repair, and after two more rounds of further repair works,
the leakage ceased.

The owner of the top floor unit sued the IO and the Manager
for having breached their duty to repair and maintain the
common facility (i.e. the waterproofing membrane) which
had caused her nuisance and loss (including loss of rental
during the period when the unit could not be let out due
to the leakage problem). The Lands Tribunal said that
the Manager and |0 had taken reasonable measures to
maintain the common areas and facilities and could not be
held liable. The Manager dealt with the complaints swiftly
every time, although they had mistaken as to the cause of
leakage initially which had caused some delay, it could not
be said that they had failed to take reasonable measures to
fulfill their responsibilities.

The owner appealed to the Court of Appeal, where she
argued that the Manager had failed to appoint a competent
contractor to carry out repairs, or to properly supervise the
works. The Court of Appeal held that there was no evidence
to show that the Manager had hired an incompetent
contractor to carry out the roof waterproofing project in the
first place. Later, since there was a 10-year defects liability
period, they reasonably asked the same contractor to follow
up with the works. Although the problem did recur, after
the first two rounds of maintenance, leakage did stop for
about a year. It was not unreasonable for the Manager to
ask the same contractor to attend to the subsequent follow
up repairs. The Court considered other decided cases and
said that the DMC or section 18(1) of the BMO did not
require the Manager or 10 to make compensation whenever
problems and damage occurred as if they were insurance
companies. Their liabilities in law were based on fault, or,
when a problem arose and they failed to rectify it for more
than a reasonable time.

In another case Lau Chun Wing Rod v 10 of Po On Building
(CACV 20/2007, 1 Nov 2007), the building underwent
renovation after which water leakage was found to persist
in the Plaintiff’s flat. The Defendant 10 referred the Plaintiff’s
complaint to the renovation contractors who alleged that it
was the Plaintiff's own works in his unit which had caused
the problem. The Defendant denied liability and relied on the
contractor’s reply without taking active steps to investigate
into the matter. The case went to the Court of Appeal which
held that IO was liable to the Plaintiff caused by water
leakage into his unit, as every time the 10 simply referred
the owner’s complaint to the contractor, even though the
problem had persisted for a few years. Therefore, the 10
had not taken reasonable and appropriate measures to
solve the problem. The IO’s appeal is dismissed with costs,
and is required to pay the plaintiff damages to be assessed.

It should be noted that damages for nuisance include a
general damages for distress and inconvenience as well
as special damages. If the Plaintiff has been letting and
receiving rental for the affected premises, there may be a
claim and award for loss of rental at a substantial sum, if
the premises becomes unlettable or can only be let at a
substantially reduced rental.
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Even if the source of water leakage is identified to be
areas and facilities for the exclusive use of the owner of
a particular unit, 10 and Manager may still be obligated
to take appropriate action. An example is when the DMC
contains the usual provisions that an owner shall not cause
any nuisance, annoyance and disturbance etc. to other
owners/occupiers. It is incumbent on 10 to enforce the
DMC under section 18(1)(c) of BMO and to take any action
in respect of the common part to enforce the owners’ rights
under section 16 of the BMO. If the defaulting owner fails to
take reasonable steps to abate the nuisance, 10 may have
to take action to compel him to do that.

Again, as the DMC or Management Agreement also
empowers and requires the Manager to enforce the DMC,
the Manager often stands in a similar position to 10, subject
to the precise provisions in the DMC or Management
Agreement including any exemption clauses. In MTR
Corporation Ltd v. Cheung Ching Kin (LDBM19/2015,
31 Jul 2015) where complaints were made by various
flat occupiers against noise produced from a flat often at
small hours repeatedly, the DMC Manager took action
and successfully obtained an injunction against the owner
of the said flat concerned restraining him from causing or
permitting to be produced any noise or vibration or to be
done acts causing a nuisance to other owners, occupiers or
members of public.

If the 10 or the Manager fails to take reasonable measures to
fulfill any duty to enforce the DMC, they may be compelled
to do that by an order of the court on the application of
an owner. In the well-known case See Wah-fan v 1.O. of Ki
Tat Garden CACV 389/2002, 2 April 2003), the Court of
Appeal said that IO was both empowered and obligated
to enforce the DMC and ordered that the 10 should take
actions, including legal actions against a defaulted owner to
prevent him from causing or permitting any interruption to
the common staircase.

Conclusion

In determining whether certain parts and facilities in a
building are common parts, it will of course be necessary
to refer to the DMC and other title documents registered
in the Land Registry and ascertaining whether there is
any provision reserving such parts and facilities for an
owner’s exclusive use. If there is no such clear provision, an
important question to ask is whether the areas and facilities
are for the benefit of one unit or for the common or general
benefit of the owners. In the latter case, they will likely be
held to be common parts by the court. Locations of such
facilities, for example, whether they are situated inside a flat
or in common areas are usually relatively less important.
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If they are common parts, they will likely for the IO and
Manager to repair and maintain. Failing to do that may well
render them liable for breach of DMC or for nuisance or
negligence under common law, especially when they have
failed to take reasonable measures within a reasonable time
to fulfill their duty. In case of the 10, they may also be liable
for breach of their statutory duty under section 18(1)(a) of
the BMO.

There are, however, conflicting decided cases on water
pipes, in particular water pipes situated outside but serving
one unit exclusively. A recent decision in the Lands Tribunal
seems to suggest that such water pipes may be common
parts although they are for the benefit of one owner. With
due respect, the correctness of such decision and the
earlier decision to the same effect may be arguable. On the
other hand, even if certain water pipes are for the exclusive
use and benefits of a unit and for the owner of that unit to
repair and maintain under section 34H of the BMO, the 10
or Manager may still be under a duty to do any necessary
repair and maintenance work, for example to abate any
nuisance due to water leakage caused to other owners.

[END]

This article is purely for readers’ reference. If an actual case
arises, please seek legal advice.

All Copyrights Reserved by the Authors
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Introduction

This dissertation investigates the implementation of pet control measures within private residential buildings in Hong Kong.
With the common idiom, “prevention is better than cure.”, it emphasizes that proactive pet control measures are more
effective than reactive dispute resolution processes for addressing pet-related complaints (AFCD, 2024). Their effectiveness
is attributed to an emphasis on prevention, clarity, and established community standards. By establishing clear guidelines
for pet ownership concerning safety, noise, and hygiene, these measures prevent issues from arising. In contrast, dispute
resolution is reactive, often initiated only after complaints have escalated into conflicts where emotions can cloud judgment
and heighten tensions between residents.

Furthermore, pet control measures provide consistency and clarity, ensuring all residents understand expectations. This
reduces misunderstandings, whereas dispute resolution can involve subjective interpretations of behaviour, leading to
communication breakdowns and extended disputes. A framework of established measures helps to eliminate negative
emotions, as residents are less likely to feel personally targeted.

A critical consideration for Property Management Companies (PMCs) is executing within the legal framework, including
ordinances and the Deed of Mutual Covenant (DMC). As PMCs are not law enforcement agents, they can only use
ordinances to advise residents and seek governmental departments’ assistance. Crucially, they must not establish rules that
contradict the DMC, as past court cases have invalidated measures that prohibited pets or their access to common areas
where the DMC allowed them (Chung, 2010).
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This task is also complicated by a growing pet-friendly
trend in Hong Kong, supported by Government initiatives
to create more pet-accessible public areas (LegCo, 2019;
LCSD, 2024; the Government of HKSAR Press Release,
2024). Consequently, PMCs face the challenge of balancing
the expectation to accommodate pet owners with the need
to safeguard the interests of all residents. This research aims
to explore this balance by investigating current measures
and providing recommendations.

The specific research questions focus on identifying
existing pet control measures, the elements of pet-friendly
policies, the criteria for effective implementation, and the
challenges PMCs encounter. The objectives are to review
relevant policies and disputes, identify the legal framework,
investigate factors for effective implementation, and explore
recommendations.

The study’s scope is precisely defined, evaluating
implementation through implementability (measures’
complexity, legal compliance, stakeholder perceptions,
resources) and effectiveness (objective metrics: complaint
reduction, compliance rate; subjective metrics: residents’
satisfaction). Data collection was concentrated on three
private estates whose DMCs do not prohibit pets, as
estates with complete prohibition on DMC require no further
control measures.

Literature Review
Pet Control Measures

Since the Mid-90s, the relationship between humans and
animals has progressed, leading to the development of
control measures for safer coexistence (Srinivasan, 2013).
In Hong Kong, Government measures primarily target pet
dogs due to their need to be walked in public. Key controls
mandate that owners must clean up their pets’ waste and
prevent excessive noise that causes annoyance to prevent
health hazards and nuisances (CLIC, 2021; FEHD, 2024).
Furthermore, all dogs over five months must be licensed
and vaccinated against rabies, with renewals every three
years to monitor health (CLIC, 2021). In public spaces, dogs
must be leashed; larger dogs (20kg+) require a shorter,
2-meter or less leash to prevent physical nuisance (CLIC,
2021).
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Effective Implementation

Effective implementation requires distinct objectives, a
supportive legal framework, collaborative stakeholder
efforts, and a resourced execution team. It hinges on
effective governance, planning, and ongoing stakeholder
engagement (Figure 1). The legal framework and resource
availability form the foundation during initiation. The planning
phase necessitates clearly defined roles and established
tasks. Essential tools, such as standard operating
procedures (SOPs), must be in place prior to execution,
which itself must include monitoring and data collection
for reliable reporting. Continuous stakeholder engagement
is vital for evaluating a measure’s implementability during
initiation and planning, and its effectiveness during execution
and monitoring (Figure 2). Implementability is evaluated
across domains of usability, validity, communicability, and
resource implication (Figure 3). Effectiveness is assessed
through objective internal and output measures, and
subjective satisfaction measures capturing residents’
perceptions (Figure 4).
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Figure 1: The Required Elements of Effective Implementation

Effective Implementation

Governance

Planning & Project Management

Engagement and Communication

e Understand the legal framework
e Recognize required resources’
availability

with measures’ clarity

e Set up responsibilities and roles for
internal stakeholders (employees)

Outline “What”, “How”, “Where”,
“When” & for “Whom” for internal
stakeholders (employees) to follow
Monitor the resources and
timeliness

Keep track of the performance

of measures by data during the
progress

Consider internal stakeholders
(employees) & external
stakeholders (pet owners and non-
pet owners)

Regular engagement and
communication with stakeholders

Source: International Organization for Migration, 2024

Figure 2: Effective Implementation in Project Management Phases & The evaluation of implementability and effectiveness in

different phases

Initiation

g

e |dentification of
pet-related issues to
be solved

e Align with legal
framework

e \erify resources’
availability

‘\/

Effective Implementation
of Pet Control Measures

Planning

-

e Establish responsibilities
and roles for employees
e Prepare guidelines
and procedures for
employees to execute
e Obtain feedbacks
and comments from
employees, pet owners
and non-pet owners

Execution & Monitoring

Monitor the resources
and timeliness

Keep track of the
performance by data
Obtain feedbacks

and comments from
employees, pet owners
and non-pet owners

/

Evaluation of Implementability

Evaluation of Effectiveness

Framework of guideline
implementability
(Gagliardi et al., 2012;
Lemieux-Charles, L. et al., 2011)

Balanced Measurement
(ISC Ltd, 2008)

Source: Gagliardi et al., 2012; ISC Ltd, 2008; Lemieux-Charles et al., 2011, Westland, 2007
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Figure 3: The Framework of Implementability Evaluation

HHERGESETASE

Framework of Implementability Evaluation

Domain Criteria Examples
Usability Clarity of measures; Ease of execution Complexity of measures’
procedures
Adequacy of measures’ guidelines
Validity Legal compliance Alignment with legal framework

(Ordinances & DMC)

Communicability

Stakeholder engagement and communication

To learn the attitude of staff, pet
owners and non-pet owners
towards measures

To learn the degree of impact to
pet owners’ and non-pet owners’
enjoyment in order to make a
balance

Resource implication

Availability of resources

Financial
Manpower
Hardware materials
Geographical

Source: Gagliardi et al., 2012; Lemieux-Charles et al., 2011; Meyers et al., 2012

Figure 4: The Framework of Effectiveness

Framework of Effectiveness Evaluation

Internal Measures

Output Measures

Satisfaction Measures

Time of processing

e Reduction rate of pet-related
complaints/undesired occurrences

Improvement of living quality in
terms of pet-related issues (e.g.,
hygiene, noise & perception of
safety) (For non-pet owners)

Resources used for the measures

e Pet owners’ compliance rate of the
measures

Perception of pet-friendly
environment (e.g., convenience,
inclusiveness & supportiveness)

(For pet owners)

Source: ISC Ltd, 2008

Development of Pet-Friendly Trend in Hong Kong

Hong Kong has witnessed a significant rise in pet ownership in recent years, driven by demographic changes, higher income
levels, and the Covid-19 pandemic. Adults in their 20s to 30s and millennials form the major owner group, often viewing

pets as family members (HealthforAnimals, 2022). Dogs and cats remain the most popular pets, with survey data confirming

a strong and growing trend (CSD, 2019; Tam, 2024). To facilitate this, the Government has actively expanded pet-friendly

facilities. The number of pet gardens has substantially increased, and a pilot scheme for “inclusive parks for pets” has grown

remarkably from 6 to 175 locations from 2019 to 2024 (LegCo, 2019; LCSD, 2024). However, restrictions remain in public
housing and transport. Inspired by models like Taipei and New Zealand, the Government is reviewing policies, including the
possibility of allowing pets in food premises, signaling a continued shift towards balancing a pet-friendly culture with public

health and safety through proper control measures (LegCo, 2019; Government of HKSAR Press Release, 2024) (Figure 5).
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Figure 5: The comparison of animal-friendly measures between Hong Kong, Taipei and New Zealand as at 2019

Hong Kong

Taipei

New Zealand

B. Animal-friendly policy measures

Overview of
policy measures
to promote
animal-human
integration

e Limited measures have been
implemented by responsible
Government departments.

e The animal protection
authority, TCAPO,
has coordinated and
implemented relevant
measures as part of the
comprehensive action plan to
promote Taipei as an animal-
friendly city (“ BV ¥ R &3
TE)EHED).

e |ndividual central and local
government authorities
have initiated animal-friendly
measures to supplement
the animal welfare system
administered by MPI.

Providing activity
spaces for pet
animals

e Providing 45 pet gardens;
and

e Piloting an “inclusive parks for
pets” scheme in six selected
parks in 2019.

e Opening all parks and
playgrounds for access by
pet animals provided that
they are kept on a leash or
under proper control;

e establishing dedicated dog
parks and designating activity
spaces for dogs in specific
public parks; and

e implementing the voluntary
Animal-Friendly Spaces
Campaign (‘B R EZE [
5121”) to encourage public
and private establishments to
open their facilities for access
by pet owners together with
their pets.

¢ |ndividual local governments
have designated dog
exercise areas such as parks
and beaches where dogs
can exercise off-leash.
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Hong Kong | Taipei New Zealand

B. Animal-friendly policy measures (cont’d)
Access of pet e Some public transport e Most public transport e Some major cities such as
animals to public modes such as public light operators allow passengers Wellington and Auckland
transport buses, taxis, ferries and non- to carry a small pet animal have relaxed the access rules

franchised buses may allow on board if it is kept in a allowing pet owners to travel

passengers to carry pets on container. with a small pet animal during

board at their discretion, but e TCAPO has piloted a “dog- off-peak hours provided that

MTR and franchised buses friendly” bus services it is kept in a pet carrier.

do not allow passengers programme (‘ REMAAE

to carry animals except for & &1”) allowing passengers

guide dogs on board. to travel with bigger dogs and

e The Government has no other pet animals on seven

plan to change the existing bus routes on weekends and

arrangements. holidays.
Education/ e Education and publicity e Free training courses for e The codes of welfare for
training programmes targeting at pet owners and pet animals specific animals such as
programmes for pet owners have been are provided to promote pet cats and dogs provide
pet owners and/ implemented to promote responsible pet ownership, information and guidelines
or pet animals responsible pet ownership relationship building with on the standards and best

and proper care for animals. pet animals, and proper practices for animal care and

management of pet animals' management.
behaviours. e Relevant pet animal

training programmes are
mainly offered by private
organizations.

Other measures e Keeping of small household e Private organizations are The restriction on pet keeping

pets is allowed in PRH subsidized to set up animal in public housing has been
estates but there has been hospice service centres to relaxed.
no plan to relax the restriction support needy pet owners
on dog keeping. to take care of their aged pet
animals.

Source: LegCo, 2019
Pet Friendly Policies

The role of pets has evolved from being guards to cherished family members, providing emotional support and fostering an
expectation of mutual respect (Junca-Silva, 2022). This shift has propelled pet-friendly policies, prevalent in Europe and Asian
locales like Taipei and New Zealand. Hong Kong is referencing these models to become more pet-inclusive (LegCo, 2019).
Taipei designates off-leash dog parks and awards labels to pet-welcome establishments (TCAPO, 2019). New Zealand
relaxed regulations, now permitting dogs in food premises (except food handling areas) and allowing both on and off-leash
activities in designated public spaces, fostering integration into human life (Food Standards Australia New Zealand, 2023;
Auckland Council, 2024).
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Pet-Related Disputes in Hong Kong Private
Residential Buildings

Hong Kong'’s dense, high-rise living creates an environment
where diverse resident expectations can easily lead to
disputes, with pets being a significant source. These
conflicts often arise when nuisances exceed tolerance
levels, potentially resulting in civil or criminal liabilities for
owners (Chan, 2015; CLIC, 2021; EPD, 2022; AFCD, 2024).
Key pet-related disputes involve hygiene, noise, and injury.
Unsatisfactory handling of pet waste can cause health
issues and psychological disturbance from odour, leading
PMCs to seek resolutions like reminders or intensified
cleaning, with Government enforcement as a last resort
(Tang, 2013; CLIC, 2023; Nidirect government services,
2024). Noise from dogs, cats, and birds, often stemming
from owners’ neglect or lack of knowledge, requires PMC
coordination to establish acceptable time periods and issue
reminders; persistent issues can also lead to fines (Tang,
2013; Travernier et al., 2020; CLIC, 2021; Augusta Georgia,
2024; EPD, 2024; Toowoomba Region, 2024). Injuries from
pets, primarily to hands, pose disease transmission risks
like rabies or cat-scratch disease (Chan et al., 2017; U.S.
Centers for Disease Control and Prevention, 2024). While
vaccinations prevent many issues, PMCs often assist in
negotiating reimbursements between parties and must
provide evidence like CCTV footage to law enforcement if a
consensus cannot be reached (Chu & Tam, 2009; Chan et
al., 2017). This presents an ongoing challenge for PMCs in
balancing pet ownership within confined residential spaces.
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Current Development of Hong Kong Government’s
Legal Framework

Hong Kong’s legal framework for managing pets in
private residential estates is a dual structure founded on
ordinances and the private Deed of Mutual Covenant (DMC).
Ordinances provide the statutory basis for addressing
specific nuisances. Under the Public Cleansing and
Prevention of Nuisances Regulation (Cap. 132BK), dog
owners face substantial fines, up to $25,000, for failing
to clean their pet’s waste from common areas (FEHD,
2024. The Noise Control Ordinance (Cap. 400) empowers
authorities to levy fines of up to $10,000 if a pet’s noise,
such as sustained barking, causes a nuisance to neighbours
(CLIC, 2021). For injuries, the Rabies Ordinance (Cap. 421)
requires dogs to be leashed in public spaces. Owners can
be fined $10,000 if their unrestrained dog injures a person,
unless they can prove all reasonable preventive measures
were taken. The Dangerous Dogs Regulation (Cap. 167D)
imposes stricter penalties, including a $25,000 fine or three
months’ imprisonment, for failing to control a large breed
dog (20kg or over). Furthermore, mandatory dog licensing
and vaccination against rabies every three years is enforced
under the Rabies Regulation (Cap. 421A), with non-
compliance punishable by a $10,000 fine.

However, the application of these public laws is profoundly
shaped by the private contractual agreement known as
the DMC. This legally binding document, unique to each
building, outlines the rules for managing the estate and
using its common areas. Its clauses regarding pets are
decisive, a principle firmly established by contrasting court
rulings (CLIC, 2024; HAD, 2017). In the landmark Mei
Foo Sun Chuen case, the District Court ruled in favour of
dog owners because the building’s DMC contained no
clause prohibiting pets, rendering the management’s “no
dog” rule ultra vires (beyond its legal power) (Kwok, 2008).
Conversely, in the Serenade Cove case, the court upheld
the management’s right to enforce a pet ban and compel
residents to remove their dogs because the DMC explicitly
stipulated that keeping pets required written consent from
the manager. The management had acted upon receiving
numerous nuisance complaints (Chung, 2010).



These rulings provide a clear inspiration that a PMC
authority is not absolute but is circumscribed by the specific
wording of the DMC. Typically, DMCs fall into one of three
categories: those explicitly permitting pets, those silent on
the matter (which are generally treated as permissive unless
nuisance complaints arise), and those explicitly prohibiting
pets, which grant the PMC clear authority to enforce a ban.
Consequently, the DMC is the foundational document, and
any pet control measures implemented by a PMC must
not contravene its clauses. Each dispute must be analyzed
on its individual merits based on this private contractual
framework, with ordinances serving as a supporting
enforcement tool for specific nuisance issues (Chung, 2010;
Ricacorp Mortgage Agency Limited; 2018).

Methodology

This research employed a mixed-methods approach for
data collection, utilizing both qualitative in-depth interviews
and quantitative surveys to investigate the implementability
and effectiveness of pet control measures in three private
estates whose DMC does not prohibit pets. The evaluation
frameworks from the section of “Effective Implementation”
guided the investigation into factors impacting these
measures in tackling hygiene, noise, and safety issues.

BHEREESETASE

In-depth interviews were conducted with property officers
and managers. For implementability, these interviews
qualitatively assessed each measure across four domains:
usability (clarity & ease of execution), validity (legal
compliance with the DMC), communicability (stakeholder
engagement), and resource implications. For effectiveness,
the interviews gathered objective data on internal measures
(e.g., time and resource input) and output measures (e.g.,
reduction in complaint rates and compliance levels).

Quantitatively, surveys were distributed to residents. To
ensure a balanced comparison, a 1:1 ratio was achieved
by sampling 30 pet owners and 30 non-pet owners
from each of the three estates, resulting in 180 total
respondents. The surveys measured subjective satisfaction
to learn the effectiveness: pet owners were surveyed on
their satisfaction with pet-friendliness, inclusiveness, and
supportiveness, while non-pet owners were surveyed on
their satisfaction with improvements in living quality, such as
hygiene, noise, and safety standards. Property management
staff assisted in identifying residents and distributing
invitations to participate to minimize disturbance.
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CHARTERED INSTI.TUTE OF HOUSING A.SIAN PACIFIC BRANCH

Data Analysis & Discussion

Figure 6: Overview of the Three Selected Private Estates

Estate A Estate B Estate C
Location Yuen Long, New Territories Lam Tin, Kowloon Mid-Levels, Hong Kong
Year of 2014 1991 1993
Establishment
No. of Units 780 units 4,110 units 528 units
Area of ~130,000 sq. ft ~430,000 sq. ft ~50,000 sq. ft
Communal

space (sq. ft)

DMC clause
related to pets
owning

Not disallowing pets, but no
nuisance to residents should be
caused

Not disallowing pets, but no
nuisance to residents should be
cause

Not disallowing pets, but no
nuisance to residents should be
cause

Current e Pet Walking Path/Pet Activity | e Collection of Dogs' ¢ White Noise Machine Lending
Pet Control Area Vaccination and License Service
Measures e Pet Waste Station Record

e Pet Care Station (Diapers &

Poop Bags)

e Dog Latrine

e Pet Training Workshop
Disapproved/ N/A e Pet Walking Path e Pet Walking Path
Abandoned e Dog Latrine (Disapproved) (Abandoned)
Pet Control
Measures
Pet-Friendly e Pet Carnival N/A N/A
Events e DIY Pet Accessories

Workshop
e Pet Food Cooking Class
e Tour Exhibition

Source: Estate A, 2025; Estate B, 2025; Estate C, 2025
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Estate A

Estate A, a medium-scale estate in Yuen Long established
in 2014, consists of 780 units and does not disallow pet
ownership provided no nuisance is caused (HKIFM, 2023).
[t has implemented a comprehensive suite of pet control
measures aimed at hygiene, noise, and safety, alongside
initiatives to foster a pet-friendly environment.

The core infrastructure includes a designated pet walking
path with pet activity areas for socialization, though these
high-traffic zones require more frequent cleaning. To address
hygiene, several supporting facilities were introduced:
pet waste stations placed throughout communal areas
encourage proper waste disposal; accompanying pet care
stations provide complimentary amenities like diapers, poop
bags, and odour neutralizers for immediate use; and a
dedicated dog latrine was installed in 2016, which requires
specific sanitation methods like deodorizing and sand
replacement.

Beyond physical measures, the estate proactively addresses
owner behaviour. Biannual pet training workshops,
conducted in collaboration with the AFCD, educate
owners on responsible practices and provide techniques
for non-owners interacting with pets. Furthermore, the
PMC organizes pet-friendly events such as carnivals, DIY
workshops, and cooking classes to enhance the sense of
inclusion for pet-owning residents. Regular tours are also
held to familiarize all residents with the location and purpose
of the various pet facilities, promoting awareness and
proper usage. This all-rounded strategy combines physical
infrastructure, education, and community engagement to
manage pets effectively (Figure 6).

Estate B

Estate B, a large-scale estate in Lam Tin established in
1991, consists of 4,110 units and does not disallow pet
ownership provided no nuisance is caused (HKIFM, 2023).
The sole implemented measure is the voluntary collection
of dogs’ vaccination and license records, initiated in 2000
to address resident safety concerns regarding diseases
like rabies and to ensure compliance with the Rabies
Regulation. This measure aims to reassure non-pet owners
but lacks enforceability, as provision of proof is optional.
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In contrast, more substantive proposals for a pet walking
path and a dog latrine, aimed at mitigating hygiene and
safety concerns, were disapproved by the Owners’
Committee (OC). The OC rejected the walking path due to
concerns over high pedestrian traffic causing disturbance
and opposed the latrine over potential hygiene, odor issues
for nearby residents, and the perceived unfairness of using
communal funds to serve only pet owners’ interests (Figure
6).

Estate C

Estate C, a medium-scale estate in Mid-Levels established
in 1993, consists of 528 units and does not disallow pet
ownership provided no nuisance is caused (HKIFM, 2023).
The estate’s current pet control is offering only a white
noise machine lending service. Initiated in 2022, this service
was originally for residents disturbed by external noise but
was identified by the PMC as a tool to soothe pets with a
steady sound frequency, thereby inhibiting their intention to
produce noise while owners are away.

A more substantive measure, a designated pet walking path
implemented in 2020 to concentrate waste and narrow
the affected hygiene scope, was abandoned after just one
year. It was cancelled due to numerous resident complaints
about severe sanitation deterioration caused by the high
intensity of pet walking traffic in the routed area (Figure 6).

Discussion & Analysis of Pet Control Measures

Eight pet control measures were found from the three
selected estates. Each pet control measure was analyzed
by adopting the evaluation framework of implementability
and effectiveness respectively.

Pet Walking Path

Regarding the implementability of a designated pet
walking path, tts usability is straightforward, requiring no
complex procedures from staff beyond issuing notices and
signage. It presents no legal (validity) concerns. However,
communicability was a significant shortcoming in all three
estates, as PMCs did not engage all residents prior to
implementation. Decisions were based on consultations
with a minority, such as the OC, despite survey data from
Estates B and C showing non-pet owners highly valued
such a measure for hygiene and safety. This indicates a
need for more comprehensive resident surveys. Resource-
wise, the measure demands no major funding but does

20255 R

77



78

require additional cleaning time and, crucially, spacious
communal areas to successfully separate pets from non-pet
owners, a factor Estate C lacked.

Regarding effectiveness, the measure requires an internal
input of 30-60 minutes of additional cleaning twice daily.
While output data on complaint reduction was unavailable
from Estate A, high survey ratings from pet owners on ease
of understanding (4.6) and compliance (4.5) suggest good
adherence. Most importantly, the measure achieved high
satisfaction ratings from both pet owners (4.4) and non-pet
owners (4.1), demonstrating its effectiveness in balancing
the interests of all residents and facilitating a harmonious
living environment.

Pet Activity Area

Regarding the implementability of a pet activity area, its
usability is straightforward, requiring no complex procedures
from staff beyond installing signage. It raises no legal (validity)
concerns. However, a high degree of communicability
is required; while Estate A implemented it without prior
resident engagement, it is suggested that such a measure,
as part of the communal area, should be decided by
majority vote. Resource-wise, it demands no additional
funding but does require more spacious communal grounds
than a walking path and necessitates additional cleaning
time from staff.

Regarding effectiveness, the internal resource input is
identical to that of a pet walking path. While output data on
compliance was unavailable, survey results from Estate A
indicate a high likelihood of owner compliance, with strong
ratings for ease of understanding (4.6) and complying
(4.5). Crucially, the measure achieved high satisfaction,
with pet owners in Estate A reporting an average rating
of 4.5 for inclusiveness and environment, and non-pet
owners reporting 4.2 for safety. High importance ratings
from both groups in all estates demonstrate the measure’s
effectiveness in balancing interests and fostering a
harmonious living environment.

Pet Waste Station

Regarding the implementability of pet waste stations, its
usability is straightforward, requiring only the placement
of bins and signage, with no complex procedures. The
measure involves no legal concerns. Communicability
requirements are low due to its minimal influence and
complexity; in Estate A, it was approved by the OC in direct
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response to odor complaints about waste in general bins.
Resource needs are modest, requiring approximately $100
per station for the bins with no additional manpower.

Regarding effectiveness, the internal measure requires no
notable processing time beyond routine waste collection.
While output data on compliance was unavailable, the
cessation of related complaints in Estate A and high survey
ratings from pet owners for ease of understanding (4.6) and
complying (4.5) indicate strong effectiveness. The measure
achieved high satisfaction, with average ratings of 4.3 from
pet owners for convenience and 4.2 from non-pet owners
for hygiene in Estate A, demonstrating its success in serving
both groups.

Pet Care Station

Regarding the implementability of a pet care station, its
usability is straightforward, requiring only a small corner for
amenities and basic signage, with no complex procedures.
It involves no legal concerns. Communicability requirements
are low due to the measure’s minimal influence; in Estate A,
implementation was approved by the OC in direct response
to hygiene complaints about waste in communal areas.
Resource needs are modest, requiring approximately $300
per station for initial amenities and funding for regular refills,
but no additional manpower or space.

Regarding effectiveness, the internal measure requires no
notable processing time beyond purchasing and refilling
supplies. While hard output data was unavailable, high
survey ratings from pet owners in Estate A for ease of
understanding (4.6) and complying (4.5) indicate strong
compliance. The measure facilitated high satisfaction, with
average ratings of 4.2 from pet owners for convenience
and 4.1 from non-pet owners for hygiene, demonstrating its
success in serving both groups.

Dog Latrine

Regarding the implementability of a dog latrine, its usability
is straightforward, requiring no specific procedures beyond
notices and signage, its validity is contingent on legal
approval. As an Alterations and Additions work, it requires
submission to the Buildings Department for approval
under the Buildings Ordinance prior to commencement.
Communicability requirements are high due to its impact
on communal areas and significant funding; in Estate A, it
was approved by the OC only after other measures were
unable to resolve hygiene complaints. Resource needs



are substantial, requiring not only sufficient space but also
significant funding—approximately $100,000 for builder’s
work and BD application—along with specific cleaning
protocols.

Regarding effectiveness, the internal measure requires no
notable extra time, only routine cleaning like spraying odor
eliminator and sand replacement. While hard output data
was unavailable, high survey ratings from pet owners for
ease of understanding (4.6) and complying (4.5) indicate
strong compliance. The measure achieved balanced
satisfaction, with both pet owners and non-pet owners in
Estate A reporting an average rating of 4, demonstrating its
effectiveness in maintaining harmony.

Pet Training Workshop

Regarding the implementability of pet training workshops,
its usability is simple, requiring only coordination with AFCD
and promotional posters. The measure involves no legal
concerns, and due to its low complexity and influence,
communicability requirements with stakeholders prior to
implementation are minimal. Resource needs are low,
requiring no funding or hardware, only the use of a function
room and PMC staff for on-site standby.

For effectiveness, the internal measure involves organizing
a quarterly 1-hour seminar. While hard output data was
unavailable, high survey ratings from pet owners in Estate
A for ease of understanding (4.6) and complying (4.5)
indicate strong compliance. The measure achieved high
satisfaction, with pet owners reporting an average rating
of 4.3 for supportiveness and environment, and non-pet
owners in Estate A reporting a rating of 4 for various living
quality metrics. Results from all estates show the workshop
facilitates satisfaction for both resident groups.

Collection of Dogs’ Vaccination Record

Regarding the implementability of collecting vaccination,
while it aligns with the Rabies Regulation and requires no
funding or hardware, its usability involves staff inputting
data and directly contacting owners. A key challenge
is communicability; as implementation in Estate B was
proactive and without prior engagement, the measure’s
voluntary nature means owners can refuse to provide
records, necessitating advance understanding of their
attitudes.
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Regarding the effectiveness, the internal measure requires
minimal processing time for record input. However, output
is weak: survey data from Estate B indicates only a medium
likelihood of owner compliance, with low ratings for ease
of understanding (2.8) and complying (3.1). Satisfaction
is medium overall, with nearly half of pet owners feeling
unsupported and non-pet owners reporting an average
safety satisfaction rating of just 3.

White Noise Machine Lending Service

Regarding the implementability of the white noise machine
lending service, its usability is straightforward, requiring
only record input and explaining the machine’s benefits to
owners. It involves no legal concerns. While communicability
was initially low in Estate C, it is suggested that a trial period
be used to promote its effect and gather feedback, as the
concept is unfamiliar to some. Resource needs are minimal,
with each machine costing around $300 and no additional
space required.

For effectiveness, internal processing time is negligible.
The service achieved an 80% issue resolution rate in
Estate C, and survey data indicates a high likelihood of
owner compliance, with ratings of 3.6 for both ease of
understanding and complying. However, satisfaction is
medium, with pet owners averaging a rating of 3.6 and non-
pet owners a lower 2.8, primarily due to noise concerns.
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Recommended Pet Control Measures for Effective Implementation

Figure 7: Ranking of Pet Control Measures

Collection White Noise
Pet Walking Pet Activity Pet Waste Pet Care Dog Latrine Pet Training of Dogs’ Machine
Path Area Station Station 9 Workshop Vaccination Lending
Record Service
Focused Issue(s) Hygiene & Safety Hygiene Hygiene Hygiene Hygiene, Noise Safety Noise
Safety & Safety
Implementability
Degree of Usability High High High High High High High High
Degree of Validity High High High High Medium High High High
Degree of Communicability Low Low High High Low High Medium Medium
Dispensableness
Degree of Resources Medium Medium Medium Medium Low High High Medium
Dispensableness
AVERAGE Medium Medium Medium-High | Medium-High Medium-Low High Medium-High | Medium-High
Effectiveness
Performance of Internal Medium Medium High High Medium High High High
Measure
Performance of Output High High High High High High Medium High
Measure
Performance of Satisfaction High High High High High High Medium Medium
AVERAGE Medium-High | Medium-High High High Medium-High High Medium-High | Medium-High
RANKING 3rd Tth 2nd 2nd 4th 1st 6th 5th

Based on survey data from three estates, non-pet owners identified hygiene (38%), noise (29%), and safety (2%) as the
most common issues. Recommended pet control measures are prioritized accordingly. The pet training workshop is the top
recommendation, addressing all three issues with high implementability and effectiveness, supported by strong importance
ratings from non-pet owners. Pet waste and care stations rank second for hygiene prevention, advised for simultaneous
implementation. The pet walking path follows for hygiene and safety. The dog latrine, white noise machine, vaccination
record collection, and pet activity area are subsequently recommended (Figure 7).

Conclusion

Hong Kong’s progression towards a pet-friendly environment lags behind other developed cities. While some shopping malls
are implementing successful measures, most private residential buildings rely on reactive, ineffective methods like notices
and signage (Ng, 2023). PMCs must adopt a proactive “prevention is better than cure” mindset by exploring implementable
and effective pet control measures. However, resource implications remain a significant hindrance for small-scale estates and
PMCs in adopting these necessary changes.

Development of the Balance between Pet Control and Pet-Friendly Environment

Survey results show both pet owners and non-pet owners agree on balancing pet control with a pet-friendly environment,
with younger residents being more supportive (Carnovale et al., 2022). PMCs should create a balanced approach that
addresses non-owners’ concerns about hygiene, noise, and safety while ensuring owners feel included through convenience
and support. Organizing pet events, like in Estate A, can foster community harmony and increase overall satisfaction with
PMC services.
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Proactive Engagement with Stakeholders by PMCs in
the Phases of Initiation and Planning

Effective stakeholder engagement is critical during the
initiation and planning phases. PMCs must proactively
consult residents via surveys to align measures with
community needs, ensuring transparency and trust. For
instance, pet walking paths were rejected in Estates B
and C despite non-owner support for hygiene and safety.
Therefore, understanding majority opinions and ensuring
clear communication of measure details are essential
before implementation, especially for initiatives impacting
communal spaces.

Continuous Monitoring of the Output Measure &
Residents’ Satisfaction in Effectiveness by PMCs

PMCs often lack data on complaint reduction and
compliance rates. To properly assess effectiveness, they
must establish systems for ongoing monitoring of output
metrics and resident satisfaction, enabling continuous
improvement of pet control measures.

The Challenges of Resource Implications for Small-
Scale Private Estates and Residential Buildings &
PMCs on Implementing Measures

Small-scale private estates often face significant resource
constraints that hinder pet control implementation.
Financially, limited funding from few units covers only
essential services like security and maintenance, leaving
little for additional measures. Manpower is typically
minimal, restricted to basic security without a central
office. Geographically, a lack of spacious communal
areas prevents measures like pet walking paths or activity
zones. Consequently, hardware-dependent solutions
such as pet waste stations, care stations, or dog latrines
are often impractical. Only low-resource measures like
pet training workshops (requiring rented function space)
and voluntary vaccination record collection are feasible.
However, these still increase the workload for PMC officers
already managing multiple buildings, posing a challenge to
sustainable execution.

Limitation of the Study

PMCs mostly recognize dog owners (84%) due to daily
encounters, so most questionnaires went to them.
Consequently, most pet-related complaints are caused by
dogs.

BHEREESETASE

Further Areas of Study

The analyzed pet control measures focus on issues from
dogs, so exploring issues from other pets is suggested.
Further research could provide PMCs insights for future
uncommon issues. As the Hong Kong Government may
allow pets in PRHSs, this research’s analytical framework
could be used as reference to explore implementability
and effectiveness, which may find different results without
a DMC or BMO legal framework. For the framework itself,
further research should determine the significance of each
criterion in implementability and effectiveness to weigh their
importance proportionally, rather than averaging them.
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Introduction

The Government introduced the Youth Hostel Scheme (YHS) in the 2011 Policy Address. This initiative responds to concerns
expressed by various non-governmental organizations (NGOs) regarding the need for suitable accommodation for working
youths. The initiative involves full funding for Youth Hostels on under-utilized sites, with the expectation that they will become
self-financing. In 2024, the YHS was expanded to include subsidies for NGOs to rent hotels and guesthouses as Youth
Hostels. The Policy Address emphasizes the need for collaboration across sectors to tackle the shortage of affordable
housing and highlights the importance of independent living spaces for young people’s self-sufficiency and stability, as
demonstrated by Youth Hostel projects.
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In Hong Kong, 72.6% of non-married young people aged
15 to 34 live with their parents, highlighting the challenges
of independent living due to high housing prices and cultural
norms that discourage leaving home before marriage (Yip
2012). In 2025, average property prices for small units
reached $13,448.63 per sq. ft. on Hong Kong Island and
$11,457.36 per sq. ft. in Kowloon, while median monthly
earnings for those aged 15-24 and 25-34 were only
$15,400 and $22,500, respectively (Census and Statistics
Department 2025), illustrating severe housing unaffordability.
Prolonged education and student debt further hinder young
people’s independence, with 32,212 post-secondary
students receiving loans averaging $52,970.26 in the 2024-
2025 academic year (Working Family and Student Financial
Assistance Agency 2025).

In 2023, Hong Kong had the least affordable housing
market among developed economies, with a Housing
Affordability Rating of 16.7. Young people face significant
financial burdens after moving out from parental home,
often spending nearly 40% of their household income on
housing, which impacts their mental health and aspirations,
including marriage (Musa et al., 2021). The YHS aims
to provide affordable living spaces for young workers,
with rents ranging from $3,000 to $4,000 per month,
significantly lower than private housing. The scheme allows
young individuals to live independently while alleviating
some financial pressure, making it a viable alternative for
those navigating early career challenges. However, the high
demand and stringent eligibility criteria mean that access
remains limited.

In Hong Kong, average monthly housing expenditure
accounts for 39.3% of total household spending,
significantly impacting mental health (Census and Statistics
Department 2024). The cultural phenomenon of “tang ping,”
or “lying flat,” reflects young people’s rejection of overwork
and high aspirations due to their financial struggles. The lack
of affordable housing creates barriers to homeownership
and marriage, with rising economic pressures leading to
declining marriage rates and increased median ages at first
marriage. In Marriage and Divorce Trends in Hong Kong, it
shows that the crude marriage rate of male and female from
2016 to 2020 are 14.8 and 12.6, 15.3 and 12.9, 14.5 and
12.2, 12.9 and 10.8 and 8.2 and 6.8 respectively. Young
individuals often postpone marriage until they achieve
financial stability, opting for a low-consumption lifestyle as a
form of silent protest against societal expectations.
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The YHS in Hong Kong aims to provide affordable housing
for working young people while utilizing vacant development
sites. Completed projects include hostels in the New
Territories, which account for the majority of bed spaces.
Rental costs range from $3,000 to $4,000 per month,
making them accessible for young workers, given their
median monthly earnings of $15,200 for those aged 15-
24 (Census and Statistics Department 2025). This results in
a rent-to-income ratio of approximately 13% to 26%. With
living spaces exceeding government minimum standards,
the YHS offers a viable option for young individuals
navigating early career challenges.

This research investigates the effects of Youth Hostels on
the well-being of young people aged 18 to 30 in Hong
Kong. Despite their growing recognition as affordable
accommodations, there is a notable lack of comprehensive
studies on their impact on well-being. While some research
has highlighted the benefits of communal living, there is
insufficient qualitative and quantitative data on how these
experiences affect aspects such as housing stability,
economic security, psychological health, social connections,
and personal development.

Literature review

Well-being is a multidimensional concept that encompasses
various aspects of human life, including physical, mental,
emotional, and social dimensions. Some scholars Ross
et al. (2020), Western and Tomaszewski (2016) utilized
both subjective well-being and objective well-being as the
indicators to measure the overall well-being. Subjective
well-being is associated with psychological factors, for
instance personal fulfillment, feeling, sense of belonging and
satisfactions etc., which is unique for everyone. Objective
well-being is related to physical factors with the human
basic rights and needs, such as food, income, housing,
health, education and safety etc. Additionally, Organisation
for Economic Co-operation and Development (OECD
2013) published a report that revealed income, health
condition, employment condition and social relationship
were the determinants of subjective well-being. This further
demonstrates that certain factors influencing objective well-
being also impact subjective well-being.



Besides, well-being is shaped by the social-ecological
contexts, such as relationships with family and friends,
community involvement, and other factors that can alleviate
challenges and increase life satisfaction. It is both an
outcome and a coordinator of positive youth development,
shaped by individual strengths and ecological supports,
and is closely related to life satisfaction as a way to sustain
health and happiness (Arnold and Ferrari 2018).

To make a brief conclusion on well-being, it is influenced by
various factors and represents a multidimensional construct
that extends beyond mere happiness and life satisfaction. It
encompasses physical and mental health, family dynamics,
community connections, supportive and safe environments,
autonomy, and personal development. Also, it is not
solely an outcome but also a facilitator for the positive
development of young people.

Youth hostels, in European countries, primarily serve as a
shelter for homeless youth and those in need, offering them
safe and temporary accommodation within the community.
On the other hand, the youth hostel in Hong Kong is a
tailor-made scheme for Hong Kong working youth which
is different from the situation in worldwide youth hostels.
Besides, in Hong Kong, reports and research on youth
hostels mostly emphasizes the process of youth hostel
development and young people’s housing expectation. As
Hong Kong youth hostel scheme has been launched since
2011, but the effectiveness of youth hostel scheme and the
impact of young people’s well-being have not been studied
in Hong Kong, it is essential to have fully understanding
of how far Hong Kong youth hostels have impacted the
young people in different well-being. Therefore, our research
investigations are going to fill in the research gap.

Based on different descriptions of well-being across various
previous literatures, both subjective and objective well-being
will be divided into five aspects such as Housing, Economic,
Psychological, Social and Personal Development, which
have been categorized for investigation in our research. The
study focuses on evaluating the well-being of young people
living in youth hostels. First, Housing well-being involves
factors such as space, stability, location, and surrounding
amenities. Previous studies (e.g., Chan & Wong, 2021;
Wong, 2022) showed that narrow living conditions and
environments negatively influence subjective well-being.
Youth hostels’ living space, proximity to work and transport
is critical in shaping the subjective well-being of the young
people. Second, Economic well-being is assessed through
affordability, non-housing expenses, and savings. Rising
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housing prices and rents in Hong Kong are hindering home
ownership among young people, negatively impacting their
well-being. Youth hostels provide a more affordable housing
option, but their true economic benefits for the young
people require further examination. Third, Psychological
well-being includes privacy, satisfaction, and self-esteem.
Studies highlight the importance of private, autonomous
spaces for mental health and personal growth (Ross et al.,
2020). Although youth hostels provide young people with
private space, autonomy, and increased life satisfaction,
it remains unclear whether these benefits alleviate
life, financial, and occupational pressures or enhance
psychological well-being. Fourth, Social well-being examines
friendships, family relationships, and social mobility. Living
independently may reduce family conflict (Wong, 2022).
While youth hostels are the platform for providing young
people space and opportunity to communicate with each
other and expand their social circle, also offering different
financial management talks, career training and opportunity.
Fifth, Personal development focuses on communication,
societal contribution, and future homeownership. Though
hostels aim to support youth in life planning and career
growth (Wong, 2024), the factors including interpersonal
communication skill, contribution to society and the ability
of homeownership will be reviewed. It is necessary to review
whether it has contributed to the development of young
people.

Five aspects of well-being are mutual influence with each
other. Our research will base on these aspects to investigate
the young people who are living in youth hostels and try
to find out the impact of living in youth hostels on different
aspects of well-being. Additionally, based on the findings,
we aim to determine which solutions could effectively aid
young people or refine the existing plan.
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Methodology

This study aims to compare the well-being of young people
before and after moving into the Youth Hostel in which
qualitative and quantitative research methods will both
be applied in this research. To apply the mixed method
research, data collection processes were unfolded into
two stages in this study. Qualitative research focuses
on understanding concepts, thoughts, or experiences
through in-depth exploration will be the first approach.
Ten in-depth interviews have been conducted to gather
experiences and insights regarding the well-being of
young people before and after moving into the hostel from
different stakeholders listed below. The opinions and data
collected from the in-depth interviews used for designing
the questionnaire. Quantitative research that involves the
collection and analysis of numerical data to identify patterns,
test hypotheses, and make predictions will be the second
approach. Questionnaires were designed based on the well-
being conceptual framework and target to be administered
to the target population, residents who are living in Youth
Hostel in Hong Kong, to measure well-being indicators,
including housing well-being, economic well-being and
psychological well-being, social well-being and well-being in
relation to personal development.

List of interviewees:

1) Young People (Age 24) — Female, staying in youth
hostel

2)  Young People (Age 28) — Male, staying in youth hostel

3)  Young People (Age 24) — Female, not choosing youth
hostel

4)  Young People (Age 27) — Female, not choosing youth
hostel

5)  Young People (Age 30) — Male, not choosing youth
hostel

0) Parent of Youth (Age 63) — Male, children live in Youth
hostel

7)  Parent of Youth (Age 58) — Female, children live in
Youth hostel

8)  Organizer of Youth hostel — Female

9)  Leader of District Services & Community Care Teams
—Male

10) Member of the Youth Development Commission —
Male

2025 YEARBOOK

In our survey analyzing the well-being of young people
before and after moving into the Youth Hostel, we adopted
a modified systematic approach to calculate the sample
sizes for each hostel, aiming to detect significant differences
in well-being indicators before and after moving into
the hostel. We identified a total of 2 hostels under the
Completed Youth Hostel Project, providing 1,760 hostel
places, and 4 hostels under the Subsidy Scheme for Using
Hotels and Guesthouses as Youth Hostels, offering 1,150
hostel places. Our target was to collect 120 survey samples
from young people living in these 6 hostels, including Po
Leung Kuk Lee Shau Kee Youth Oasis, The HKFYG Youth
Hostel PH2, Home?2 Youth Hostel, BeLIVING Youth Hub,
Sky One Hostel and Joseph’s House.

Regarding the design of the questionnaire, the questions
were designed based on the insights from the qualitative
interviews and aimed to measure well-being among
Hong Kong youth hostel residents aligned with the well-
being conceptual framework in five dimensions: housing,
economic, psychological, social, and personal development.
The 5-point Likert scale which was validated for subjective
well-being measures (Diener et al. 2009), was applied to
compare well-being of young residents before and after
moving into the youth hostels.

A pilot test is a critical step in refining survey instruments.
We used the modified systematic sampling approach
in which we counted every individual who came out
from the hostel, and we invited every third person to
take part in the questionnaire. Therefore, to ensure the
data collection process works smoothly. Pilot test was
conducted two weeks before the full-scale data collection
in order to analyze feedback, make revisions, and finalize
the questions. The pilot test proceeded smoothly, with
participants completing the questionnaire without major
issues, confirming its overall feasibility. Only some minor
amendments were made based on feedback to enhance
usability and smoothness.

In conducting questionnaire, we also used the modified
systematic sampling approach same as the pilot test.
Questionnaires have been distributed to a larger sample of
residents compared to the qualitative phase, allowing for
the collection of numerical data to identify patterns and test
hypotheses. This sampling approach minimizes selection
bias by providing an equal opportunity for participation while
maintaining a systematic approach to participant selection
(Creswell 2014).



Five hypotheses have been set to investigate whether the
young people’s well-being would be different before and
after moving into Youth Hostel in 5 dimensions of well-
being, including housing well-being, economic well-being,
psychological well-being, social well-being and well-being in
relation to personal development.

Result and analysis

From the results of the questionnaire administered in
Hong Kong, this study examines how a youth moving into
a Youth Hostel influences youth well-being of housing,
economic, psychological, social and in relation to personal
development of overall well-being.

In Housing well-being, respondents were asked to rank the
various evaluating statements on a 5-point measurement
scale, with 1 being “strongly agree” and 5 being “strongly
disagree”. “Sufficient space “, “Stable living place”, “Ideal
location”, “Sufficient estate facilities” and “Comprehensive
amenities nearby” are the aspects of respondents living
situation which contributed to their Housing well-being.

In fact, the questionnaires and in-depth interviews revealed
several key insights regarding residents’ housing well-being.
Moving into the Youth Hostel significantly improved the well-
being in relation to “sufficient space” and “estate facilities”,
with results indicating that the physical environment
improved, and various facilities as well as living together
with a group of young people positively impacts well-being.
However, other aspects such as having a “stable living
place” and “ideal location” show mixed results. The time
constraint of a maximum five-year stay in the Youth Hostel
creates pressure and decreases residents’ sense of stability,
negatively affecting their overall well-being. Also, the result
of analysis indicates that the locations of Youth Hostels are
not attractive. Additionally, while the Youth Hostel offers a
supportive community, the availability of “comprehensive
amenities nearby” did not significantly change, indicating
that residents may prefer to stay home rather than utilize
local services. Overall, while the Youth Hostel enhances
certain dimensions of housing well-being, challenges related
to stability and location remain significant.

In Economic well-being, “Housing cost”, “Sufficient money
for daily spending apart from housing cost”, and “Personal
saving” are the aspects of respondents’ living situation
which contributed in Economic well-being. The result
indicates a significant difference that moving to the Youth
Hostel may not cause a positive move towards young
people’s economic well-being because young people bear
all housing cost when they live on their own in Youth Hostel.
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Also, they may need to purchase more personal items to
support their daily life which may be provided or shared
by their family previously. It explicitly reflects that young
people’s well-being in economic aspect decreased after
they moved into Youth Hostel.

In the statement of “Sufficient Privacy”, “Feel satisfied with
your life” and “Increase in self-esteem” of Psychological
Well-being, young people tended to have their own room
or designed space that provides a sense of privacy.
They could engage in their personal favourite activities
without interruption. It fosters a sense of ownership and
independence. Also, young people could get more chances
to meet others in similar age groups and situations,
which creates a sense of community. After moving into
Youth Hostel, young people indicate that they have more
opportunities to make their own decisions in daily life and
overcome difficulties independently, the achievement
of successfully handling the challenges could positively
contribute to their self-esteem. All in all, data indicated that
moving to the Youth Hostel may have a positive impact on
young people’s psychological well-being.

When comes to the part of Social Well-being, statement of
“Good social network”, “Good relationships with family” and
“Opportunities for upward social mobility”, the questionnaire
and interview show that the age of young people who live
in Youth Hostel is similar, and they have a higher chance to
share more common values and strike a chord with each
other. Living in Youth Hostel can reduce conflict between
young people and their parents. Furthermore, there is a
public stereotype that those living in public housing or
subdivided units will be regarded as the “needy” or the
“poor” in the society. When young people choose to live in
Youth Hostel, a new different living style can be taken as an
option for them to experience life in various ways. Hence,
moving to the Youth Hostel may have a positive impact on
young people’s social well-being.

For the “Well-being in relation to Personal Development”,
Statement of “Having good interpersonal communication
skills”, “Opportunities to contribute to society or the
community” and “Faith of abilities to own a home”, it is
proved that communication skill can be improved after
young people moved into Youth Hostel. Young people are
obligated to engage in volunteer work under the Youth
Hostel Scheme (YHS). Besides, living in Youth Hostel is a
touchstone of young people to try their way to learn wealth
management and save money. They will pay more attention
to every expenditure in relation to household affairs.
Therefore, it gives confidence to young people who live in
Youth Hostel to review their expenditure regularly and foster
a sense of saving.
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Conclusion

The challenge of housing for young people in Hong Kong
has been a persistent issue, sparking extensive discussion.
This research reviews the Youth Hostel Scheme (YHS) by
examining its impact on young residents’ well-being across
housing, economic, psychological, social, and personal
development before and after moving into youth hostels,
the research reveals notable improvements in psychological,
social, and personal well-being among residents.

It finds that young people’s well-being in the aspects
of psychological, social and personal development has
significantly improved. The result indicates that residents
gain independence, especially for the young people who
lived with parents previously, they gain privacy as well after
moving into the youth hostel. The hostel environment not
only provides a physical space for these young people
but also facilitates connections with peers through shared
activities, fostering friendships that enhance their social
well-being. Besides, the volunteer work requirement and
the increased opportunities for participating in community
activities further supports personal development by fostering
empathy and community engagement which is aligning with
the Hong Kong government’s Youth Development Blueprint
(Home and Youth Affairs 2025).

However, the findings regarding housing well-being showed
mixed outcomes. While having positive impacts in gaining
sufficient space and facilities after moving into the youth
hostels, challenges such as the remote locations of some
hostels and the five-year tenancy limit create instability
that negatively affects overall well-being. The availability
of nearby amenities has minimal impact on enhancing
residents’ experiences. Economic well-being also emerges
as a critical concern, as the burden of accommodation
expenses has increased particularly for those previously
living rent-free with family, leaving insufficient funds for
daily necessities. Economic hardship remains a significant
concern that requires attention.

To maximize the benefits of the Youth Hostel Scheme while
addressing its limitations, several strategies are proposed.
First, the positive aspects of housing well-being such as
sufficient space and facilities have to be sustained that
hostel organizers should invest in modern amenities.
Furthermore, organizers should put more effort to hold
more events and activities relating to community-building
for creating more opportunities to the young residents in
forging friendships and share life experiences.
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To improve housing stability, the five-year tenancy limit
should be relaxed, and flexible extensions could be offered
based on individual financial circumstances or vacancy
availability. Additionally, for those youth hostels located far
from urban centres, the government should work to improve
and expand the surrounding amenities. To effectively
address the challenges in the economic well-being of youth
hostel residents, the government and hostel organizers
should introduce income-based rent subsidies to alleviate
financial strain for lower-income individuals. It could alleviate
financial burdens, while financial literacy workshops would
provide essential budgeting skills to help manage expenses
effectively. Regular surveys, feedback hotlines, and digital
platforms should be utilized and strengthened to actively
monitor the well-being outcomes of young residents,
allowing for the scheme to be fine-tuned to meet their
evolving needs and aspirations.

Given the positive contributions of the Youth Hostel
Scheme, it would be beneficial for the government to
evaluate the operational models and living style of youth
hostels and take them as a reference for future housing
planning and development with long-term potential.

This research does have several limitations. First, the
Youth Hostel Scheme was introduced by the Hong Kong
government in 2011 which is a relatively new policy,
resulting in limited sources of secondary research and
official reports on its development and impact. Reliance
on primary data may not fully reflect long-term impacts.
Resource and time constraints restricted the study to 120
surveys and 10 interviews, covering only 4.12% of available
hostel places. Challenges such as difficulty accessing
residents, incomplete survey responses, or scheduling
conflicts may have affected the data quality, while the small
sample size could limit statistical reliability.

Additionally, the sampling is confined to those physically
present at the hostel during data collection, potentially
excluding less accessible residents. Moreover, reliance on
residents’ recollections of pre-hostel well-being may lead to
inaccuracies due to memory errors or changed perspectives
after moving. Given Hong Kong’s unique housing context,
characterized by high costs and crowded conditions,
the findings may not be applicable to other regions.
Lastly, addressing sensitive topics related to well-being
and personal backgrounds raised privacy concerns that
necessitate careful ethical handling to maintain participant
trust and data quality.



To address these limitations, future research should utilize
government reports and collaborate with hostel organizers
to access longitudinal data on demographics and program
outcomes. Expanding the sample size to 5-10%, as
suggested by Hossan et al. (20283), and using modified
systematic sampling administered during the day and
at night would improve representativeness. Conducting
longitudinal studies that track residents’ well-being before,
during, and after their stay including feedback from former
residents would offer a clearer picture of the scheme’s long-
term impact. These measures would improve data quality
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Comparative studies with youth housing programs in
countries like Australia or Denmark could identify adaptable
best practices while accounting for differences in cost of
living and cultural norms. To ethically manage sensitive
topics, researchers should undergo training to support
participants and conduct pilot tests to refine questions.
These steps would enhance data quality, create a
supportive research environment, and deliver precise
insights to refine the Youth Hostel Scheme, improving young
people’s well-being in Hong Kong and informing global
housing policies.

and foster a supportive research environment.
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Introduction

Hong Kong’s housing crisis is marked by heavy reliance on substandard subdivided units (SDUs)—about 215,709 residents
in 2021 —densely clustered in older Kowloon buildings (56.9%) with a median per capita space of just 5.3 m? and frequent
lack of basic facilities such as independent kitchens, alongside safety risks from unauthorized alterations (GovHK, 2018;
Cheng, 2018; Hui et al., 2018). Yet despite these deficits, SDU rents are high and have risen sharply (up to 35.8% between
2013 and 2023), intensifying affordability pressure on low-income households (Statista, 2025). The academic puzzle is that
tenants pay premiums while nearby public amenities and social infrastructure remain insufficient or uneven: proximity to
positive amenities (e.g., libraries, parks) tends to raise SDU rents, but semi-obnoxious facilities (e.g., hospitals) can depress
values at close range, revealing a reliance on external spaces amid trade-offs between convenience and livability (Huang,
2017; Hui et al., 2018; Liang et al., 2023; Feng et al., 2018; Peng & Chiang, 2015). This mismatch—high rents versus
inadequate, and sometimes ambivalent, neighborhood support—motivates examining welfare-oriented facilities such as
Community Living Rooms (CLRs) and Community Pharmacies (CPs).
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In response to the above challenges, the 2023 Policy
Address established Community Living Rooms (CLRs) to
improve living conditions via shared facilities, alongside
Community Pharmacies (CPs) to expand community-based
healthcare and reduce public system strain. This study
investigates whether proximity to CLRs and CPs correlates
with subdivided unit (SDU) rents, focusing on high-density
Kowloon districts. It aims to identify rental determinants,
collect SDU data, analyze distance-rent relationships, and
propose evidence-based policies for housing affordability
and equitable resource allocation.

Literature Review
Background of CLRs and CPs

Hong Kong’s 2023 Policy Address introduced Community
Living Rooms (CLRs) to alleviate cramped living conditions
in subdivided units (SDUs) by offering shared amenities for
daily activities (GovHK, 2023). Four CLRs were operational
by December 2024. The concept draws from historical
precedents such as 1980s crisis respite “Living Rooms” in
the U.S., which provided non-institutional support (Jones et
al., 2013), and European co-housing models that expanded
due to housing affordability pressures (Pepper, 2019). Unlike
these, Hong Kong’s CLRs specifically aim to extend private
living space and improve quality of life.

CLRs also strengthen social cohesion. UK evidence
indicates community centres promote health through social
and recreational activities (Jones et al., 2013), enhancing
belonging and networks (Francis et al., 2012). In Hong
Kong, CPs serve chronic disease and cancer patients with
medication and counselling (Pires & Sousa, 2023). Yet no
research examines how CP proximity affects SDU rents.

Impacts of Urban Facilities on Housing Values

Research demonstrates that social spaces significantly
influence housing choices and values by fostering
community cohesion and interaction. The presence of
social organizations and venues, such as community
halls, enhances neighborhood relationships and provides
functional support, leading households to prefer such areas
(Tong et al., 2019). Tan (2011) quantifies this preference,
showing a willingness-to-pay premium of 11.05% for
communities with local improvement groups. Facilities
like community living rooms (CLRs) and kitchens further
promote collective living and social engagement, offering
emotional and practical benefits (Tzeng, 2014).
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The impact of public facilities on housing values is well-
established for amenities such as parks, schools, and
libraries, which consistently correlate with higher property
values due to enhanced neighborhood quality (Huang,
2017; Liang et al., 2023; Feng et al., 2018; Yang et al.,
2022). This effect is often more pronounced in peripheral
areas where such facilities are scarce (Feng et al., 2018). In
contrast, medical facilities exhibit divergent effects across
contexts. Some studies in Chinese cities report positive
links between hospital proximity and housing values (Wang
et al., 2012; Li et al., 2019), whereas others, particularly in
Western contexts, identify negative associations (Li et al.,
2019; Feng et al., 2019). This ambivalence stems from the
classification of hospitals as semi-obnoxious facilities, where
convenience is offset by disamenities including noise, traffic,
and health risks (Hui et al., 2018; Chaerul et al., 2008).
Residents thus often prefer moderate, but not immediate,
proximity (Feng et al., 2018). Notably, smaller medical
facilities such as clinics and community pharmacies (CPs)
remain understudied. Despite their role in improving medical
accessibility, empirical research examining the specific
impact of clinics or CPs on housing prices, particularly in
the context of subdivided units (SDUs) is notably absent
from the literature.

Impacts of Urban Facilities on the rental levels of
SDUs

Research indicates a clear positive correlation between
access to amenities and rents for subdivided units (SDUs).
Studies show tenants are willing to pay up to 7% more in
rent to live near libraries and parks, a preference driven
by the severe spatial and functional limitations of SDUs
that increase reliance on external facilities (Huang, 2017).
Research by the Hong Kong Council of Social Service (2023)
further confirms that SDU residents exhibit strong demand
for lifestyle amenities, social spaces, and household utilities.
Although many SDUs are located near essential public
services such as hospitals, police stations, and fire stations
to improve access for low-income residents, rental levels
paradoxically correlate positively with distance from these
semi-obnoxious facilities, reflecting a trade-off between
convenience and livability among financially constrained
tenants (Liang et al., 2023).

Existing literature has largely focused on the influence of
urban facilities, transportation, and renewal projects on
SDU rents. By contrast, very few studies examine the rental
impact of welfare-oriented facilities such as Community
Living Rooms (CLRs) and Community Pharmacies (CPs).



While CLRs may enhance neighborhood appeal and put
upward pressure on rents, systematic evidence is lacking.
Similarly, whether Community Pharmacies (CPs), which
may be perceived as either convenient or undesirable, affect
SDU rental prices remains an important and understudied
empirical question.

Accessibility of Urban Facilities

15-minute cities, where residents are able to walk or cycle
to a variety of amenities and services needed for daily living
within 15 minutes (Moreno et al., 2021). In peripheral urban
and developing city areas, limited service availability restricts
resident options and increases travel time. Consequently,
studies show that closer proximity to public services
generally correlates with higher housing values, assuming
adequate resident accessibility, due to the positive impact
of facility access on property prices (Feng et al., 2018; Yang
et al., 2022).

In Peng & Chiang (2015), it was found that within 500m of
a hospital, the farther the property is from the hospital, the
higher the property price, which may be due to the fact that
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the space is exposed to stronger negative externalities (such
as crowds, busy traffic, or nighttime ambulance sirens),
rather than its positive externalities (such as convenient
medical services). Conversely, beyond 500 meters from the
hospital, the negative significant impact on house prices
gradually disappears, and the positive impact gradually
becomes apparent, with house prices decreasing with
increasing distance.

Conceptual Framework
Conceptual Framework

After reviewing the literature on the conceptualisation and
empirical studies on the relationship between housing
values and public service facilities, as well as studies on the
influence of welfare facilities and semi-obnoxious facilities on
the choice of low-income people, the conceptual framework
of the study in Figure 1, which is used to study the
relationship between the rental levels of SDUs and CLRs,
and the rental levels of SDUs and CPs, is constructed.

Size of unit

Whether or not there is a private bathroom
Whether or not there is a private kitchen
Whether or not there is a window

Condition of furniture

Whether or not there are household appliances
Distance to public transport

Distance to the nearest market

/7

The relationship between
community living rooms and the
price level of subdivided units

1

N\

The relationship between
community pharmacies and the
price level of subdivided units

1

e Distance from subdivided unit to
community living room

*  Number of similar facilities within 15
minutes

* Rental level of subdivided units within 15
minutes

e Distance from subdivided unit to
community pharmacy

*  Number of similar facilities within 15
minutes

* Rental level of subdivided units within 15
minutes

Figure 1 Conceptual Framework
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This study examines whether these facilities affect the
SDUs rental levels in Kowloon. Two research questions are
proposed:

Q1: Does the CLRs have an impact on the rent of SDUs in
Kowloon?

Q2: Does the CP have an impact on the rental levels of
SDUs in Kowloon?

Hypotheses

In order to study these two questions, we have formulated
two hypotheses for each of the two research questions.

For Q1:

H1: The rent of a SDU increases with the SDU’s proximity to
a CLR.

For Q2:

H2a: When other attributes remain constant, the distance
between SDUs and CPs is negatively correlated with the
rental level of SDUs.

H2b: The higher is the number of CPs within 1500m from
the centre of the SDU, the higher will be the rental level of
the SDU.

The first hypothesis is grounded in the notion that CLRs
compensate for spatial and qualitative deficiencies in
SDUs by providing shared amenities, thereby enhancing
tenants’ willingness to pay for proximity (Huang, 2017). The
second set of hypotheses reflects the dual nature of CPs,
which may offer convenience in medicinal access yet pose
perceived health risks, leading to nuanced spatial effects
on rental levels (Peng & Chiang, 2015). Higher CP density
is expected to increase rental appeal by providing greater
choice and access to pharmaceutical services.

Methodology
Research Design

This study uses regression analysis to investigate the
relationship between the rental levels of Subdivided Units
(SDUs) and their proximity to social welfare facilities. Data
on SDU listings, rental prices, and unit characteristics were
collected. By integrating a Geographic Information System
(QGIS), the research measures the straight-line distance
from each SDU to the nearest social welfare facility. This
analysis will reveal any correlation between SDU rent and
accessibility to these social services in the Sham Shui Po
area. Figure 2 demonstrates the designated workflow of this
particular research.

[ Impact of Social Welfare Facilities on Rental level of SDUs ]

|

}lﬁ

Data collection
v v v
[ Site Visit ] [ Internet ] U Regression Community Living room and
s Analysis pharmacy
| | |
[ QGIS, Regression Tool ]7J
v
[ Preparing the variables ]
[ Linear assumptions checking ]
[ Building the linear regression model ]
[ Model testing and evaluation ]
[ Residuals and collinearity diagnosis ]

Figure 2 Workflow of the Project
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Sampling

Due to the unregulated nature of Subdivided Units (SDUs), data collection is challenging. This study sourced a total of 510
SDU listings from the publicly accessible rental platform, 28hse.com. To ensure the samples met the typical characteristics
of SDUs, The research sample data was filtered based on different dimensions following an analysis of “Progress of
Implementation of Tenancy Control on Subdivided Units” (LCPH, 2024) and “Subdivided Units—Median Rents by Area and
District” (HKRVD, 2025), and finally focused on four criteria: floor area, rental price, internal layout, and building age.

Specifically, the filters targeted units with a floor area ranging from 7 to 13 square meters, a monthly rent between $4,000
and $5,900 HKD, and a classification as “open” or “room” units. As 90% of SDUs are in buildings 50 years or older (LCPH,
2024), this criterion was also a key filter. All the collected SDUs rental data are shown in Figure 3.

Figure 3 SDUs in Kowloon Under Investigation
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The dataset is geographically concentrated in the Yau Tsim Mong, Sham Shui Po, and Kowloon City districts, which
collectively represent over 95% of the samples. This study includes four operational Community Living Rooms (CLRs) and
six Community Pharmacies (CPs), with three non-operational CLRs scheduled for 2025 excluded from the scope of this
study. The rental price of SDUs serves as the dependent variable. Six categories of attributes were selected as independent
variables: structural, facilities, location, service, and two welfare facility attributes. Structural attributes include floor level (low,
middle, or high), usable area, and building age. Facilities attributes, coded as a binary value (0 or 1), detail the presence of a
window, individual kitchen, individual bathroom, elevator, decoration condition, and household appliances. Location attributes
classify the SDU by its district (e.g., Yau Tsim Mong), also using a binary value. Service attributes measure the distance to the
nearest MTR and bus station. The welfare facilities attributes, central to this study, include the distance to the nearest CLR
and CP, the number of CPs within 1,500 meters, and a binary value indicating whether a CP is within 500 meters. Distances
were measured using a Geographic Information System (QGIS), which calculates the straight-line distance from the SDU to
the nearest facility. The geo-spatial distributions of the samples, and a summary of variables are shown in Figures 4 and 5.

@ Community Living Room \]T\
® Community Pharmacy

sDu I;
-

1{&

[ bcea_21c

Figure 4 SDUs, CLRs and CPs in Kowloon Under Investigation
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Variable Description Unit

Rent Rental level (dependent variable) $HK

Structural Attributes

Floor Floor level on which SDU is located 1Tor2or3
Usable area Usable area of SDU Square metres

(foot)
Building age Age of flat Count

Facilities Attributes

Window With window or not Oor
Indi_kitchen Individual kitchen or not Oor1
Indi_bathroom Individual bathroom or not Oor
Elevator With elevator or not Oor
Decoration Decoration condition Oor1
Household appliances With household application or not Oor1

Location Attributes

Kowloon City District District where SDU is located Oor1
Yau Tsim Mong District District where SDU is located Oor1
Sham Shui Po District District where SDU is located Oor1
Wong Tai Sin District District where SDU is located Oor1
Kwun Tong District District where SDU is located Oor1

Service Attributes

MTR Distance to nearest MTR Count

Bus Station Distance to nearest Bus Station Count

Welfare Facilities (explanation of Q1)

CLR Distance to nearest community living room Count

Welfare Facilities (explanation of Q2)

CP Distance to nearest community pharmacy Count
CP_500 Distance to community pharmacy within 500m or above Oor1
CP_num_1500 Number of community pharmacies within 1500m Count

Figure 5 Summary of Variables
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The analysis employs a multi-variable linear regression model to analyze a dataset of 510 Subdivided Unit (SDU) listings
from the Kowloon region, sourced from 28hse.com. The data shows a significant concentration in Yau Tsim Mong (68%),
Sham Shui Po (13.7%), and Kowloon City (13.4%) districts, which collectively account for over 95% of the samples. The
rental prices range from $2,300 to $12,500 HKD, with a mean of $7,017 HKD and a median of $7,000 HKD. The normal
distribution of SDUs rent is reflected in Figure 6.

Normal Distribution of SDUs Rent

0.00025

0.0002 o~
0.00015 \

0.0001 ‘\

.
0.00005 / .
4 L
L]
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0 2000 4000 6000 8000 10000 12000 14000

® Rent Level

Figure 6 Normal Distribution of SDUs Rent

Finding and Discussion

The estimated coefficients for two regression models are analyzed, which are reported in Figures 7 and 9 respectively.
Model 1 investigated the relationship between rental prices and distance to Community Living Rooms (CLRs), while Model
2 analyzed the correlations with both the distance to Community Pharmacies (CPs) and their quantity, with two additional
variables: distance from SDUs to CPs within 500 meters (Dist_sdu_to_CP_less_500) and the number of CPs within 1,500
meters (CP_num_1500). Both models shared independent variables related to structural, facilities, location, and service
attributes.

In Model 1 (Figure 7), the coefficient for distance to CLRs was -0.2813, indicating a negative and highly significant correlation
(p<0.01). This suggests that a greater distance from a CLR is associated with lower rental prices. In Model 2 (Figure 9), the
coefficient for the distance to CPs showed a positive and highly significant correlation (0.707). Conversely, the coefficient for
CPs within 500 meters (Dist_sdu_to_CP_less_500) was 66.9955, but with low statistical significance. The coefficient for the
number of CPs within 1,500 meters (CP_num_1500) was 577.57, showing a highly significant positive correlation, indicating
that each additional CP is associated with an approximate $577 HKD increase in rental price. Both models demonstrated a
good fit, with an R-squared of nearly 70% for Model 1 and 71.2% for Model 2.

Regression Analysis of Community Living Rooms (CLRs)

In model 1, Building age is negatively correlated. The P-values of both are indicated as significantly correlated. Therefore,
in the absence of clarity on the relative location and relative height of the floors, the level of variation in the sample is not
significant, resulting in this variable not being one of the factors explaining the model. Elevator, renovation, and appliance
provision are positively associated with rents. The variables for separate bathrooms, kitchens, and windows are not
significant, likely due to market default configurations or data limitations. Wong Tai Sin District shows lower rents due to older
housing stock and weaker amenities. However, overall locational attributes are insignificant, likely because their explanatory
power overlaps with transportation and facility distance variables. Proximity to MTR and bus stations is not significant. Given
Hong Kong’s dense transport network, tenants are insensitive to minor distance differences. Distance to CLRs is significant
at the 1% level, confirming Hypothesis H1 that CLR accessibility positively affects SDU rental values.
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Usable Area

Building Age

Window

Indi_Bathroom

Indi_Kitchen

Elevator

Decoration

Household Appliances

Kowloon City District

Yau Tsim Mong District

Sham Shui Po District

Wong Tai Sin District

Dist_SDU to MTR

Dist_SDU to bus

Dist_SDU to CLR

Constant

Observations

R2

Adjusted R2
Residual Std. Error
F Statistic

Dependent variable:

-19.7067
(50.2114)

39.6047**
(1.7277)

-13.0297*
(6.1156)

97.2308
(112.4482)

-61.4049
(205.0810)

-64.2817
(177.8731)

986.7915™
(122.5690)

392.8606"*
(119.4114)

311.9242"
(115.5999)

408.8450
(340.3177)

439.5057
(315.6359)

-309.8053
(362.0378)

-536.7117
(424.0577)

0.1353
(0.3541)

1.0697
(0.9988)

(OB
(0.0945)

997.9605
(677.8140)

516
0.6976
0.6879

1,119.5970 (df = 499)

71.9466™ (df = 16; 499)

Note:

Figure 7 Regression Result of Model 1

*p<0.1; *p<0.05; **p<0.01
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Figure 8 Accessibility of CLRs in Kowloon

Regression Analysis of Community Pharmacies (CPs)

In model 2 (Figure 9), Building age is positively correlated with studio apartment rent. Elevator, renovation, and furnishing are
strongly significant. Independent bathroom and kitchen remain insignificant. Among the districts, Kowloon City records the
highest rents. The other three districts show no significant difference. Distances to MTR and bus stations are not significant,
possibly due to limited sample size. Contrary to Hypothesis H2a, rents increase with distance from CPs, suggesting tenants
prefer to live farther from pharmacies, possibly due to health or environmental concerns. However, within 1,500 meters, a
higher number of CPs raises rents, reflecting demand for diverse medical options and reduced healthcare pressure. CPs
within 500 meters have no significant impact.
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Usable Area

Building Age

Window

Indi_Bathroom

Indi_Kitchen

Elevator

Decoration

Household Appliances

Kowloon City District

Yau Tsim Mong District

Sham Shui Po District

Wong Tai Sin District

Dist_SDU to MTR

Dist_SDU to bus

Dist_SDU to CP

Dist_SDU to CP_less 500

CP_NUM_1500

Constant

Observations

R2

Adjusted R2
Residual Std. Error
F Statistic

Dependent variable:

-19.0069
(49.1579)

38.5455**
(1.7084)

-12.1569**
(5.9921)

113.3303
(110.3764)

-76.0472
(200.4901)

-131.6910
(174.3029)

932.1538"*
(120.0188)

353.4560"*
(117.0132)

289.4745™
(113.1104)

747.8058*
(274.9686)

666.1737**
(258.1704)

-179.0376
(291.9453)

-400.4191
(877.6100)

0.1877
(0.3645)

0.1640
(0.9601)

0.7254*
(0.1933)

66.9955
(168.2761)

577.5776"*
(100.7622)

-960.5582
(600.0455)

516
0.7122
0.7018
1,094.4240 (df = 497)
68.3293"* (df = 18; 497)

Note:

Figure 9 Regression Result of Model 2

* p<0.1; ** p<0.05; *** p<0.01
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Figure 10 Accessibility of CPs in Kowloon

Policy Implication

This study quantitatively examines the impact of community pharmacies and activity centers on subdivided flat rents in Hong
Kong. Results indicate that community living rooms exert a positive influence on rents, reflecting market emphasis on livability
and social interaction; conversely, community pharmacies show a negative correlation, highlighting residents’ economic
concerns regarding health risks.

Specifically, community living rooms enhance property values through positive externalities, prompting residents to pay
premiums. Policies must ensure facility accessibility, though the study also notes gentrification risks—rising rents may
displace vulnerable groups. Urban planning should prioritize positive externalities like parks and green spaces while
establishing rent monitoring mechanisms to prevent gentrification from crowding out disadvantaged residents.

Community pharmacies exert negative rental effects, requiring mitigation through strategic site selection, operational
oversight, and transportation integration. Adopting Transit-Oriented Development (TOD) models to integrate pharmacies with
transit hubs is recommended to balance accessibility and risk management.

In summary, this study reveals starkly contrasting rental impacts between the two facility types. Policy formulation must

accurately interpret market signals, balance social benefits against economic costs, and advance sustainable community
development.
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Conclusion
Summary of the Research

This study analyzed the effects of CLRs and CPs on SDU rental prices in Kowloon, Hong Kong. Regression models
considered facility distance, number of CPs, and housing attributes such as building age, floor level, size, and transport
access.

Results show CLRs raise rental values: the closer the unit, the higher the rent. Residents value these welfare resources for
the social and support services they provide. CPs show a more complex effect. Within 500 meters, greater distance from
a CP correlates with higher rent, suggesting nearby pharmacies may be seen as undesirable due to crowding or nuisance.
Yet, more CPs within 1,500 meters increase rental prices, showing residents want medical options nearby but not directly
adjacent. Geospatial analysis highlights the strategic distribution of CPs in western Kowloon. Two CPs are only 650 meters
apart, and a new facility will open in Sham Shui Po in 2025, helping relieve healthcare pressure while preserving residential
comfort.

Overall, CLRs are strongly valued, while CPs require balanced spatial planning. The findings inform both housing research
and welfare facility design, showing that careful planning can enhance living conditions without distorting the rental market.

Limitations and Agenda for Future Research

Several limitations should be noted. First, multicollinearity may have affected regression accuracy, especially for the CP
distance variable. Second, raw data were used for interpretability, but skewed distributions could have weakened results;
future research may adopt log transformations. Third, data collection was constrained by the informal nature of SDUs,
requiring indirect identification that may have introduced errors. Fourth, the relatively small sample size limited statistical
power. Finally, including not-yet-open CPs created a mismatch with current rental data, possibly weakening observed
correlations. Despite these challenges, the study provides valuable evidence on how community amenities shape SDU rental
prices in Hong Kong.
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2024 Annual Assembly of CIHAPB
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The Elderly Resources Centre (ERC)
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Zhuhai Professional Exchange Tour
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Property Management Practitioners to become ESG Professional in Real Estate”
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Visit to “The Wai”
28 EA]
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Hong Kong Student Aid Society (HKSAS) Territory-wide Flag Day
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T Existing Buildings (EB) Version 3.0
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Visit “AloT Solutions Experience Centre”
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Visit to “Kai Tak Sports Park”
SBRERA

Business-School Partnership
Programme (BSPP) by the Life Planning Education Section of
Education Bureau - Visit to One Kowloon

HEREERBUSABREFEE - 2B [ —HAHE]

Webinar on “Exploring New Trends in
Social Media Networks”
WEBE R ERTBESHEHE

Signing Ceremony for a memorandum of
understanding with the Hong Kong
Mediation and Arbitration Centre

HEBFARMBRTOBRBSFEATENES

Erik Chau

Signing of Memorandum of Understanding
between
Chartered Institute of Housing Asian Pacific Branch
and
The Hong Kong Mediation and Arbitration Centre.

'BBBBnann--_
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3 November 2025
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Visit to the “LINK Sustainability Lab”
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Beijing Professional Study Tour
T RFERRE

Chartered Institute of Hous ing
Asian Pacific Branch

Visit “AloT Solutions Experience Centre”
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Master of Arts in Housing and Urban Management
(MAHUM) has two specialized study streams:

Housing Stream and Urban Management Stream.
The Housing Stream mainly caters to local housing
management practitioners who opt for professional training
in housing management.

The Urban Management Stream is ideal for those who are
interested in urban management and eager to enhance
conceptual capacity in housing management.
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Programme Aims & Objectives

» Train professional housing & urban managers for both the public & private sectors in Hong Kong and the Region;

« Equip graduates with thorough understanding of the social, political, economic, legal and physical institutions within
the context of housing and urban management; and
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KERRY PROPERTY MANAGEMENT SERVICES LIMITED
Y EE AT Licensed property management company (C-769786)

BEEHRBREE 683 KRR 0251 BEE ¢ (852) 2967 2200 www.kerryprops.com
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Property Management Business Association Macao
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Macau Real Estate Management Professional Technicians Association
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Tel: (853) 28381791 Fax: (853) 28381792 Email: pmbal1985@hotmail.com
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WORLDWORKPLACEASIAPACIFIC.IFMA.ORG

About IFMA Hong Kong Chapter

IFMA Hong Kong Chapter, established in 1992, was the first
Chapter formed in Asia. The Chapter supports over 600 IFMA
members in Hong Kong by offering diverse educational and
networking events, international accrediting programs, and
empowering its members to learn, connect and advance.

IFMA

World Workplace
Asia-Pacific

6-7 May 2026 I Hong Kong Scan for Sponsorship
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Chapter

Imernational Facility Management Association

6-7 May 2026 | Hong Kong f;'ii]\ IFM A Hgng Kong
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HFHEEFERKHEREF
The Hong Kong Institute of Housing

19884FEIZ Established in 1988

1997 F #5584 B 507E 17 Incorporated in 1997 under Cap. 507, Law of Hong Kong
2020F Y ETEXE E/FR ] BE[FFE PMSA Recognised Professional Body in 2020
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BEBNENEELRBE165RERAE2008-2010F
Units 2008-2010, Telford House, 16 Wang Hoi Road, Kowloon Bay, Kowloon, H.K.

EE Tel : (852) 2544 3111 | K Fax : (852) 2544 3112

& 7 #4+ E-mail : info@housing.org.hk
#k Website : www.housing.org.hk
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ISO 9001:2015 / 1SO 14001:2015 /1SO 45001:2018

BREE
Unit 10, 4/F, Block B, Wah Tat Industrial Centre, %532) FESES

8 Wah Shing Street, Kwai Chung, N.T. (852) 2408-8918
SR B AR T & L BEMEL0E wnatap:
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MINMETALS PROPERTY SERVICES (HONG KONG) COMPANY LIMITED
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E&E 21381000
WWW.sino-propertyservices.com

SINO PROPERTY SERVICES
ENEXZES

‘ PMC Licence No.: C-694055
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Chartered Institute of Housing Asian Pacific Branch
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MTR Property Management Service
Enhances Living Experience
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REtE - RREEE128,000BEEE U & EiB920,000F 7 KHY
BRARBEFEER  BIRHUEBENRERSESERNEENIH
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MTR Corporation fosters inclusive integrated communities along railway network through
the “Rail plus Community” concept. The Corporation manages over 128,000 residential units
and more than 920,000 square metres of commercial and office space, striving to provide
excellent services as well as high quality living and working environments.




JLL SEE A BRIGHTER WAY

Unlock the full potential of
your business and reach
your goals with our strategic
end-to-end suite of solutions.

jll.com/en-hk






